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DIRECTOR"S PAGE

THrseE Have BEEN SPECIAL TIMFES

Dear Peace Corps Volunteer:

s this edidon of the Peace Corps
Times goes to press, there is a new
Administration planning for the
period of its stewardship of the Peace Corps.
That’s the way our American democraric
system works. And we at K Street are
working to assure a smooth ansition, one
that should minimize the impact of change
on your asstgnments, but one that will allow
you 10 keep in touch with the new Director
and his or her goals for the agency.

Historically Peace Corps hasbeen
remarkably free of partisanship; most
political differences are left outside
agencyoperations. In part thisis due
10 the nature of the agency. Peace
Corps tsn't the 500 stafl members at
headquarters—it's the 140,000
women and men who have given a
part of their lives to Peace Corps'
mission gver the last 32 years. Those
who have the privilege of serving as
Peace Corps Director know that they
have been entrusted with the welfare
of this remarkable agency, whose
reputation has been eamed at the
grasstoots level by each individual
Volunteer, as President Bush sad,
“one friendship at a time.”

Yet over the course of an Administration,
there are opportunities to add strength w0
even the bestof organizations. ltwas justshy
of four years ago when Paul Coverdell and |
met to discuss what his tenure as Peace
Corps Director would be like. Litde could
we have known what awaited us, whatworld
events were about to unfold. It has been a
remarkable four years.

1t seems fming thar we use this spedal
edttion of the Peace Corps Times tomark the close
of our Adminisration, to share with you whar
our hopes and goals were, as we saw them then
andas theyevolved. Wervite yourgood wishes
and support for those who will tke over the
reins of leadership of the Peace Corps; lam sure
theywill welcome your thoughts about how o
strengthen still further this veryspecial Amert
can tnstitution,

They will have choughts of their own
about inidatives they wish to undenake,
priorides they will set differently. If the
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Acrng Director Barbara Zariman spe
the DeWitt Wallace-Reader’s Digest Fund grant
press conference in January.

recent past ts any indicator, they may have
spectacular new opportunities open before
their eyes, perhaps in Southeast Asia, per-
haps i South Africa Wherever their years
take them, they will have the chance tobring
friendship where once there had been ani-
mostty, disorust, and suspicion.

We know Peace Comps will have more
“friends in high places” in the days ahead.
Joining former Peace Corps founding staffer

Harrts Wofford in the United States Senate is
former Director Paul Coverdell, who will
serve on the Senate Foreign Reladons Com-
mittee and (he hopes) on tts subcommittee
for Westem Hemisphere and Peace Corps
Affairs.  The new Secretary of Health and
Human Services is Donna Shalala, an RPCV
who served In Iran in 1962-64.

These have been special years for Peace
Corps-—years of ripening, of blossoming—
years in which the agency can ke grear
pride. Aswe whowere privileged 10 lead the
Peace Corps through the last Administration
prepare to tum over the reins, let ouryearsbe
remembered as tdmes when the agency
reached, and stretched its abilides. Without
wavering from the Peace Corps mandate, we
have brought it to lands and peoples where
we never could have expected tt would be
welcomne,

With the ending of the Cold War, nadons
in all regions have asked Peace Corps to help
them build a better fure—to share, o

aks during

teach, 10 give the best America has to those
seeking assistance. We destgned new ways
to respond quickly to these mvitations, lest
the window of opportunity close, The staff
that made this all possible has probably
worked as hard as any since the early days of
Peace Corps' founding, and they can take
great pride in having been able 1o setze a ruly
historic moment in dme. | doubt that any
other agency in Washington could have
accomplished what this staff did, and
they deserve all the encomiums we
can muster.

We know that we will leam from
Peace Corps’ new friends, as we have
for more than thirty years of working
with others. New, strong Third Goal
programs will help assure that we bring
backwhat we have learned from friends
old and new, and that we share it with

3 our fellow Americans. Other pro-
E grams will help assure that the skills
% andlessonsleamed overseas can more
i easily find their way 1o the places in

America where they are needed most

when their Peace Corps days are over.

Leaving Peace Corps is never easy
foranyone. Yet, all who come here to

work and who dedicate a portlon of their
lives to the service of others realize that day
will come. The founders of the Peace Corps
intended aready and regular infuston of new
blood to invigorate our agency and fts vital
operations. The “career” smaff who shared
these exhiliradng days will condnue the
programs, expand on them, bufld new
ones—until their dme, too, is up.

What follows is a collective summing up
of four years' dme at the Peace Corps, from
all of us. Itis not complete. It could never
be. ltis an attempt to capture sunlight and
a million stories in a glass.

Barbara Zartman,
Acting Dlrector
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LETTERS TO THE EDITOR

Getting the Times

Dear Editor,

Warm greetings from a warm place, Mo-
rocco. Thank you for sending Peace Corps
Times on aregularbasts. QurVolunteersand
staff read it with great interest. We find the
quarterly publication highly informative and
enjoyable, as it's the only means through
which we learn about PC countries, projects
and share PCV's experiences worldwide.
The magazine makes the Peace Corps family
feel close to each other and part of Peace
Corps’ global expertence. Bestdes, we often
share the magazine with other agencies in
countryworking towards development. May
we extend, on behalf of PC staff and Volun-
teers in Moroceo, our gratitude to all Peace
Corps Times crew.

We are sending under separate mail five
back issues of the Peace Corps/Morocco
newsletter, “Peaceworks.” We hope the news-
letters will give you a more flavorful picture
of Volunteer life and it might also be tnterest-
ing for you to see what can be done with
limited funds and z litde imagination. We
hope you'll find some amicles worth reprint-
ing in a future edidon of Peace Corps Times.

Thank you again for your cooperation
and please continue sending us Peace Corps
Times. We wish a Merry Christmas to all

Memry Christmas,

Rachel Conway & M’Hamed El-Kadi
Librartans/Peace Corps Morocco
December 8,1992

Editor’s response:

Thanks for the appreciation! Anycommenis,
suggestions, letters, stories, photos, questions,
etc. are welcome in our office. Please feel free to
writeorjust say hi Again, if youare not receiving
the magazine, please contact your country HO,
then tell us if your post is not receiving enough
capies; alsodo the same if you get too many so we
can reduce the number of issues wasted!
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Estonian Perspective

Dear Editor,

1 thought a letter to all Peace Corps
Volunteers worldwide might be in order so
as to give them some perspective on the new
program in the Baltic States.

1am currently working in Estonia as part
ofthe small business development program.
1 have had my 12 weeks of culturat, legal and
language training and have been cut loose to
try and heip these people adjust to free
markets and 2 life of freedom.

Many people have been somewhat ill-at-
ease that Peace Corps has entered a country
or area of the world that is not in a cridcal
survival state. There have been comments
that possibly this 1s not a proper role for
Peace Corps Volunteers in the strictest sense
of the word because of a lack of the “Mud
Hut" experience.

We are all proud to be able 1o help these fine
people and have been weloomed with open
ams and lots of curiosity. We are providing
trzined pesormel w aid in their transition w a
free-market economy. We are teaching them
that Americans are quite sirnikar to them in many
respects. We are helping people in America to
understandwhat these people have gone through
and the effect of 50 years of Soviet domination.
Sound familiar?

As aformer Peace Corps Volunteer in the
Dominican Republic (83-91), 1 have seen
development from different angles nowand,
if anything, { would suggest a fourth goal for
Peace Corps.

Our goal, job, duty, what have you, is to
aid the disenfranchised to become self fulfill-
tng and independent.

The skills we attempt 10 ransfer are not
only technical ones but also the skill to
calculate a risk and determine how to best
create a better life for themselves and their
famnilies. In many places around the world,
development is hindered or stopped be-

cause the idea of tndividual control over life
has been suppressed or punished. Onlyby
allowing personal intdartves to flourish can
sttuations be created that will allow for the
empowerment of individuals.

Isn't that the real goal of Peace Corps?
Think abou it.

Mike Stewart
PCV/Estonta
October 29, 1992

World Map Project

Dear Peace Corps Times,
1am a Peace Corps Volunteer serving on
Satawal Island in Yap State, the Federated
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LETTERS

States of Micronesia. My dual assignments
are ESL and Community Development.

In the Summer 1991 issue of your pub-
licadon, you made mendon of the world
map project; however, nowhere did | see
how to obtain a map.

My community is currently building a
new school, which will also house our fledg-
ling library; in addtton, 1 have recently be-
gun an art class with some of our elementary
students. Both of these (i.e., the library and
the art class) would be perfect for dotng the
world map project. Please let me know how
1 can get a copy.

Thanks for your help.

Sincerely,

Christopher Welch

PCV / Yap, Micronesia (FSM)
October 19, 1992

Editor’s response:

The story on the world map prgject first
appeared in the May/June 1989 Peace Corps
Times, pages 16-19. Anyone wanting copies of
the article should write the Peace Corps Times.
We will be happy to send you the story.

Note, however, that your country's library or
IRCwas sent a copy of “The World Map Project
Manual For PCVs™ by RPCV Barbara Jo White
(Dominican Republic '87-'89). This 62 page
manual was compiled as a step by step guide to
the project.

To contact RPCV Barbara Jo While, write to
her at: The World Map Project, PO Drawer 380,
Salter Path, NC 28575, USA

Flexibility in Mongolia

Dear Editor,

Mike McCaskey's article (After the Cur-
tain Fell, Summer 1992) was superb. His
descriptons of Eastern Europe and the
Volunteers activities were fascinating, but
his discussion about the PCV's changing
working/living conditions makes the artcle
a classfc.

Peace Corps’ move into Eastem Europe

WTe 1993

has been tryng for the organizaton. In
addidon to facing problems that require
different approaches, it 1s difficul for some
to understand why Peace Corps Volunteers
should live in comiortable circumstances
(translated, “indoor plumbing™). Address-
ing the goals of Peace Corps in Eastem
Europe (and any other location) begins after
the Velunteer has the respect of the host
country counterpans. Earning the respect
needed to help conclude a2 $10mm agree-
ment would be almost impossible in work-
ing/living condidons comparable to the poor-
est of the poor,

We in Mongolia's Small Business Project
{ace many siruatons stmilar to those faced in
the CIS and Eastem Europe. Our counter-
parts and clients are highly literate and so-
phisticated. Many traditional Peace Corps
approaches which have worked wellinother
countriesare not relevant here. This requires
going back to an even more basic Peace
Corps principle, FLEXIBILITY ... adapt your
approaches to your problems. And, yes,
some of us live in reladvely nice apanments.
However, we also have Volunteers living in
tradidonal Mongoltan tents with no indoor
plumbing (see photo in the Asia/Pacific Re-

gion Report). On the hardship scale, a oip
totheouthouseat-40 degrees ranks up there
with the good war stortes.

The important point is thatwar stories are
incidental o Peace Corps service; helping
our host countries is our misston,

Sincerely yours,
David Bemhetsel
PCV/Mongolia
December 11, 1992

Talking in Romania

Dear Peace Corps Times,

Adults in Romanta want to falk! They
want us to knowwhat has happened to them
in the past forty years under communism.
When they finish, there is silence while they
watt, hope, for us, as Americans to give them
an instant answer or solutions to their prob-
lems. When we can offer none, theybecome
cynical. No quick fixes, so more silence.

Dah, but the youth! Young people here
can still dream, not really knowing what it
was like before the revolution in 1989. Now,
with some information abour the outside

Faces bekind the magazine: Editorial Assistant Heather Doherty,
Production Editor & Photographer Brian G. Liu and Editor John
Daniel Begg.
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s LETTERS

world, those dreams grow and expand!
They are wonderful, rypical teenagers,
absorbed in themselves and their idols,
while soaking up life through literature,
movies, televiston. They are idealistic and
they smile a lot!

The women here are very strong,
hard-working, managing the home, chil-
dren and outside jobs. They make-do
with what material things they have or
manage to find. Theyare courageous, and
1 salute them!

Teaching English conversadon as a
PCV with the first group of teachers in
Romania i a small town is lonely, ever-
challenging, ever-changing, uplifting, and
rewarding for me. It continues to be a
leaming as well as a teaching experience.

Sincerely, : = : e

Bonnie Graves Honduras PCV Emily Goldman stopped into the Peace Corps Times office during her

PCV/Romania holiday break. Here, she stands with the Women's Lactario, a group organized to get

November 29,1662 free beans, rice and ofl from USAID through the local health center, in El Paraiso,

Opatoro in the southwest department of La Paz, Honduras. The group, in their best

clothes, had just finished a great harvest of radishes from thetr new cooperative garden.
Photo by Parmrick Wilkinson.

Impact of the Transition: Who Will Change?

The Director and the Deputy Director of the Peace Corps are both Prestdential appointees whose nominattons must be
confirmed by the United States Senate. President-elect Clinton has not as yet named his choices for these positons. It will
take from several weeks to a few months for the appointment process to be completed. The process includes background
checks, nomination by the President, confirmation hearings before the Senate Foreign Relations Commitzee, and approval by
the full Senate.

Other key agency managers will also be selected, though these do not require Senate confirmation. These posittons tnclude
the Regional Directors, the Associate Directors for Management and for Volunteer Recruitment and Selection, the General
Counsel, and the Directors of Congresstonal Relations, Private Sector Relations, and Extemal Affairs. Anew Peace Corps Director
can also make decisions about any changes in organizational structure and the adopdon of new inidarives.

Our country directors, too, serve at the Director’s pleasure, but their appomtments are expressly outside the system of political
appoinment. Indeed, the Peace Corps Act was amended in 19835 to ensure that political consideration would not enter into
the selection of country directors and other Peace Corps personnel stationed abroad.

All things constdered, there should be no signifcant difference in the way a Volunteer's assignment-—or a country program—
runs during this peried of mansiton.
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SPECIAL FEATURE

Days of Miracle and Wonder

an it only be four years ago? That
time when the Berlin Wall was silt
intact; nuclear threats seemed to
require massive defense programs; seeds of
democratic reform on all continents had not
yet appeared to take root. Intematonal
terrorism was at s frightening peak. The
invasion of Kuwait - and its consequences -
could not be tmagined. F-mail and faxes,
computers and modems were not w be
found tn much of the Peace Corps’ world.
Before our new team at the Peace Corps
could know these things, we believed we
would concentrate on expansion of the
agency's operations to a greater number of
posts in order to allow progress toward the
Congressional goal of 10,000 Volunteers.
We knew a serles of management improve-
ments would be needed 1o make that expan-
ston possible. Litle did we know how they
would be tested tn a historic combination of
growth and contraction. We think those
changes have been good for the agency and
for its Volunteers. Some changes are sdll in
the process of implementadon, and you will
see them unfolding in the months ahead.
For some, these elements will seem bu-
reaucrarically dry, certainly nowhere near as
exciting as entry into new parns of the world.
For others, ft will be readily apparent that
without these systemic changes, much of
the more headline-catching change would
not have been possible. Briefly, these re-
forms fall in the following categories:

* Better Volunieer Placements. Worldwide
conversion o the Programming and Train-
ing System is intended to assure that each
Volunteer will have a “real” job to do, trans-
ferring skills to host-country counterpans, in
awelldefined project with agreed-upen goals.
An All-Volunteer survey will be conducted
early in 1993 as part of this implementation;
jrwill allow direct feedback from PCVs about
their work.

* Tighter Financial Management. The
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agency has a new Integrated Planning and
Budgeting System, assuring that managers
can get “good numbers” on the costs of
running our programs in so many countries
around the globe. This is supported by a
newly installed Financial Management Sys-
temn, run on a vastly improved worldwide
computer System.

* More Effective Leveraging of Resources.
We have negotiated agreements with other
governmental agencies and with the private
sector to bring additional financial re-
sources to our Yolunteers' workin the field.
This ranges from Participating Agency Ser-
vice Agreements with USAID that further
the training of host-country nationals to
collaboradons tn academic feeder pro-
grams that provide high-level preparation
for Volunteers.

* Fuller Representation of America. Forthe
first ime in the agency’s history, the Volun-
teer force comes close to approximating the
ethnic and racial composition of the Ameri-
can public from which it is drawn. This
means our counterparts will have a better
chance of seeing the diversity that has en-
riched our country—and that more of
America's sons and daughters will have the
chance to partictpate i the benefits of Peace
Corps service.

* Ingreased Focus on Women in Develop-
ment (WID). In an effort to more fully
integrate W1D concems into all Peace Corps
projects, we established an agency-wide WID
coungil, which | chair, and wrote new guide-
lines for project developments. Soon a new
WID coordinator will bring fresh viewpoines
to how we can contnue to enhance all
sectors and enhance their contibution to
WID efforts worldwide.

* Enhanced Volunteer Health Support. The
agency has committed significant resources
to improving the systems that assure the
quality of health care available o PCVs.
Continuing medical educaton for PCMOs
has been significantly enhanced, and out-

side consultants are evaluatng critical as-
pects of the Volunteer health care system to
recommend further improvements.

* More Extensive Pursuit of the Third Goal.
The agency created and institutionalized the
very popular World Wise Schools program,
linking thousands of America's classrooms
with Volunteer experiences overseas. The
Fellows/USA program extends Volunteer
service into teaching and other careers (and
graduate degrees) at the completion of ser-
vice, Parmers for Peace Programs link hun-
dreds of Amertcans in suppon for Volun-
teers’ assighments overseas. A major
swengthening of reladons with our alumnt
communtty came with an enhanced role
for Rerumed Volunteer Services, coordinat-
ing ltaison with indtvidual RPCVs, with
local and country-of-service groups, and
with the Nadonal Council of Retumed Peace
Corps Volunteers.

* Greater Recognition of the Volunteer Ex-
perience. In addition to the tmprovement of
our Volunteer health-care system, we have
improved the management of post-service
disability cases. The evaluaton of Peace
Corps' training programs for recommended
academic credit means Volunteers are able
to begin graduate studies with their Peace
Corps service - and the memendous work of
our training staff is recognized.

All of these initiarives have w be thought
of as, “works in progress.™ Theywillall need
refmement and adjustment  meet the
changing needs of the agency as it contnues
to grow; some are still in the early phases of
implementadon. We hope that they will
provide a smonger base for new leaders o
work from as they respond o the challenges
that will occur on their watch.

Barbara Zartman,
Acting Director
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SPECIAL FEATUYURE

The New Face of the Peace Corps

ne of our nation’s greatest
O strengths comes from the rich
nessofourculturalheritage. From
everycomerofthe earth, every background,
every experience, people have migrated to
join the Native American people of North
America and form a tapestry of immense
variety. In earlier imes, people spoke of a
great homogenization of these cultures.
Today it seems more realistic—and more
affirming—to use the metaphor of a grand
salad bowl, into which are tossed the flavors
and colors of all Americans, each retain-
ing its own untque qualities while enrich-
ing the whole.

In fulfilling the Peace Corps’ mandate to
share with our host countries’ peoples the
face of America, we have taken special
efforts over the last four years to see thatall
of America's richness ts reflected in the
Volunteer corps. More Americans of color
are serving in today's Peace Corps than at
anyme inits history, and that participation
is still growing, They are adding to the
lessons we are leaming about other peoples
because their viewpoint is often different.
They are adding to the tmage those peoples
form about Americans, sometime being the
first Americans of color thelr counterpans
have ever met. Most assuredly, they are
“bringing the world home” to more and
different American communities.

Aunique inidagive tn understanding and
wraining has been underaken by the Peace
Corps under the framework of the Ameri-
can Diversity Initiative. This nitiative called
for the creation of an American Diversity
Committee as the agency's principal struc-
wre forencouraging greater diversityamong
staff and Volunteers, for promoting the
apprediation of that diversity, and for elimi-
nating discriminatory practices within the
agency. Codified tn Manual Section 653,
the Amertcan Diversity Commirtee is chaired
by the Deputy Director and its membership
includes representatives from recruitment,
overseas operadons, training, personnel,
FEQ, volunteer services, communications,
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and Retumed Volunteer Services, and gen-
eral counsel. 1t meets every week.

This unusual structure was devised be-
cause the goal was notjusta “numbers” goal.
We did not want tojust increase the percent-
age of minority wainees and Volunteers; we
wanted to assure to the extent possible that
suchmen and women have asrich an oppor-

"The sons and daughters of
all of America's cultures
can help Peace Corps show
the world our country's
diversity. And Peace
Corps can help them begin
careers ds leaders and
internationalists for the
next century."”

Barbara Zartman
Acting Director

tunity for a positive expertence during their
years in the Peace Corps as non-minority
Volunteers, to have the same careeropportu-

‘nitles following Peace Corps service,. We

knew this meant an agency-wide effort, and
we knewitwould take not months, but years
of dedicadon.

The work that has come out of the Com-
mittee ranges from the eliminarion of barri-
ers to Peace Corps service (changing the
policy on extracdon of wisdom teeth was
one), adjustmentsin recrutting practicesand
policies, participadon in conferences and
workshops, outreach to colleaguesand lead-
ers in minoriy communities—making
friends for the Peace Corps who could help
us share the agency's story. Other work has
come tn the form of nerworking and ident-
fying very talented persons of diverse back-
grounds forstaff positions, for consultancies.

Much of the ongoing work involves the
design of waining programs—training for
recruiters and managers, forscreening nurses,
for overseas staff, for Washington staff, for
trainees, and for Volunteers. This year will
see field testing and implementadon of
training destgns (or redesigns) at Staging,
during Pre-Service Traming, during In-Ser-
vice Training, and at Close of Service. In
addition, Traming-of-Tramersworkshopswill
also be held. We are also in the process of
revising country handbooks to provide more
tnformation on issues of difference so that
mvitees will have a better idea of what to
expect in-country.

The work that has been done about
making all of the agency more hospitable to
persons of racial and ethnic difference has
extended to all other areas of difference as
well. All these effortsare aimed at promoting
a deeper apprectation for—and sensiriviry
to—the feelings and experiences of Volun-
teers who differ on matters of age or sex,
economic status or gender preference, reli-
gious custom, or any of the other fmportant
ways that make each of us a unique indi-
vidual. We hope that by doing a better job
ofappreciating one anotherwithin the Peace
Corps family we will also be better prepared
to understand differences within our host-
country culture, too. We know thatitwillbe
a strength brought back home.

Having said all this, we know there is no
magic wand that will make all hurt and
insensitvity go away. We ask your patience
while we do what is possible, while we leam
better ways to communicate across culcures.
We ask you to help by sending to the
American Diversity Committee lettersabout
your own experiences in dealing with issues
of difference. Youwill help us tosee through
your eyes, and that will help all of us to
understand one another more fully.

The American Diversity
Commiittee
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COUNTRY UPDATE

These Are The Nations We Serve

their activities over the past four years.

At no tme in our 32-year history has Peace Corps had a concurrent presence in 5o many countries. A
complete list follows, which, in tum is followed by reports from the four Peace Corps Regions highlighting

ing operations in the Regions and in all of the countries they serve is a monumental task. A gifted
stafl has done it well, and that is a glowing aibute to their talent. They are here to serve. And they do that
very well the world over, day in and day out, in every circumstance imagfable.
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Angullla Guinea Philippines
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Chlle‘ \ \ \ \\\ Milawl 2> ' “Fazi!lg nd”5

China Maill Tanz?.nla

Comotes Malta Thatland

Congo Marshall Islands Tht}/Gambia

Cook Islands Maurltanla

Gosta Rica Mlcmnesia, Fedérated States of

Cote d DR\\ \ \ Moldova / /

Czech Republic Mongolia
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Dominican Republic Morocco Uganda

Ecuador Namibla Ukraine
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Grenada Papua New Guinea Zajre
Zimbabwe
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REGIONAL REPORT: AFRICA

INTERNATIONAL OPERATIONS

Africa Region Report

New Country Entries in the
Africa Region

Because Peace Corps Volunteers have
been requested by virtually every nation in
Africa, support for new country entries has
remained a top priority for Africa Region
staff. Stnce FY '89, Peace Corps hassuccess-

1990. As Peace Corps entersits third yearin
Sao Tome, 19 PCVs continue their work in
the health sector. Curmently, the post is
exploring new programming possibilities
with host country officials in the areas of
TEFL. and agriculture.

Peace Corps Volunteers originally served
in Cote d’Ivoire from
1962 to 1981. Follow-

Tago PCVs Holly Born and Heather Arcowrch examine

magic talismans. Photo by PCV Russell

fully established seven new programs or re-
entries in sub-Saharan Africa and has plans
to set up programs in at least two countries
during 1993.

Shortlyafter the nadon of Namibia gained
its independence, the first 14 Volunteers
arived in September 1990. Because the
Govemment of Namibia has mandated that
English be the national language, the major-
iryofthe Volunteersserve as English teachers
in secondary schools throughout the coun-
try. In the past two years, the program has
expanded toover 85 Volunteers. PC/Namibia
was also designated as the Africa Region's
pilot counry for the Agency’s Youth Devel-
opment initative in October 1991,

The fist group of stxVolunteersarrivedin
S3o Tomé/Principe to serve as extension
agents in the areas ofhealth/nutrition educa-
tion and appropriate technology n October
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ing several years of dis-
cussion with Ivoirian of-
ficials, the first re-entry
group of Volunteers be-
gan their service tn De-
cember 1990 as part of
the Child Survival project.
Due to the increasing ur-
banization of fvotrian so-
ciety, Peace Corps init-
ated an nnovative urban
environmental manage-
ment project in conjunc-
tion with decentralization
effortsof the Government
of Céte d'lvotre.  Cur-
rently there are 45 Volunteers serving in
Cote d'lvoire,

Afteran eighteen-year absence, a group of
16 Volunteers retumed to Uganda in June
1991. Curmrently, 23 PCVsworktn technical
educadon and natural resource manage-
ment. In 1993, the first primary educadon
teacher rainers will amive to work withanew
USAID-sponsored primaryeducation project.

In August 1991, the first fourteen
Volunteers began their service in
the Congo. Today there are 29
PCVs working in freshwater fish
faming, forest conservation and
water and sanitation projects.

In response to a request Erom
the Ministry of Education and Cul-
ture, the first group of 25 Volun-
teers arrived tn Zimbabwe in Sep-

Haner.
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tember 1991. Currendy, there are =

51 PCVs working in rural schools through-
out the country as vocational education,
mathemadcs and science teachers.

The first group of 12 Volunteers to serve
in Nigeria in over 20 years was sworm-n in
December 1991. Cumendy, 21 PCVs are
assigned to the Combatting Communicable
Childhood Diseases (CCCD) project and
the Natonal Guinea Worm Eradication Pro-
gram. The Govemnment of Nigeriais strongly
committed to eradicating Guinea worm by
1995 and the work of the Volunteers is
considered essenrial in this effort. PC/Nige-
ria plans to expand its program by adding an
agriculture project tn FY '93,

The Africa Region has begun prepara-
dons 1o open wo new posts in Madagascar
and Zambia during FY "93. It is andcipated
that the first group of 15 Volunteers will
begin training in Madagascarin June and 15
Trainees will arrive tn Zambta in early FY '94.

Progress in PATS
To assist posts in project-based program-
ming efforts, the Region’s Programming &
Training Unit provided technical assistance
and support to staff in Kenya, Malawt, Cen-
tral African Republic, Equatorial Guinea, the
Gambtaand Uganda. The Region's inidatve
to strengthen the role of Volunteers in Edu-
cation projects continued with its Educaton
Conference for francophone and lusophone
countries where Peace Corps has educadon
projects. Region, OTAPS and USAID fund-
ingenabled APCDs for Educadonand
Ministry of Educadon representa-
tives from 12 countries to partict-
pate tnafour-day conference which
was held in Cameroon and ably
hosted by Cameroon Peace Corps
staﬂ The conference agenda em-
phastzed Peace Corps-Mmistry of
Education collaboration in achtev-
ing access to educadonal opportunt-
ties, qualiry teaching and equity. Re-
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glon and posts remain committed to achiev-
ing these goals through Volunteer assistance
in direct classroom teaching, teacher train-
ing and materials development. Prior to the
conference, aworkshop was held for APCDs
for Educadon to provide them with the
opportunity to finalize educadon projects
according to the PATS format and standards.
Counirtes pardcipating included Benin,
Cameroon, Cape Verde, Central African Re-
public, Chad, Comoros, Gabon, Guinea,
Guinea Bissau, Mali, Niger and Rwanda,

French mranslations of the Agency’s PATS
manual and the Region’s Education Misston
Statement have been developed and are
being distributed to posts.  These docu-
ments will serve as a valuable resource for
host country nadonal APCDs for Education
in French-speaking countries of Africa.

Administrative
Accomplishments

A major priority of the Africa
Region’s Administrative Unithasbeen
to equip the overseas posts with the
technology to process their ever in-
creasing data load. The Region was
successful in providing computers to
all overseas Senior Staff. At the begin-
ning of FY '89, there were few posts
that had more than one computer,
whereas today, even Pre-
ServiceTraining sites extensively use
computers. The Region is stll in the
process of connecting several posts
with worldwide electronic mail com-
municaton capabilities.

The Africa Region was also the
catalyst for Administrative Officer
Training. This was implemented in
FY '90 Agency-wide. Prior to this,
Peace Corps did not routnely train
Administradve Officers on PC regula-
tions, financial management, or per-
sonnel management. The three week
course has proven tobe a remendous
asset for overseas operations.

Headquarters hasalsoinstalled the
RAMC Off-line Link-up System
(RO.LLS.). This system provides
the Region with instantaneous infor-
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mation on the fmanctal starusof any overseas
post via computer modem mansmission.

Lusophone Training Center

Because of the unique need to provide
Portuguese language for three of the Reglon'’s
countries, Cape Verde, Guinea Bissau, and
Sd0 Tomé & Principe, a common training
center was established in July 1991 tn Prata,
CapeVerde. An extsting agricultural raining
center was leased as the training site and
individual technical mainers, a language co-
ordinator and training director were hived
from the United States to complement the
local staff for the center.

This decision was made because of the
lack of avatlable competency-based tratned
language mstructors to assist in the training
of Peace Corps Volunteers. The center has
enabled the Africa Region to improve the

quality of training for Portuguese-speaking
countries and 10 save money through econo-
mies of scale. Since the nidal training took
place, the language coordinator was con-
tracted to develop a student workbook and
teacher’s manual because no such materials
using the Peace Corps accepted competency
based approach are available commercially,

Language Training

Through the 1990 Integrated Budget
and Planning System (1PBS) process, Peace
Corps posts Agency-wide tdentfied language
training as an area in need of improvement.
Former Peace Corps Director Coverdell ad-
dressed this need by providing $400,000 for
improved language training, With a portion
of these funds, the Africa Region was able to
support many individual post needs and
conduct a Francophone language training
of trainers in Thies, Senegal in April
1991. As a result, individual posts
have been able to improve thetr lan-
guage curriculum and materials, and
provide tutoring for tn-service Vol-
unteers. In addition, language co-
ordinators and traiers across the
Region have begun to develop and
improve their knowledge and imple-
mentadon of competency-based lan-
guage training. These effons will be
contnued and enhanced.

Peace Corps/Southern
Africa Drought Relief
Project

Due to the worst drought in mod-
em history, aop [zilures and losses
throughout southemn Africa have
claimed up w0 90% of crop ylelds.
Emergency food tmpons are manda-
tory to keep an estimated 16 million
people from starvation, as former food
expordng counates such as the Re-
pubtic of South Africa and Zimbabwe
struggle 10 meet their own tniemal
food requirements.

In response to this crisis, Peace

bathing in Loubodou, Senegal.

Corps stgned an agreement on Sep-
tember 30, 1992 with the Office of
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Foreign Disaster Assistance (OFDA) and the
Africa Bureau of USAID for $1.1 million
enabling Volunteers in southem Africa 10
assist with drought relief activides.

OFDAallotted $174,938or Peace Corps/
Namibia to bring in 12 exzension/transfer
Volunteers to work with rural water projects
and food relief distribution activides. Cur-
rently six hydrogeologists and two food
distriburion Volunteers are working in
Namibia, and two Volunteers will begin
work as Regional Food-For-Work Officersin
January 1993,

USAID allotted $801,274 for the design
and implementadon of water and other
drought-related projects by Volunteers in
Lesotho, Botswana, Malawt, Swaziland and
Zimbabwe. Currently tn Lesotho, six water
catchment systems are under construction,
and applications for 60 more have been
received. Up to eight horizontal wells are
also scheduled 1o be completed in Lesotho.
USAID has alloted $105,145 for five exten-
ston/transfer Volunteers 1o assist anywhere
in Africa, on a short-term basts, where disas-
ter may strike. The Africa Region will con-
duct 2 drought programming assessment in
Malawi and Swaziland in January 1993.

Education Working Group

The Educadon Working Group (EWG)
was established by Africa Region staff in
March 1991. The group s comprised of
representatives from the Country Desk Units
and the Programming and Training Divi-
sion. The goals of the group are to: 1)
increase the awareness of PC/Washington
staff, country staff, and the Volunteers of the
tmportance of educaton in the developing
world and, 2) increase the exchange of infor-
mation among APCDs for Education, Vol
unteers, and host country educators,

To date the Educadon Working Group
has developed the Africa Region Education
Mission Statement which was disseminated
throughout the Agency, including field staff
and Volunteers as well as newly vited
Education sector trainees. Pre-service Train-
ing/In-service Training sessions addressing
the role of the Fducation Volunteer tn devel-
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opment were designed and distributed to
the field.

In order to increase the exchange of
informadon within the education com-
munity, a Directory of Education APCDs
was developed. A newsletter is also sched-
uled to be produced btannually. The
EWG will continue to identify ways in
which to support the education sectorin the
Alrica Region.

Peace Corps/Guinea —
Revolving Loan Fund Project

The Africa Region's small business devel-
opment program, entitled the Africa Small
bustness Assistance Program (ASAP), began
in 1986 in response to requests from posts
and a growing recognition by African coun-
tes that a vizble, formal/informal small
business sector holds great potential for
employment, economic growth and devel-
opment, democracy and peace throughout
the condnent.

A project design for the implementarion
of a revolving loan fund project tn Guinea
was completed in 1988. The project became
operational in the same year after receiving a
$60,000 grant from American businessman,
ArthurKobacker. Presently, the entire project,
including the funds, are managed by six
independent local citizens' committees es-
tablished with PC technical assistance. The
committees are located in six secondary
duesoutside the capital cityof Conakay. The
stx Volunteers assigned 1o these sties provide

technical assistance and advice to the local

management committees and borrowers, In
FY 93, the project isexpected toincrease the
number of PCV partictpants from skx to
eight, opening two new sites,

Guinea Worm Program

The Water and Sanitation sector coordi-
nates Peace Corps’ Guinea Worm Eradica-
don Program (PC/GWEP). Peace Corps
Volunteers are an integral part of a global
effort to make Guinea worm (2 waterbome
disease) the second disease to be completely
eradicated, the first having been smallpox.
The sector supports Volunteers' efforts with

financial and technical assistance, and works
closely with other organizarions involved in
the eradication campaign, including the
World Health Organization, Global 2000,
UNICEF, the Centers For Disease Control,
Vector Biology and Control, and USAID.

A PASA agreement berween Peace Corps
and USAID provided $641,000 for Phase |
(1990-92) of the PC/GWEP. In a recent
evaluation of Phase I, it was determined that
an estmated 853,000 beneficiaries were
affected by the 74 Peace Corps Volunteers
tnvolved in Guinea worm eradicatdon. Dur-
ing that period, the program targeted those
at risk in eleven of Africa’s 16 Guinea worm-
endemic countries. Based on the recom-
mendarions of this evaluation, the sectorhas
submitted a proposal to the Africa Bureau of
USAID w0 expand Peace Corps’ GWEP ac-
tivides approximately four-fold in terms of
the number of Volunteers participating and
the potendal number of benefictartes.

In Phase I (1993-95), Peace Corps will
shift from a focus of maining spectfic “Gutnea
worm Volunteers™ to training all Volunteers
worldng tn endemic areas in eradicadon
methods regardless of their primary assign-
ment. The expected outcomes of this strat-
egy include 3,800,000 beneficlaries and
the training of 330 PCVs and thetr counter-
parts per year. In support of Phase II, the
sector is requesting $1,496,898 from the
USAID Africa Bureau.

Compiled by:
Susan Olson
Dorothy Culjat
Michael Weckesser
Linnee Fossum
Gina Fulbright-Powell
Michael Grimmett
Julie Hanson Swanson
Maisha Strozier
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Inter-America Region Report

New Hope For Peace

Not too long ago, Peace Corps was not
welcome in much of the area which com-
prises the Inter-America Region. If Peace
Corps had been welcome, in many cases our
presence would have been obviated by a
persistent and unrelendng climate of vio-
lence tn many of the lands.

Today, thankfully, much has changed in
Inter-America. Peace has come where once
there was war. With peace, appropriately,
has come a resounding cry for the help of the
Peace Corps.

Accomplishments

The story of the past four years in the
Inter-America Regton is one of great accom-
plishment and great hope forabetter future.

Whenone envisions the traditional Peace
Corps experience, it is likely that the Inter-
America Region comes to mind. In many
counries of this region the countryside is
green and lush, host country nadonals dress
in beautiful vibrant colors, the communites
depend largely on agriculture for revenue,
and the govemments are often in a frequent
state of transiton. For all its picturesque
quality, over the past four years the Inter-
America Region has undergone some very
dramatdc, very real changes.

In 1989, for the first time in history, every
major country tn the Inter-America Region
had democrarically elected leaders. This
positive move towards democracy alsoled to
greater support for market economies and
privatizaton of state run compantes. How-
ever, democracy is a fragjle political system
untl securely tnstitutionalized. Within the
last year, the Region has seen an anempted
military coup in Venezuela, a civilian/mit-
tary coupin Peru and amilitary coup in Haid.
Sdll, there remains a progressive environ-
ment in the Reglon and new hope for
international collaboration in addressing
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depressed soco-economic conditions.

Years of Expansion

The 1990's mark the resurgence of the
Peace Corps in the Inter-America Region.
The Region has entered into agreements
with seven democratically elected countries:
Bolivia and Haiti (currently suspended while
awaiting the retum of the elected president)
in FY 90 and Argentina, Chile, Nicaragua,
Panami and Uruguay in FY ‘9L, Plans are
underway to reenter El Salvador in FY '93,
The 1A Reglon has also recetved invitations to
visit and explore the feasibility of entering
Guyana and Surtnam in FY '93 or FY '94.

With this recent expansion, there has
also been a shift m the agriculture industry
and the sophistcation level in which Peace
Cormps isworking, In the early 1960's, when
Peace Corps was first established in this area,
host country knowledge of agricultural skills
was limited and Volunteers were charged
with teaching basic farming techniques. As
the Region's development needs have be-
come more complex, Peace Corps has com-
mitted to responding with a high skills ap-
proach that will go hand-in-hand with the

PCV Elizabeth Imbo poses for a self-timed photograph with
three girls in Llanos del Pinal, Guatemala,

traditional agriculture program.

Justasenvironmental concemsare promt-
nent in the United States, they are equally
tmpontant to the minds of the people tn
urban and rural Inter-Amertca. As a result,
the Inter-America Region has devoted a
greater number of its most precious resource
— Volunteers — to environmental needs.
The Inter-America Region focuses on a vari-
ety of themes in the environmental sector
including environmental educaton, foresery,
national parks management, and natural
resources conservation.

InCosta Rica, Volunteers work with com-
munity environmental committees on envi-
ronmental education and the preparation of
educational materials. Volunteers have as-
sisted Costa Ricans design educardonal
campaigns on the management and control
of pesticides on water and air polludon,
and on utilizing radio, T.V., the press,
posters and seminars,

Forestry Volunteers in Chile work at the
university level, helping faculty members
design and teach courses in forest econom-
ics and lorest regeneration. They also con-
duct research on forest product use and

processing.

Wildlands/Pro-
tected Areas Manage-
ment Volunteers in
Honduras assist their
counterparts in estab-
lishing an effective na-
tional park system.
Activities have focused
onimprovingwildland
buffer zone manage-
ment, and leadership
and action skills train-
ing for local commu-
nity members.

Volunteersin Guate-
mala work with com-
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munity members and local organizations to
berer manage and conserve their natural re-
sources. Volunteers have helped develop
agroforestry and erosion control systems, estab-
lished community nurseries and designed re-
source management education plans.

Old and New Programs

Foroverten years, Peace Corps program-
ming has been directed at addressing “hasic
human needs" and serving “the poorest of
the poor.” Basic human needsinclude food,
potable water, shelter, health care, educa-
tion and tncome generation. Regional pro-
grams have encompassed a wide range of
activities tn the traditonal development ar-
eas of health, educarion and agriculture, as
well as integrated rural communityand infra-
structure development, income generaton
activides and natural resourcesmanagement,
While bastc human needs tn lesser devel-
oped counties will continue to be the
Region's primary criteria in program plan-
ning and corresponding budget allocadons,
the Region has, since 1988, widened is
programming range to include more ad-
vanced countries such as Argentna, Chile
and Uruguay. These countries have signifi-
cant development problems and needs, but
require more sophisticated approaches or, in
some cases, a more collaborative develop-
ment parmership program with the United
States through the Peace Corps.

There are more poor people in need of
basic services in the Inter-America Region
today than there were tn the 1960’s. The
need for ncreasing human and fnancial re-

health care, improving educational services,
and reducing socio-economic problems in
urban areas. The LA Region will also stress
the integration of youth and women'’s con-

When one envisions the traditional Peace Corps experi-
ence, it is likely that the Inter-America Region comes to

mind...over the past four years the Inter-America Region
has undergone some very dramatic, very real changes.

sources within the Region and leveraging out-
side resources 5 greater than ever. PCVs can
assistwith decreasing the degradation of nanural
resources, enhancing opportunites for small
business, cooperadves and the thousands of
micro-entrepreneinsin theinformalsector, They
canabso contnue toassistin the raditional areas
ofhealth, education and agriculture. In addidon
to the long standing emphasis on rural develop-
ment, thereis a memendous need toaddress the
serious social and economic problems of the
urban aress. Since FY '88 the Inter-Amerca
Region has been piloting programs targeting
urban youth and munidpal management.

Three Areas of Emphasis
The three areas of programming empha-
sis: the environment, small business devel-
opment and wvrban

PCVs in Cochabamba, Bolivia use a large net to escape the
dreaded Vinchuga beetle. Photo by PCV G. Dom Cardea.
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youth development,
coincide with current
" Agency priorides. The
1A Region has made
substantial progress in
eachof these areas and
will contnue to focus
oneachofthem during
FY'93-'95. In general,
the Region will work
at: reducing environ-
mental degradarion,
increasing food pro-
duction, increasing
sourcesofemployment
and income generation,
tmproving primary

cems in each of our program sectors.

The Region's annual growth rate in 1991
was 2.7%, a hopeful indicatton thar the
Region is emerging from its prolonged eco-
nomic crisis. The cridcal causes of the
decade-long crisis tncluded: a sharp drop tn
raw matertal prices, underfunded and insuf-
fictently matned government bureaucracies,
ineffective monetary and pricing policies,
limited resources with which to manage
development and tnefficient government
operated corporations. In addirion, popula-
tion growth continued to average 2.45%,
and incomes declined by 8% over the last ten
years. Within this economic context, soctal
pressure increased, leading 1o a demand that
basic human needs and rights be addressed.

The Challenge Ahead

The principal challenge for the next de-
cade in the Region will be to assist people in
creating mechanisms and condidons which
improve their tves within the democratic
process through private sector development
balanced with appropriate government ser-
vices. Peace Corps, with many others, can
assist in meeting the challenge.

Donna Frago,
Regional Director
Inter-America
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Asia/Pacific Region Report

Reflections on Recent

Accomplishments

In September 1992, the Asiz and the
Pacific Region, covering 17 countries, was
formed out of the PACEM (Pacific, Asta,
Central Europe and the Mediterranean) Re-
gion. This “new” region, which collectively
represents 240 years of Peace Corps service,
began in the Philippimes in 1961 and will
soon include China in January 1993.

The Asia and the Pacific Region, com-
prised of China, Cook Islands, Fiji, FSM,
Kirtbad, Marshall 1slands, Mongolta, Nepal,
Papua New Guinea, Philippines, Solomon
Islands, Stf Lanka, Thatland, Tonga, Tuvalu,
Vanuatu, and Westem Samoa, works o
support approximately 1,000 Volunteers.
These Volunteers work in 75 projects, tn-
cluding the sectors of Educadon (61%),
Health (13%), Agriculture (9%), Small Busi-
ness (8%), Environment (6%) and Urban
Development (3%). These Volunteers are
supported by 100 field staff, 71 of whom are
host country nationals, and 25 headquar-
ters staff.

Issues Facing the Region

Many common development issues have
faced the Asia and Pacific counties: the
ongoing lack of adequately trained teachers,
a new awareness of environmental prob-
lems, the rapid spread of HIV/AIDS and
Increasing numbers of youth at risk.  Drarnaric
population increases, sprawling urbantzation
and declining economies have resulted n in-
creased safety and seurity ssues.

After more than 30 years of development
assistance, countries in the Asta and the
Pacific Reglon no longer accept blanket of-
fers for help, but insist that development
agencies contribute tonadonal development
plans and assist thetr countries tn becoming
selfsufficient. More and more countries are
asking for highly wrained Volunteers who can
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work closely with hest country counter-
parts. This has led to redirected tratning
strategies which attempt to meet the leam-
ing needs of these more experienced Volun-
teers. Those Volunteers who are less experi-
enced and whose skills are more generalist in
nature need more sophistcated technical
training than they have mraditionallyreceived.
Both groups need effective cross-cultural
and language skills,

In addition, because of the end of the

b,

programming, training, and Volunteer sup-
port; administrative accountability; and
staff development,

New Country Openings

The opening of a Peace Corps post in
China has been one of the most exciting and
challenging effors in recent years. After
county agreement negotatons and pro-
gramming trips to China tn the Winter of
1989, a pre-service maining for 18 Teachers

ﬂ

December 1992,

Cold War and the emergence of free-market
economies, countries in Asia/Pacific that
were previously not interested in Peace Corps
have now requested assistance. This -
cludes such countries as Mongolia, China,
Laos and Bhutan.

In addressing these issues, the Asta and
the Pacific Region has focused on the follow-
ing areas: new country entries; improved

The AsialPacific Region headquarters staff at an in-service workshop in

of English as a Foreign Language (TEFL)
Volunteers began in June. Thiswas canceled
due 1o the unfortunate events in Tienamen
Square. However, both countries condnued
to express interest in working together.
Through lengthy discussion with the Chi-
nese over the past two years, refinements
were made in the counuy agreement. We
are now pleased to announce that we will be
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sending 18 TEFL teacher trainers to Sichuan
Province in the Spring of 1993. Peace Corps
is especially pleased to be working with
university-age Chinese youth who have ex-
pressed genuine excitement about having
Peace Corps Volunteers as teachers,

It was also with enthusizsm that a Peace
Corps post was established tn Mongolia in
1991. As Mongolia broke with the Soviet
Union and began working towards estab-
lishing a market economy, representatives
from the Mongolian government requested
TEFL and Small Business Advisors from
Peace Corps.

Not only did the country need English
speakers to assist with Mongolia's effort to
connect with the outside world, but they
needed small business experts to assist them
in their process of economic change. Cur-
rently 50 Volunteers serve throughout
Mongolia traming English teachers, teaching
in Mongolian secondary schools, advising
entrepreneursin establishing bustnesses, and
delivering workshops for local business people.

In addition, representatives from Laos
expressed interest in establishing a Peace
Corps Program. Programming for 15 TEFL
Volunteers has been completed and training
materials have been developed. Peace Corps
awaits discussions with government officials
10 finalize the program.

Other exciting possibilittes for new coun-
try entries that are being explored tnclude
Bangladesh, Cambodia, Viemam, Indonesia
and Bhutan. To have Peace Corps posts in
countries that previously were ant-Ameri-
canisto come full-circle. Thisis rulyserving
in the name of Peace.

Programming
and Training Systems
Programming- No longer are projects
developed without the collaboration and
support of the host agendies or ministries.
No longer do Volunteers work indepen-
denty, but rather with a counterpart whom
theyare training. Projects are developed to
be sustainable, replicable, and benefit those
most in need.
PATS encourages collaborative develop-
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Some Peace Corps Volunieers in the main towns of Mongolia now live in these

winter tents, called “gers.”

ment of projects which have specific goals,
objectives and comprehensive tmplementa-
tonplans. Ofthe 75 projects in the Region,
85% have PATS project plans. This puts the
Region well ahead of the agency schedule of
full conversion to the PATS by the end of FY
'93. Field staff wrained in PATS report in-
creased host country government support
for our projects with this increase in the
collaborative process. These are all stan-
dards of the agency Program and Training
Systems which the Asia/Pacific Region
swongly endorses,

New Programming Areas: HIV/AIDS
Education and Training- By early, 1992, a
conservative estimate of HIV infections in
South and Southeast Asiaindicated a total of
over one million. This health crisis is being
addressed in a TEFL/AIDS project in Thai-
land. An HIV/AIDS prevention education
manual to train local health educators and
teachers has been developed by a Thailand
Volunteer, and this will be shared with all
Peace Corps programs.

Based on the work done in Thailand, Asia
and the Pacific Region is moving toward
additonal programming in HIV/AIDS pre-
vendon and integraing AIDS awareness
into existing projects. Because many of our

v . L O

Volunteers are tn various fields of education,
AIDS education material is being integrated
into their classrooms. Teaching Englishasa
Foreign Language uses AIDS preventon as
the content for English lessons, and sclence
and health education classes are addressing
the subject directly.

Accompanying this focus on HIV/AIDS
Education programming is a focus on in-
creased HIV/AIDS awareness for the Volun-
teers. Recognizing that many Volunteersare
sexually active during their tour, the Reglon
stresses the cridcal importance of AIDS pre-
vention in its training programs.

New Programming Environmental
Programs- Environmenital issues are signifi-
cant throughout the Asia/Pacific Reglon,
ranging from rising sea levels and destruc-
ton of marine ecosystems to deforestation,
waste disposal and sanitation.

Although only 6% of Asia/Pacific Region
Volunteers have primary assignments in the
environment sector, primarily in forestry,
wildlife and coastal zone management, we
are promoting environmenial protection
through the development of secondary as-
signments in environmental education.
Many of the current education Volunteers
have begun incomporating environmental
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educarion, Efforts to expand this ntdarive
will condnue in 1993,

Training Initiatives

Safety and Security Training- Along
with HIV/AIDS education, safery and secu-
rity issues will continue to be emphasized in
the Region's mainings.

In the firsc week of September 1992, the
Reglon preceded tts first regional planning
conference with a pilot Salety and Security
Workshop sponsored by the Office of Spe-
clal Services. Pardcipants at the two-day
workshop discussed helping Volunteers
handle stressful situattons, maming Volun-
teers to approach their physical security
proactively, and developing strategies with
Volunteers for dealing with cultural norms
around alcohol use and sexual activiry that
could compromise thetr safety. The Region
plans to make such information a key part of
Volunteer preparation through pre- and in-
service trainings in all Asia/Pacific countries.

Language Training- Language waining
in the Asta/Pacific Region has also been
and will continue tobe a priority. Inaregion
where there are numerous and difficult
languages, a number of dialecs and few
common languages, there is commitment
to continual improvement in our language
programs.

Given the rising average age of Peace
Corps Volunteers coupled with the fact tha
many Volunteers need technical language
skills for job success, the A/P Region has
developed an approach to improved lan-
guage programs. In this approach, compe-
tency-based survival and technical language
curricula are developed, pre- and in-service
training designs are up-dated, teacher com-
petence is tmproved through workshops on
current language teaching methodology,
independent language leamning materials are
developed, and strategies which address the
language needs of the senior leamer are
employed. This commitment to compe-
tency-based language maming represents a
fresh approach toa priority for the agency.

In 1987 three A/P countries, Thailand,
Sri Lankaand Nepal, piloted newly destgned
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language programs. Each conducted exten-
sive Volunteer language needs assessments,
wrote competency-based currtcula w ad-
dress these needs, and participated in ajoint
worlshop to train teachers mupdated teach-
tng methodology. Based on the success of
this work, Peace Corps used it asa model to
set an agency standard for all language pro-
grams. Posttive results have been reported,
such as the 1990 survey of Fiji Trainees who
received an average FSI 1+ language score
{average age of the group was 43) ,and a
1991 tratning group in Thailand whoscored
significantly higher than preceding groups
trained under the old system.

Training Reviews- During 1992, the
Region reinstated a reportng requirement
for field training programs and is currently
analyzing individual raining design and over-
all raining operations at each post to iden-
tfy pood ideas and systems that can be
shared, and to determine any weaknesses
that need to be addressed.

Improvements in
Administrative Accountability
Administrative and ManagementCon-
trol System- This intensive, detailed self-
evaluation tool has proved to be extremely
valuable to posts as well as helping Asia/
Pacific headquarters maintain internal con-
trols. We are currently working on comput-
erizing this important instrument to make it
more comprehensible, timely and responsive.
Expanded Adminlstrative Training-
Tratning initiatives have resulted in broad-
based skill development forall staff. All Asia/
Pacific Counmry Directors participate in Ad-
mindstration Officer Training (AOT) which
is vital to assuring that country directors can
monitor, supervise and participate in the
administrative operations at post.
Administrative Officers partcipate not
only in the inital AOT but in a region-wide
administration workshop which focuses on
skill upgrading and information exchange.
The Region’s first annual administraton
conference ook place in Decemnber 1992.
The Region's cashiers, 100, have partic-
pated in enhanced professional develop-

ment with a two-week training and skills
upgrade workshop. They all have comput-
ers and have received tratning tn use of a
computerized cashier program.

Region Philosophy of Service

Inreviewing Astaand the Pacific’saccom-
plishments, our successes have been i fa-
cilitating smooth and well-prepared new
country openings, improving programming
and training inidadves and developing
more efficient and accurate administra-
tive procedures.

The high quality teamwork of the Regton
s the link between these various elements of
Volunteer support and service delivery. Ata
recent in-service workshop of the Region’s
headquarters staff, several individuals ex-
pressed a vision which stands as ametaphor
for the way Asia/Pactfic stafl saive o func-
don. The metaphor is that of a candle, with
the Volunteers as the flame and the staff as
the keeper of the flame. In 1993, the Asia
and Pacific Region plans to fuel that flame
while expanding the range of its light.

Kathleen Corey,
Acting Regional Director
and

Kelly Riggle Hower,
Special Assistant
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INTERNATIONAL OPERATIONS

Eurasia/Middle-East Region Report

n October 1, 1992 the Padfic,

Asia, Central Europe and the

Mediterranean (PACEM) Region
was divided into two new regjons: Eurasia/
Middle East and Asia/Pacific. EME hasan FY
‘93 budget of $28 million and is comprised
of the Middle East (Tunisia, Morocco, Yemen
and Malta), Cenral Europe (Poland, Hun-
gary, Czech Republic, Slovalda, Bulgarta,
Romania and Albania), and the new coun-
uries of the former Soviet Union (Lavia,
Lithuanta, Estonia, Ukraine, Russia, Arme-
nia and Uzbekistan). Staff and Volunteers
are being selected for five additional pro-
grams beginning this summer in former
Sovtet republics: Kazakhstan, Kyrghyzstan,
Turkmentstan, Belarus and Moldova. There
are no plans for programs in Georgia,
Azerbaijan or Tajikistan due to the current
unrest experienced in those republics.

The 19 active programs in EME have over
950 Volunteers and 250 Tratnees serving in-
country. These Volunteers participate in
projects in Teaching English as a Foreign
Language, known as TEFL {47%), Small
Business Development (41%), Health (6%),
the Environment (4%), and a handful of
tndividual assignments.

MIDDLE EAST

Tunista

Tunista observed the 30-year anniversary
of Peace Corps in November 1992, Acting
Director Barbara Zartman represented Peace
Corps during the week of celebrations and
was presented with a handcrafted silver dove
as a symbol of goodwill and friendship, now
on display tn the Director’s office. Over
2,000 Volunteers have setved in Tunisla
since 1962 in a wide variety of assignmenis
including health, education, urban planning
and agriculture. There are currendy 34
Volunteers in the field. Volunteers were
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evacuated during the Gulf War, and the
program is rebuilding to a Volunteer level of
100 PCVs. Newly develaped projects for
1992 include a low-income urban housing
projectwith ten PCVs. These Volunteersare
helping to construct model homes as train-
tng exercises in improved construction tech-
niques. Eleven PCVs are active in a revised
Spectal Education project to help develop
Spectal Ed curricula and provide on-the-job
training to Tunisian Special Educators. The

Moroccan counterparts developing curricula
for teaching orlentatton and mobility skills to
blind students. A new Matemal and Child
Health project will be implemented in 1993.
Volunteers will work on nutridon, child
growth, pre- and post-natal care and im-
munization efforts throughout the coun-
try. The Veterinary Medicine program pro-
vides animal husbandry assistance and
herd disease control in rural areas of Mo-
rocco. Other ongoing projects tnelude wa-

University TEFL project ter, santtaton and envi-
hasseven PCVsand two ' RS d ronmental educaton.
Rural Youth Develop- T~ O .

ment projects to round R 4 Yemen

outthe existing program Peace Corps entered
with six Volunteers. the Republic of Yemen
Finally, an Environmen- in 1973. Inidally, Peace
tal Protection Project is Corps' programs focused

being developed with
an anticipated 1994
start date.

Morocco ' ‘**

Fifty-three Volun-
teers established the
Peace Corps programin
Morocco in 1963,
which celebrates its

30th anniversaryin April

largely on health, since
some of the most dis-
turbing health stadstics
in the world are found in
this barren country next
door to one of the
world'srichest. Overthe
years, Volunteers have
also worked in educa-
ton, earthquake recon-
structon, agriculture, old

1693, Over2,800PCVs city preservation and ru-
have stnee served in a ral watersupply projects.
wide variety of assign- Followinga programsus-
ments. There are cur- penston fora yearduring
rently 87 Volunteersin - PCV Patricia Heydorn photo- the Gulf Crisis, Peace
Moroceo,onthewayto  graphs children in Sana‘a, Yemen. Corps Volunteers re-

rebuilding irs Volunteer

numbers to 150 after evacuaton during the
Gulf War. Approximately 30 of these PCVs
are involved in educaton, including such
mainstay projects as teaching English at the
secondary and universtry levels. An innova-
tive Spectal Educaton project begun in 1990
nvolves Volunteers who are working with

tumed to Yemen in July,
1991. There are currently 34 Voluniteers in
Yemen working in the English and Health
fields. The English teachers are primarily
assigned o teach university level courses.
The health programs are designed to address
both primary health care needs for rural
areas, as well as cridcal shortages of wrained
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professional nurses, lab technictans and
health managers. Volunteer levels are being
rebutlt to 100 PCVs, and many of these new
placements will be located in what was
formerly South Yemen, now integrated with
the North into one naton.

Malta

Peace Corps Volunteers first amrived in
Malta tn 1970. Inidal projecs were tn
architecture, librarysdence, archeology, edu-
cation and vetertnary science. The program
was suspended i 1977. However, in Au-
gust of 1990, a veteriarian Volunteer and a
large animal husbandry Volunteer arrived in
Malta to resume the program. There are
currently four Volunteers tn Malta: a sub-
sance abuse counselor and a computer
systems analyst, as well as two Volunteers
workingwith the Minisayof Agriculnure on herd
management and extension agent training,

CENTRAL EUROPE

Poland

The first group of TEFL PCVs anived in
June 1990, With 238 Volunteers, the Po-
land program is now one of the largest tn the
Peace Corps family. Over 170 PCVs are
assigned to TEFL projects, which include
direct teaching assignments in secondary
schools, as well as teacher wraining duttes at
the untversity and college level. Secondary
projects include improving the language ca-
pability of fellow faculty members and estab-
lishing regional English language resource
centers, The Liberty Bell Foundzdon has
generously contributed $1.2 m to add 60
slots to the TEFL program. Over 60 Volun-
teers are working in the business sector as
municipal advisors, business tainers and
privatization advisors. Among other accom-
plishments, the Business Volunteers have
organized two ecotourism and banking con-
ferences and have opened the Free Enter-
prise Transition Consordum in Krakow
provide business training and to advise local
entrepreneurs. Finally, a condngent of 23
Volunteers is working in National Parks
Management and NGO counseling.
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Czech Republic

Stafl members arrived in Prague to set up
the Czechoslovakia program (now m the
Czech Republic and Slovakia) in July 1990.
A group of TEFL Teachers followed in
November 1990. The 47 curmrent TEFL
Volunteers in the Czech Republic are train-
ing teachers and working in TEFL at teacher
traning colleges, universities and second-
aryschools. The TEFL Volunteers also carry
out a variety of tasks outside their teaching
asstgnments, including staff development
and sponsoring English clubs. Ten Environ-
mental Volunteers are involved in three sepa-
rate capacites as: Nadonal Parks and Wild-
life Advisors, Envtronmental Educators and
Environmental Protection Advisors. These
PCVsworkwith regional and district govern-
ments, aswell as local environmental organ}-
zatlons to assist with the management of
small nature preserves, the applicaton of
water management and polludon conmols,
and the development of effective commu-
nity awareness campalgns. A Small Business
Development projectis on the drawtng board
for November 1693,

Slovalda

The Czechoslovakia program experienced
a split on January 1, 1993 when the Czech
Republic and Slovalda were formed out of
Czechoslovalda. The long-anddpated split
did not disrupt Peace Corps operations in
either of the successor republics, and the
projects within Slovakia remain the same as
those in the neighboring Czech Repubtic. A
second office has now been set up in
Bragslava. This office and staff will be built
up throughout 1993 to become a fully func-
tional Peace Corps program.

Hungary

The first Peace Corps post formallyopened
in the former Communist Bloc was in Hun-
gary with the arrival of a Peace Corps staff in
January 1990. Hungary was the 100th
nation in the history of Peace Corps to
receive Volunteers, the intdal group of 60
PCVs arriving tn Budapest in June, 1990.
Hungary now boasts nearly 120 Volunteers
in the field, with 105 serving in the TEFL

project at both the secondary and universiry
levels. TEFL Volunteers are responsible for
a variety of tasks ourside of their teaching
assignments, including enhancement of staff
English language skills and the development
of environmental and business English cur-
ricula for thetr classrooms.

Anewlyestablished environmental project
has placed 15 Volunteers in municipal gov-
ernments, non-government agenctes
(NGQOs), and with regional conservation
authorites. Peace Comps has been widely
recognized for tts contribudon in creadng
the Regional Environmental Center in
Budapest. The Center will be a tremendous
resource 1o environmental efforts through-
out Central and Eastem Europe. The first
Business Volunteers will arrive in Hungaryin
September 1993.

Romania

Peace Corps staff arrived in Romania on
December 2, 1990 (o establish its program
after the demise of the Ceausescu regime.
Volunieers entered Romania in February
1991 and began thefr work in orphanages in
May 1991. In thesummerof1992,21 TEFL
educators arrived in Romania and are now
teaching at schools throughout the country.
Peace Corps Romanta consists of 23 Volun-
teers.  Plans are underway to expand its
program to include projects in Urban Youth
Development and Agribustness. The Urban
Youth projectwill aim to build the infrastruc-
ture of non-governmental organizadons that
serve at-riskyouth. Agribusiness Volunteers
will concenwate on providing business skills
training to micro engrepreneurs,

Bulgaria

The first group of Volunteers aived tn
Sofia in June 1691. The first 25 TEFL
teachers were jotned the following year by
Business Volunteers. There are currently 49
Volunteers in Bulgarta working on these two
projects. A third project, Environmental
Education, is planned for 1993. Peace
Comps has focused iseffors on these projects
with the goal of assisting Bulgaria in its
transformation to a market economy. The
Small Business Development project ts de-
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first group of Volunteers to Russia. Part of the PCV group stands behind her.

signed 1o assist Bulgarian institutions and
private entrepreneurs in adapting to the
newly restructured economy. Volunteers
work with commercial banks, private bust-
nesses and state and municipal enterprises,
serving as business resource spectalists. One
primary goal of the project is the develop-
ment of elght business centers for the collec-
tion and disseminadon of information o
individuals interested in starting a business,
finding a foreign partner or making a
marketing plan.

Albania

The government of Albania’s request for
Peace Corps Volunteersin July 1991 came at
a tme when the country was just beginning
tts attempt to overcome the effects of 52
years of isolaton from the outside world.
The members of the inidal programming
team described the country as “desperate.”
Peace Corps staff members flew to Tirana in
November 1991. June 13, 1992 marked the
arrival of the first group of 20 Trainees,
assigned TEFL teaching dudes. These PCVs
work i universides and middle schools
helping their Albanian co-workers refine their
English teaching strategies, improve the lan-
guage skdlls of the staff and develop the
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school’s English language teaching curricu-
lum. Teachers at the middle school level
have a secondary assignment in Youth De-
velopment atmed at helping Albanian youth
adapt to the large-scale social changesin thefr
soclety. A Smazll Business project is scheduled
tobeginin April 1993. Volunteerswill assist
in developing the capacity of organizations
which provide assistance to small bustnesses
and will also provide basic business training
and advice to entrepreneurs.

FORMER SOVIET UNION

Latvia

Peace Corps was formally mvited to Latvia
in the Fall of 1991. The Country Agreement
was signed by Vice President Quayle and the
President of Latvia iIn February 1992. Peace
Corps staff began arriving in February 1992
and the first 13 Volunteers, secondary TEFL
teachers, arrived inJune 1992. Seven Small
Business Advisors immediately joined these
Volunteers in July. All three country pro-
grams in the Baltics are administered out of
acentral office in Riga, Larvia. The long-term
strategy|s to place independent Peace Corps
offices in each Baltic Republic, but the tme-
table has not yet been established.

Lithuania

Peace Corps' entry into Lithuania con-
cided with our efforts to establish programs
in the wo neighboring Baltic Republics in
the Fallof 1991. Vice Prestdent Dan Quayle
represented the Urnited States at the Febru-
ary 1992 Country Agreement signing cer-
emonies in Vilntus. The first Volunteers,
TEFL teachers, artved tn June and were
immediately followed by a contngent of
Business Volunteers in July. Of the current
crop of 20 PCVs, 15 are assigned to TEFL
projects and five are asstgned to Small Enter-
prise Development (SED) projects.

Estonia

A Country Agreement with Estonta was
signed by Vice President Quayle and the
Premier of Estonia on February 6, 1992,
The Peace Corps stalf began arriving imme-
diately thereafter and the first group of 12
TEFL Volunteers began Pre-Service Train-
ngin June 1992. Nine Business Volunteers
quickly followed in July. Peace Corps tn-
tends to continue to focus on the areas of
TEFL Educadon and Small Enterprise De-
velopment. However, Environmental Edu-
cation and Awareness will be integrated inco
the TEFL and SED projects.

Ukraine

In May of 1992, President Bush and
Ukrainian President Leonid Kravchuk repre-
sented their respective countries at a Coun-
try Agreement signing tn a dramatic event at
the East Room of the White House. No
previous U.S. Prestdent had ever signed a
Peace Corps Country Agreement. Perma-
nent Peace Corps staff amived tn Kiev in May
1992. The first caining group followed on
November 15, 1992 and is presendy i
training near Kiev. This group ts comprised
exclusively of 50 Small Business Volunteers
who will swear in as Velunteers on February
2, 1993. After the aining, all PCVs will
serve as advisors in areas of planning, eco-
nomics, financtal analysis, marketing and
record keeping. Theywill help mansfer skills
in business assessmenis, assist in compiling
sources of raw materials and markets, iden-
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tifying potential business opportunites and
assisting in the development of sustainable
business manzagement training programs.
Thirty TEFL teachers are slated for arrival in
the summer of 1993 and there are also plans
to include Volunteers specialtzing in Envt-
ronmental Educadon and Agriculture. An
environmental assessment was conducted
before the amrival of the first PCVs. No
Volunteers will be assigned t0 areas affected
by the Chemoby! accident.

Russla

Because of the enormous stze of Russta,
Peace Corps dectded not to attempt to tm-
mediately cover the entire countrywith widely
dispersed Volunteers. Instead, we opted for
aconcentration of Volunteers in two locales:
the Volga River area, with a headquarters
office in Saratov; and the Far East, with s
main office in Viadivostok. Each of these
offices is independent of the other. A central
office has been established in Moscow
coordinate logisdes and act as liatson to the
govemment,

Staffbegan arrivingat both postsin Saratov
and Vladivostok in June 1992, After a
ceremontial send-off at the Lincoln Memeorial
on November 20, 1992, the first 100 Peace
Corps Volunteers flew 10 Moscow. A press
conference at the Ministry of Foreign Affairs
tmmediately followed the group’s arrival in
Moscow. This was followed by a grand
recepton at the Hall of the Ardsts across
from Gorky Park. The Volun-

work with thelr Russtan counterparts to
establish small business development net-
works in five provinces, and will include
assignments in Nizhny Novgorod, Samara
Togliatd, Saratov, Volgograd and Rostov-on-
Don. The acdvites of the 50 Volunteers tn
the Far East program will be focused on four
centers located in Vladivostok, Nakhodka,
Khabarovsk and Yuzhno-Sakhalinsk. Ap-
proxtmately 10 w0 15 Volunteerswill work in
each province. Some Volunteers will be as-
stgned towork tn the province capitals; most
Volunteers will be dispersed throughout the
smaller cities. Volunteers willwork outof, or
through small business centers sponsored
by the province and municipal centers.

Armenia

The first temporary stafl amrived in Arme-
nia in August 1992. Thirty-nine Volunteers
amved in Armenia on December 10, 1992
and are currently partictparing in Pre-Service
Training. Enormous enthustasm for the
Peace Corps Volunteers is clearly evident,
The number of TV appearances they have
already made is phenomenal, as is the way
Volunteers have been warmly embraced by
everyone from government officials, their
training families and the average person in
thestreet. In the interest of helping Armenia
continue its efforts in market reform and
economicstabilization, Peace Corps will pro-
vide support in the area of Small Enterprise
Development and TEFL. Twenty TEFL

teers, comprised of seasoned
business professtonals, then split
up and moved on 1o their re-
spective training sites near
Vladivostok and Saratov. At the
completion of training in Febru-
ary 1993, Volunteers will assist
in developing suppon systems
and expertise for small busi-

Volunteers will teach ar the secondary level,
while another five will serve as university
teachers. Other passible sectors of suppon
could include the Environment and Health.

Uzbekistan

Permanent staff arrived in Tashkent in
August 1992,  The Volunteers arrived in-
countryon December 21, 1992 and are now
involved tn Pre-Service Training. The 54
Trainees will be swom-in as Volunteers in
mid-February 1993. They will provide sup-
port to Uzbekistan in the areas of Small
Enterprise Developmentand TEFL. Twenty-
seven PCVs will work as TEFL teachers in
secondary schools. Five will teach at the
university level. The Small Business Devel-
opment project has 22 Volunteers who will
work with the enmepreneurs associadon,
Other possible sectors of support could
include the Environment and Health. The
Volunteers will be only serving in central and
eastern Uzbekistan at the outset of the program.

CONCLUSION

The quality and complextty of these pro-
grams and the skilled determinarton of our
Volunteers is a reflection that the cando
spirit of Peace Corps is vitally alive. Peace
Corps was poised to act when the physical,
ideological and political walls separating Eu-
rope came crashing down in 1989and 1990.
While much of the diplomaric and develop-
ment community were still catch-
ing their breath, Peace Corps
setzed the opportunity to “wage
Peace.” The entire agency con-
tributed to the inttatves in Cen-
tral Europe and the former Soviet
Union. The prize is both historic
and substandal — Volunteers are
now in the very heart of Russia

nesses and entrepreneurs. The Jerry W. Leach,
central mechanism for thiseffort Regional Director
will involve the creaion of Busi- and

ness Centersin the main cides of 1 8 . Mark Hower,

both regions. v Russia & Belarus Desk

The 50 Business Volunteers

A city scene in post-Communist Lithuania, December 1992,

tn the Volga River program will Photo by Hermine Dreyfuss.
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INTERNATIONAL OPERATIONS

Peace Corps and the Post-Communist World

hen asked by Congress in early
.\ )-\ ; 1961 where the Peace Corps
should serve, Sargent Shriver

teplied without hesitation that one of the
missions was to build bridges to the Com-
munist world. Unfortunately, his words
were uttered onlyafew days before the Berlin
Wall went up, sending the Cold War mtoa
deep freeze.

This dream lay dormant, even forgotten,
for 28 years, unrealized because it was unre-
alizable tn an era of nuclear confrontation,
spying and mistrust. Perestrotka and
glasnost, coupled with bold leadership tn
Washington, finally broke the barrier and
made fulfillment of the dream possible.

President Bush announced on July 12,
1989 in a speech at Karl Marx University
(now the University of Economics) in
Budzpest that the Peace Corps would estab-
lishanew program in Hungary. Twomonths
{ater, immedately after the Solidarity victory
at the ballot box, the agency agreed to help
in the transformarion to come in Poland.

From these watershed evenits, a new
chapter in Peace Corps history has unfolded.
Characterized throughout by a sense of ad-
venture, of service, and above all of history in
the making, it has been driven by repeated
pleas for help NOW, lest discouragement
and backsliding during the wrenching re-
form process cause this grand geopolitcal
opporunity—and gamble—tobe lost. This
is the moment to end the Cold War. Let us
seize it!

From 2 standing start, the Peace Corps
has now fielded programs in Estonia, latvia,
Lithuania, Poland, the Czech Republic,
Slovakia, Hungary, Romania, Bulgaria, Alba-
nia, Ukraine, Russta, Armenia, Mongolia
and Uzbekistan. Additonal programs are
just about to be launched in Kazakhstan,
Kyrghyzstan, Moldova, Belarus and
Turkmentstan.

Currendly 954 volunteers are serving in
15 {soon 20) formerly Communist coun-
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tries, approximately 15% of the torat force of
volunteers. They are there to help in the
transition from totalitarianism w free market
democracy. They serve in English teaching,
small business development, and environ-
mental protection work.

Why these fields? English teaching and
leaming was a suspect activity in the Com-
munist world. Russtan was the first or
second language of almost everyone. The
adoption of new policies and the over-
whelming desire 1o join the global commu-
nity has, however, brought an meviable
exploston of interest in English.

was a natural, the Peace Corps’ bread and
butter program given exciting new signift-
cance by the demise of the Cold War.
Small business was something of an tn-
novation, a new twist on the agency’s previ-
ous efforts in small-scale income generation.
Private sector and entrepreneurial skills
were obviously antithetical to Communist
ideology, neither taught nor encouraged.
Key market concepts of supply, demand,
cost and price were missing, as were the
established systems of borrowing, account-
ing, ownership and incentives. The chal-
lenge was to match the comucopia of busi-

o
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Volunteers address, therefore, one of the
primary needs that people feel in this reori-
entation, the desire to communicate with,
be a part of, and gain benefit from the wider
world. Volunteers also stand as valuable
symbols of real change actually happening,
of American frendship and suppon, and of
how a society works that hamesses indi-
vidual initiative as its engine of progress. It

The first group of Russia Volunteers arrive in Saratov in November 1992,

ness wlent in the United States with the
newly found needs of formerly state-nun
economies.

Interest poured forth when the challenge
went public three days after the dissolution
of the Soviet Unton. More than 100,000
people inquired about joining over the
months to follow. As of now, over 300 are
serving in seven countries that were formerly
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Soviet republics. Most are in small business
where they are helping local authorittes in
privatizing state functions, starting new com-
pantes, conductingbustness education work-
shops, opening advising and training centers
and running new farmers' co-ops.

Environmental protection was substan-
tallyignored by formerregimes. Pressure for
heavyindustrialtzation and defense prepared-
ness caused environmental policy to be
viewed as a luxury, even a danger, to the
prestige and productviry of the state. The
subject was not taught and environmental-
ism had only an unofficial and suspect extst-
ence. Our Volunteers have stepped in o
help create environmental awareness pro-
grams, develop national parks, butld citizen-
based environmental organtzadons, and advise
on local govermment environmental problems.

In all three program areas, the Peace
Corps 15 addressing major deficiencles in
natonal manpower and skill levels created
by the polictes of former Communist gov-
emments. The people of the host countries
are, however, very well educated. Compre-
hensive educadonal opportunity 1s one of
the areas where Communism can be proud
of its achievements, even if the content
militated against civic mitiative.

Our Volunteers who serve in the post-
Communist world average about 35 years of
age. Some 15% are over 50. They have about
five years of work experience and over 25%
have advanced degrees.

They make on average about $150 a
month, patd in local currency. They have no
less commitment or obligadon than Volun-
teers have always had to learning the lan-
guage where they serve. Indeed, the agency
is putting extra effort into its language pro-
grams {n the region because the languages
are so difficult. Housing is provided by host
authorides and is generally spartan, The
rigors of gray, cold winters are a new Peace
Corps challenge, tougher than people ex-
pected, but Volunteers are measuring up.
The satisfaction rate is high, at least if re-
quests for Volunteer extensions are any
indication.

What has been the impact of all this effort in
the post-Communist world so fa? It fs still too
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early to be sure. Afer all, the first Volunteers
arrivedonly 30monthsago. Certainly, however,
the early signs are promising,

Volunteers and staff have made a major
contribution to the opening of the 48 new
teacher traming colleges in Poland. Jean

RD Jerry Leach presents the Peace
Corps Partners for Peace Award to
Lech Welesa on December 8, 1992,

Zukowski-Faust won the presdplous Na-
donal Medal of Educadon for helping w
design the curriculum for the colleges, orga-
nizing the donation of one million books to
Polish mstitutions, and launching the Peace
Corps English program throughout the coun-
try. Volunteers in Czechoslovakia, which
was split into two separate programs for the
Czech Republic and Slovakia on January 1,
are helping in the fast-rack reraining of
Russian teachers in the teacher training inst-
tutes around the two countries.

Wendy Rogers received the Pro Cultura
Hungaricaaward from the Hungarian Minis-
ter of Educaton for her conuibudon to
educarion and community service. Rachel
Guglielmo has been invited to head the
language department of the first gypsy high
school in Hungary. Helen Suchara taught
Engiish to the villages tn Albania where no
foreigner has set foot tn 50 years. Among
them is Tim Belay, now in Elbasan, who is
helping to establish the first private radio
stadon in Albanian history.

Small business advising centers are up
and running in Bulgaria in parmership with
the local govenments of Vama, Plovdiv,
Stara Zagora, Vidin, Pleven, Gabrovo, and

Kystendil. One such center has just opened
in Krakow run by a consortum of the Peace
Corps and five Polish organizations, includ-
ing the Jagellontan University. Nine more
centers are on the drawing boards for the
Russia program tn Nizhny Novgorod (for-
merly Gorki), Sumara, Toghard, Saratov,
Volgograd, and Rostov along the Volga and
Don Rivers and for the citles of Khabarovsk,
Viadivostok, and Nakhodka in the Far East.

Bill Grant of Atlanta organized two highly
successful national workshops on setdngup
and operating banks tn Poland. Whitney
Walsh and Dennis Vanderlip have their own
weekly business education callin radtoshow
in the Vama region of Bulgarta Lany
Koskinen played a crucial role in starting the
Regional Environmental Centerin Budapest.
Volunteers have sponsored an ecotourism
workshop in Poland. The 39 new Volun-
teers in Armenta have been received as heroes
forcomingin the teeth of winterand braving
the embargo by surrounding countries.

The host country welcome for all this has
been nothing short of breath-taking, Volun-
teers are hotly sought after as authorities on
all things Western and as experts in demo-
cratic processes. They are swamped with
extracurricular requests for English and sub-
jects of wonder, and confuston, at this new
phenomenon call “volunteerism.” They are
subjects of affecdon stmply because tt ts no
longer dangerous to have a foreignerin one's
home. They are graphic statements that
Americans care enough to spend thefr tme
and energy building new reladonships with
these countries, which ts important in main-
taining hope in the future.

Bridges are now being built where so
recently there were mutually hostile camps
that impoverished both spirit and GNP.
Consonant with the insptration of its name
and in fulfllment of its original mandate, the
Peace Corps is making a vital conribudon o
knitting the human family back rogether
again and sealing the fate of the Cold War
finally and forever.

Jerry W. Leach,
Regional Director
Eurasia and the Middle-East
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The PATS Initiative

In 1987 representatives of the three Re-
glons, Office of Training and Program Sup-
port, and Volunteer Recruimment and Selec-
tion began working together on what came
to be known as the Programming and
Training Integration Initdatve (PT). The
rationale behind this undertaking was con-
cem over the fact that many Volunteer as-
signments were not adequately defined
and as a consequence, the training pro-
vided was often inconsistent with acrual job
requirements.

The PT1 group tdentfied two major rea-
sons for the problem: 1) alack of clarity on
how the various parts of the programming
process were to be linked together and, 2)
the absence of agency-directed program-
ming and training standards.

The first step in a process that led w
publication of the Peace Corps Program-
ming and Training System Manual (PATS)
in 1989 involved soliciting input from the
field. This was accomplished over a six
month period through a world-wide pro-
gramming and training survey, and the cre-
ation of programming and training focus
groups in nine countries from each of the
three Regjons.

Armmed with substantive mput from the
field, the PT1 group recommended that the
maost useful secdons of two existing manu-
als (The Integrated Programming System Manual
and The integrated Training System Manual)
be consalidated into 2 single manual, The
group also proposed the development of an
additional section on monitoring and evalu-
ation, achange of emphasis from new project
development to the re-design of exdstng
projects, and the addition of new material on
the work of VRS and Placement, particularly
as it relates to the availability of Volunteers
from scarce-skill assignment areas.

Work on the PATS manual took place
over a twenty-month period beginning in
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1988. Field staff from 21 Peace Corps coun-
tries were directly involved in developing
the content and format of the manual In
addtdon to integrating the various compo-
nents of the programming process, the new
manual was organized in a way that allowed
for reference at any point in the program-
ming cycle.

The PATS Manual requires that every
Peace Corps project be based on a set of
project documents that provide an analysis
of the problem being addressed, 2 state-
ment of project purpose, project goals, ob-
jectives and milestones, a monitoring and
evaluadon plan, and an official request for
Volunteers from the sponsoring host-coun-
try agency.

The fnal draft of the manual was re-
viewed by a group of nine APCDs and PTOs
from the three Regions. Final field testing
was undertaken in Costa Rica by PTOs and
APCDs from the Inter-America Region. In
January 1990 PATS was announced as
agency policy by Peace Corps Director
Paul Coverdell. Since that time the Peace
Corps has taken a variety of steps to ensure
raptd institutionalizaton of PATS. These
steps have included:

* Required PATS maining for all overseas
and domestic staff involved in programming
and training. Every opportunity for incorpo-
rating PATS training into regional and sub-
regional conferences and workshops has
been pursued.

* Development and docurnentation of
all exdsting projects inaccordance with PATS
guidelines. The total number of projects that
have been re-developed in accordance with
PATS guidelines presently stands at 177.
Work on the remaming 193 projects will be
complete by the end of FY '93,

* Publicadon of the PATS Manual in
Spanish (FY '91) and French (FY "93).

* Modification of the performance stan-
dards for intemational and domestc staff to
include implementation of PATS procedures
as an indicator of effectiveness in annual
performance evaluations.

* Development of mamning modules
designed w mmooduce PATS concepts to
Peace Corps Trainees and Volunteers. A pre-
service trammg module is currently being
field tested.

* Development of a PATS Project Plan
Database that provides the agency with
comprehensive informaton on Volunteer
assignments.

* Development of a PATS Project Mile-
stones Database. Annual milestone data al-
low country and regional staff to monitor
and evaluate how Volunteers and thefr coun-
terparts are meeting project objectves.

* Development and pilot-testing of a
Peace Corps Volunteer survey that solicits
feedback conceming thetr training, program
support, job satisfaction and overall Peace
Corps experience. This survey was tested in
FY "92 tn Namibia, Lesotho, Hondures, the
Dominican Republic, Jamaica, Bolivia, Po-
land, Fijt, and Nepal.

Results of the 704 retummed surveys
(roughly a 66% response rate) have been
compiled and analyzed and Country Direc-
tors have been given the data specific to
their counaies. Directors have also been
sent guidance on how to interpret the
survey results as well as suggestions con-
ceming actions chat might be taken to ad-
dress problems idendfied. The agency ts
cumrently in the process of finalizing the
survey destgn to maxtmize its usefulness in
helping to idendfy problems and improve
Peace Corps operations. Current plans call
for the survey to be implemented on a
worldwide basis in FY '93.
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¢ Annual revision and up-dating of the
PATS Manual. Input from the field is a key
part of this review process.

Since publicadon of the PATS Manual,
the PATS approach to developing Volun-
teer assignments has been mandated by
two agency directors, and adopted by the
Peace Corps worldwide. PATS is viewed
throughout the agency as having signifi-
cantly enhanced the quality of program-
ming and waining, as well as providing a
focus for project, post and agency manage-
ment systems.

From the system's inception, however,
the PATS Work Group, 2 committee com-

posed of representatives from the Regjons,
OTAPS and other headquarters offices, has
constdered that PATS must continue to
evolve using the lessons of implementadon.
This means that the original manual will be
clarified, updated and supplemented as
required, with new information and proce-
dures disseminated and rtaught to stall
and Volunteers.

Accordingly, in FY "93 the PATS Manual
will be up-dated and revised as needed. The
agency has also earmarked funds for the
development of PATS Manual supplements,
including supplements for training, moni-
toring and evaluation, the programming
sectors, Women in Development,and Youth.

Funding has also been made available to
cover the costs associated with field testing
these new matertals.

After more than 31 years of service, the
Peace Corps is taking steps to enhance s
reputation a a development assistance
agency. The Programming and Training
Systern represents an imponant step in this
direction, positoning the Peace Corps for
increased effectveness and credibility in
the ninetes.

Jim Ekstrom,
Director
Office of Training and
Program Support

The Persian Gulf conflict
caused temporary suspension
of five Peace Corps programs

One event that has a remendous im-
pact on the Peace Corps during the last
four years was the Perstan Gulf War. Itis
also probably a much misunderstood
chapter in Peace Corps' history. Some
Volunteers believed programs were sus-
pended ar the volidon of the Peace Corps
Director; they wondered why the agency
dectded to take them from villages where
they felt safe and where the war had lirtle
or no tmpact. What they could not see
from their sttes was the machinery of the
foretgn policy system at work.

When a United States Ambassador de-
clares an emergency and orders all none
essential American personnel out of country,
the Peace Corps has no choice but to sus-

Persian Gulf/Desert Storm Conflict

pend our programs.  Despite our separation
from foreign policy matters, we must accede 10
an Ambassador’s declararion that it &s not safe
and that we must close operations.

Froma Volunteer's perspective, whenan
American Embassy is on “essental” staff
status, it cannot help us with the more
routne of Peace Corps emergendes: acck
dents, family emergencies, cable traffic, and
the like. Our incountry Peace Corps stafl
would not be able to evacuate Volunteers
with medical emergenctes, could not easily
keep families back home mformed about
how their loved ones were doing at a time of
hostility. In short, once an overseas post is
on “ordered departure,” the Peace Corps
must suspend operations.

This is terribly disrupting for Volunteers,
for their counterparts - and for Peace Corps
staff as well. Ofien, we are sure the Volun-
teers themselves are safe in their villages,

where important work waits. Once evacu-
ated, the PCVs may have an extremely
difficult dme during transidons, unsure
of whether to re-enlist, to await retum to
country - all of the Insecurites that come
withasudden change of such magnitude.

Programmatically for the Peace Corps,
we are also aware that it can be avery long
time before evacuated programs are back
up to the levels of thetr prior activity. In
fact, the impact of the several evacuattons
during this Administration, most notably
in the Persian Gulf plus civil disturbance
and the threat to Volunteers in the Philip-
pines, Zaire, and elsewhere, calculates
roughly to the level of 1200 Trainee years
alone. Had we not had so many new
country enries in the works, our world-
wide Peace Corps force would have
dropped to the lowest Peace Corps Vol-
unteer force in recent history.

Woerm 1993
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Fellows/USA Program Report

Volunteers Bringing the World
Back Home

In 1986, Charles McBride and Andrew
Lohman were literally worlds apart; they
were Peace Corps Volunteers stationed in
Africa and the South Pacific, respectively.
Both heard about the unique opportunity in
New York Ciry to eam a master’s degree and
a teaching aredendal through a specially
designed program for Re-
tumed Peace Corps Volun-
teers. Charlie and Andrew
applied and were accepted
into the two-year Peace
Corps Fellows/USA Program
in 1987.

Each year more than
three-thousand Volunteers
return from service overseas.
They have spent two years
worldng with the people
of other narions, leamning
their language ‘and their
customs, mastering teach-
ing skills that can lead to
better lives, and personally
gaining experiences that
can enrich America.

In response to crittcal
shortages of sclence and math teachers,
Peace Corps and Teachers College, Colum-
bia University (TC/CU), pioneered a pro-
gram in 1985 that brought retumed Volun-
teers to New York’s most challenging class-
rooms a fulltme teachers, concunrently
enrolling them part-time in TC/CU’s evening
program leading to a master’s degree in
educadon. Private funding assisted the re-
tumed Volunteers with fellowships, and tn
turn, they made a two-year teaching com-
mitment. This program was designed to
utlize the experiences and skills of the re-
tumed Volunteers for the benefit of mner-
city children—bringing theworld backhome.

In September 1985, the first ten math-

n
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ematics and science teachers recruited by
the program began to teach in Harlem, the
South Bronx, and the Bedford-Stuyvesant
section of Brooklyn. Nine addidonal RPCVs
joined the others in January 1986. Assign-
ments for the RPCVs ranged from teaching
fundamental mathematics and general sci-
ence to Advanced Placement Calculus,
Chemistry and computer literacy. The only
Bactertology and Neuroendocrinology

rigorous New York State Regents Chemistry
Examination and had the highest passing
rate for any class at thatschool in the past 15
years. One of his students later wrote an
essay about Charlie enttled, “The Most
Influential Person In My Life.” A New York
philanthropist read it and donated science
equipmentand computersoftwaretothe school.

Andrew Lohman began teaching Physics
at a public high school in Hardem. He was
one of nine Peace Corps Fel-
lows at that school teaching
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classes offered in a New York City public
school were taught by a Peace Corps Fellow.

Charles McBride was assigned to teach
Chemistry at a public high school in the
South Bronx. The school had the highest
drop-out rate in the city and was on proba-
tion by a State accreditation body for failing
to meet academic standards. Charlie went
into that job determined not just to teach,
but to teach well and make an impact on the
lives of his students. His students were very
curious about life in Africa and occasionally
asked him to tellstortes about his expertences.
Heoften stayed after school to rutorstudents
and make calls to their homes. At the end of
his rookie year, Charlie’s students took the
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mathemadcs or science. In
his rookde year, Prestdent
Ronald Reagan clted the
school for excellence in edu-
cation. In his second year of
teaching, Andrew assisted a
student with a sclence project
whowas chosen asa finaltst in
the presdgious Westinghouse
competition.

Astde from a shortfall of
mathematics and science
teachers, the New York City
schools were lacking teachers
in other subjects. There were
also many returning Volun-
teerswith mlentsimother fields
besides science and math. In
1987, the Teachers College Program then
expanded to recruit teachers for other disct-
plines: Bilingual Educaton, Special Educa-
tion, and English as a Second Language
(T.ES.O.L). That successful model has
since been adapted 1o attract teachers and
other professtonals to communides through-
out the United States.

A major effont to replicate the program
beganin September 1989, when now Acting
Director Barbara Zartman was briefed on the
success of the Teachers College program.
After that meeting, realizing the benefits of
the program not only for the returning Vol-
unteersbutalso fortraditionally underserved
Americans, then Peace Corps Director Paul

Wnrer 1993



SPECIAL FEATURE

Coverdell and Zartman embarked on a mis-
sion to expand the Fellows/USA Program
into other communides and other profes-
sions. They wanted to create opportunities
in the United States by which the retumed
Volunteers could utlize the sidlls and expe-
rences gained tn service overseas, thereby
fulfilling che third goal of Peace Corps. Head-
quartersstaff Sarah Ford, Jennifer Kempfand
Usha Varsta staffed the first effors. Dale
Gilles and Robin Dean helped structure the
operations of startup programs.

Within 18 months of the 1989 briefing,
more than 20 memaoranda of eooperaton
were signed to establish programs not only
tn teaching but also in public health, nurs-
ing and economic development. Fellows/
USA Program Coordinator Henry Fernandez
was reautted from the TC/CU program to
oversee the maruring Fellows/USA efforts
and to support fundraising eforts. Peace
Corps s now cooperating with the U.S.
Department of Housing and Urban Devel-
opment to expand the program in the felds
of social work and urban planning/develop-
ment. As many as a dozen new programs

may be tnaugurated in 1993, The program
tn the future will provide employment and
graduate school opportunites for PCVs to
continue their good work here in America.
Since the begnning, the Peace Corps
Fellows Program and the workof the RPCVs
have atrracted national attendon. Shorty
after the first ex-Volunteers began to teach,
President Ronald Reagan wrote to Xerox
Chairman David T. Kearns commending
“the Xerox Corporaton’s support for this
innovative program.” In the Congressional
Record, the Hon. Charles Rangel expressed
pratse for the sponsors and a destre to see an
expansive future for the program. The New
York Times, The Washington Post, Newsweek
Magazine, The Christian Science Monilor, a
myriad of local and specialized publica-
tions, and CNN, NBC, CBS, Narional Pub-
lic Radio and other television and radio
broadcasters have featured the program or
its participants.
Individual Peace Corps Fellows also have
received professtonal recognidon. Randy
McGinnis, Susan Andreadis, Emie Mermite,
and Steven Lenzo all recefved “Rookte

Teacher of the Year™ honors from the Bronx
Superintendent of High Schools, and Molly
Mullaly and Kelly Lehto were lauded in
Baltimore. More than 200 recurned Volun-
teers have “brought the world back home"
to more than 40,000 public school stu-
dents since the tnception of the program.
After a full day of teaching, Charles
McBride and Andrew Lohman joined two
dozen other RPCVs at the Columbia campus
who accepted the challenges of employment
ina*“woughsetting” whileauending graduate
school at the same tme. Owver pizza and
beer, Charlie, Andrew and the other Fellows
would discuss Peace Corps’ moto, “the
toughest job you'll ever love.™ Some days,
the Peace Corps experience seemed the
hardest; other days teaching i New York
was toughest. Regardless, all the Fellows
agreed that Peace Corps and the Fellows

Program were both challenging and gradfying,

Henry L. Fernandez,
Director
Fellows/USA Program

DeWitt Wallace-Reader’s Digest Fund
supports the work of RPCVs

The Peace Corps Fellows/USA Program
was created shortly after the release of “A
Nadon at Risk,” the most influenttal report
on educadon of the 1980s. Educational
researcher Paul Hurd stated in the report,
“We are raising a new generation of Ameri-
cans that is scdentifically and technologically
illiterate.” The recommendatons i *A
Naton at Risk” included a ratsing of aca-
demic standards in America’s schools and
hiring teachers who met “high educatonal
standards, and [who demonstrated} an apt-
tude for teaching, and . . . competence inan
academic discipline.”

Challenged by the call o increase our
nation’s global compedtiveness through
education, the Xerox Corporaton funded
an innovative proposal from Teachers Col-
lege, Columbia University (TC/CU), that
aimed to recruit returned Peace Corps Vol-
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unteers to teach mathemarics and science in
New York's mner-city schools for two years.
On January 30, 1985, Teachers College
President P. Michael Tmpane, Peace Corps
Director Loret Miller Ruppe, andXerox Foun-
daton Manager of Higher Education Glegg
L. Watson signed a letter of agreement for-
mally inaugurading the program.

Now, more than two-dozen corporate
and foundation sponsors support the 20
operating Peace Corps Fellows/USA Pro-
grams in teaching, health professions and
economic development. One of the spon-
sors, the DeWin Wallace-Reader's Digest
Fund announced, in January 1993, one of
the largest private-sector gilts ever to an
education program—a $6.7 million grant to
support 15 of the teaching programs. This
four-and-a-half year grant will provide over
800 RPCVs the opportunity to eam amaster’s

degree in education and a teaching centift
cate while they share their talents and expe-
riences with an estimated 130,000 school
students. The Fund invests nadonwide in
programs which help American youth fulfill
their educational and career aspirarions.
Such partmerships allow former Volun-
teers to pursue a variety of careers in the
United States. And, equally important,
these pannerships encourage the universi-
ties to experiment with methods to prepare
and supervise this cadre of new professionals
to work In “tougher assignments.” The
lessons leamed from this program are being
applied in different programs to prepare not
just the Fellows, but other students who are
enrolled in our panicipating universites.

Chris Davis,
Public Affairs Specialist
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World Wise Schools

Infancy To Maturity

In the Beginning- September 1989, 1n
pursuit of Third Goal actvites, the Peace
Corps, headed by then Director Paul D.
Coverdell, launched World Wise Schools to
advance at home the kind of intemational
understanding our Volunteers have spread
overseas for 30 years.

others, but each of the Peace Corps’ three
goals appears as being equally important in
its enabling legisladon, said a 1990 report of
the US General Accounting Office.

The World Wise School budget consti-
tutes less than two-tenths of one percent of
the overall Peace Corps budget, while pro-
viding unique educational opportunities for

territories. Enrollment for the 1992 - 1993
school year stands at about 3,000 classes
with 100,000 students.

With the growing partctpation came an
tncreasing demand for professional excel-
lence in all products produced by the staff of
World Wise Schools. The staff has risen o
meet each challenge. For example, the

program’s ability to produce broadcast-

Since then, in the equivalent of only
11 business quarters, it has achieved a
respectable share of its potential market
with prospects good for the contdnued
ascendance of its growth curve,

The beginning of World Wise Schools
coincided with the growing natdonal
awareness that many of our young people
are woefully tgnorant of geography, a fact
noted by the importance given the study
of geographyin the educarion goals set by
the National Govemors® Association and
by the U.S. Department of Education.

World Wise Schools is a muldfaceted
and professionally evaluated program of
global educadon provided by the Peace
Corps 1o elementary and secondary stu-
dents throughout the United States. It
has three objectives:

* Topromote the study of geography;

* To stmulate interest in the world's
many cultures; and

* To demonstrate to young people
the value of volunteer service.

The program operates within the frame-
work of Peace Corps’ Third Goal, one of the
three objecdves for the agency mandated by
Congress when the Peace Corps was esab-
lished in 1961, asking the Volunteers w0
share thefr unique nternational experience
with the American people.

Tradidonally, in a programmaric sense,
this has received lower priority than the
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World Wise Schools heuar:er.r siaff, Peace
Corps, Washington D.C,

less than half the price of a movie dcket for
each participaring student annually.

Doubled Participation- Stnce the
program’s creation, participation hasdoubled
every year, bringing cumuladve enrollment
in World Wise Schools to nearly 7,500
classrooms with 200,000 students in all fifty
states, the District of Columbta and overseas

quality videotapes was recently validated
when The Leaming Channel contracted
with the Peace Corps to air our Destina-
tion series of videotapes natonally.

Unique Fleld Trips- By meetingirs
goals, World Wise Schools brings the
Peace Corps experience into classrooms
throughout the United States. The pro-
gram is carried out as follows:

» Peace Corps Volunteersare matched
to classes in grades three through twelve
by the Office of World Wise Schools.
Each Volunteer usually works with only
one classroom, although some ask to
workwithseveral classes simultaneously.
Volunteers must request to become
World Wise Schools participants. There
are nomvoluntary assignmentsof Volun-
teers to the program.

« Through comrespondence, and
through the exchange of ardfacts, pic-
tures and recordings, the students begin
toseeanother culture through the eyes of
their Peace Corps Volunteer. These relatlon-
ships berween Volunteers and classes are
unstructured, taling forms that are comfon-
able for Volunteersand thatindividual teach-
ers believe meet the needs of their students.

e The staff of World Wise Schools In
Washington prepares and distributes re-
source packets to paricipating educators,
usually three tmes annually. The packets
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typically consist of videotapes and hand-
books depicring lifein countries where Peace
Corps Volunteers serve.

* Thestaffalso produces newslettersand
spedal publicatons for teachers as a means
of providing program information and shar-
ing details of creative exchanges.

* Retumed Volunteers act as classroom
speakers and @ consultants who provide
background information to panicipating
teachers.

*» Cooperative agreements, creating what
are known as “World Wise Schools States,”
are established with govemors and top edu-
cation leaders. They certify the program and
assist in bringng it into addidonal class-
rooms in the states, leveraging our assets to
bring the World Wise Schools program to
wider audiences at no addidonal costs. In
South Carolina, for example, an early World
Wise Schoolsstate, ourvideotapesare broad-
cast statewide on educaronal television.

* Parmerships are pursued with organi-
zations in the private sector as a means of
further expanding the program. A long-
standing partnership with Nadonal Geo-
graphic Soctety has led to co-sponsorship of
Geography Awareness Week for three years.
Nearly 1,000 retumned Volunteers visited
classrooms across the country this year for
Geography Awareness Week.

Outlook For the Future

Moving to Meet the Challenge- Over
the coming year, we need to address key
services provided by World Wise Schools
© to our partictpating educators. The most
critical are:

* To maintain the professional quality of
World Wise Schools videotapes.

* To Increase participaton in World
Wise Schools among our Returned Peace
Corps Volunteers.

Here is both a record of the past and a
blueprint for the future:

Staking Out Our Place- World Wise
Schools has matured tn the past three years.
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We have much more to do, and we are eager
to do it. We remain a developing program
with much potendal for growth. This is not
growth for the sake of it, but growth 10 meet
a demonstrated demand for a quality Third
Goal educational program. The program
has had the good fortune to take shape ata

Wise Schools is as widespread as it is enthu-
siasdc. It has come from Capitol Hill,
nattonal educadonal assoctations, state leg-
tslatures and teachers in many communides.

The Senate version of the Foreign Assis-
tance Reauthorizadon Act for FY '92 and
'93 clearly argues for the continued growth

"Giving service where needed is the role of Peace Corps.
For thirty years, the Volunteer mission has been played
out in vastly different parts of the world. While the
particular needs of the host countries may vary, our
mission has remained constant through the years. Vol-
unteers go overseds to share knowledge, to gain knowl-
edge and to bring that new knowledge bach to share

with other Americans."

time of heightened interest in educadonal
excellence in several key areas.

One of these areas is the study of geogra-
phy. a core subject in the U.S. Department
of Education’s America 2000 initiative and
one the Peace Corps, through World Wise
Schools, tsuniquely suited toaddress. There
is lirtle quesdion, in this increasingly interde-
pendentworld, that America's young people
need to be made aware of and more sensitive
1o people in other cultures.

By contdnuing to expand World Wise
Schools, the Peace Corps can stake out an
tmportant position tn helping our nation's
young people meet the challenges of the
21st century. Playing such a high-profile
role also helps keep the agency’s name in
the public arena, not a bad place to be
when oday’s World Wise students start
making life choices that may include Peace
Corps service.

The Growth Curve- The chorus of
support for the continued growth of Werld

Elaine Chao,
Former Director

of World Wise Schools. [t encourages the
Peace Corps “to continue to develop, foster,
assist and implement” the program.

Thar language is expansive, and provides
the philosophical underpinning to proceed
with plans to meet growth goals expressed
by Senator David Boren. He spoke about
World Wise Schools in remarks entered into
the Congressional Record on May 9, 1991.
“The World Wise Schools program helps
students see beyond the borders of the
United States,” he said. “lt gives them a
global perspective cridcal w0 America's role
in the internatonal communiry.”

Challenges to Achievements- In
three years, we have overcome remendous
obstacles to launch and sustatn this Third
Goal activity,. Through it all, we have re-
ceived contimuousreinforcement thar we are
contributing in a unique way to the study of
geography and to intercultural awareness
ameng our nadon’s young people. We are
bringing the Peace Corps experience home.
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As we go forward, we are buoyed by
centain institutional achievements. We are
making daily progress in establishing Warld
Wise Schools ameng Volunteers worldwide,
within the agency, within the educational
community, in schools
andotherorgantzatons,
from state governments
to civic groups.

We auribute suc-
cess in the area of Vol
unteer partictpation to
a comprehensive edu-
carion program. Start-
ing with the recrutting
office, it condriues with
in-service training and
is reinforced with regular ardcles tn various
Peace Corps publications, notably the Peace
Corps Times.

We can point with pride to recognitionof
World Wise Schools from another area thae
is vital 10 our long-term growth plans — the
retumed Volunteer community. Retumed
Volunteergroups are indicating theirinterest
in increasing numbers,

During its inittal 36 months, World Wise
Schools established pannerships with 16
states and one dty (Tulsa, Oklahoma). The
stafl of World WAse Schools works alongside
the Natdonal Geographic Sodery to promote

— SCHOOLS ——

geography awareness. Teach for America
and Cities In Schoolks are among the educa-
tional assoctatons that recognize the value of
this program.

The Discovery Channel and The Leam-
ing Channel have efforts underway to
broadcast the program’s videotapes. The
Girl Scouts of America have expressed
interest in a formal alliance.

Perhaps the most compelling endorse-
mentof World Wise Schools is found among
the teachers who know us best. A World
Wise Schools teacher survey showed 98%
of respondents would recommend the pro-
gram to a colleague.
These are the people
who work with the pro-
gram, the people who
see its effects on eager
young U.S. students,
the professionals who
know what works in a
classroom.

In tum, the work of
those teachers and of
the World Wise Schools
program would never succeed without the
tireless cooperation of the Peace Corps Vol
unteers in the field. The Volunteers uld-
mately make the program possible.

Shirley Puchalski,
Director
World Wise Schools

"John F. Kennedy once said, "There is not enough money
in all of America to relieve the misery of the underdevel-
oped world in a giant and endless soup kitchen. But
there is enough know-how and enough knowledgeable
people to help those nations help themselves."

Paul Coverdell,
Former Director
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Volunteer Recruitment & Selection

Introduction

The past four years have presented
unique challenges to the office and we have
streamlined our efforts to sadsfy present
demand and prepare for the future. Toward
that end, the office has intenstfied tts effort
to attract skilled applicants from all cultural
and ethnic backgrounds, ensuring that the
required number of Volunteers possess the
character and professional skills requested
by host countries and are assigned to jobs in
overseas posts within specified time frames.

Trainee “Fill Rates” Reach

Record Levels

In FY '92, VRS successfully filled 95% of
all rramee posttions requested by host coun-
tries, encompassing 91% of “scarce-skill”
rainee requests, and 99% of “generalist”
requests. These are the highest fill rates in
the history of the Peace Corps. By com-
parison, in FY ‘89, the overall Rl rate was
86%, with scarce skill requests at 74% and
generalists at 96%. This unprecedented
achtevement s particularly impressive
stnce it occurred at a gme of rapid expan-
ston. In the last three fiscal years, trainee
requests increased 29%, from 3,267 to
4,053, ncluding start-up programs tn Cen-
tral and Eastern Europe and the emerging
nations of the Commonwealth of tndepen-
dent States (CIS).

In addition o the sheer numbers, VRS
has glso met challenges of a more qualita-
tive nature.

Diversity of Volunteers and

Staff Improves

Toshow the true face of the United States
to the developtng world and make the ben-
efirs of Peace Corps service readily available
to all Americans, VRS deepened its commit-
ment 10 recruiting minority Volunteers and
staff. The numbers tell the story. In FY '89,
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6.8% of Peace Corps Volunteer trainees were
memhersofethnicorracial minorides. ByFY
'92, the figure had nearly doubled 10 12.2%.

The Office of Minority Recruimment was
established in October 1989 to coordinate
recruitment activities of the 15 Area Offices
and develop a national outreach plan for the
minority community. Its successis duetoa
number of factors: improved management,
higher resources, continuous assessment,
more efficient minority applicant process-
ing, new recruiting straregies, and the helpof
many friends.

Greater emphasts was placed on wadi-
tional recruitment campaigns at historically
black colleges and universities, working with
black churches, speaking to African-Amert-
can, Native American, and Hispanic com-
munity groups, and participating tn minority
professional conferences. VRS also targeted
new off-campus sources of potential minor-
ity Volunteers and tmproved methods for
retaining minority applicants. Advertising
was tatlored tominority-owned newspapers,
professional trade journals, popular maga-
zines, and walk radio shows. Spedalized
audio-visuals were produced and loaned to
civic organizations in the minority commu-
nity. The use of role models was inaugu-
rated, with a new effort w make greater use
of rerumed Peace Corps Volunteers in mi
nority recruitment activitles.

In addition to these outreach efforts, new
tnternal procedures were launched as well,
In 1990, the Rapid Applicant Processing
Inidadve was put in place to enhance reten-
don and placement of minority applicants.
Recruitment offices were also assigned mi-
nority goals based on past production his-
tory and local demographics, with a system
tmplemented to track and repart progress.

VRS also took a close look ar its own staft
employment record. By FY '92, 47%of Area
Office managers, 38% of recruiers, 36% of
Placement Office personnel, and 46% of

Recrultment Marketing & Resources staff
were members of ethnic or ractal minorides.
Since 1989, all VRS staff have paricipated in
diversity training sessions, raising the profile
of racial/ethnic issues in the workplace and
sensitizing recruiters to Peace Corps appl-
cants of all backgrounds. Headquartersand
field staff are now provided with follow-up
workshops and self-instructonal training
materials on diversity issues and skill de-
velopment. An improved diversity training
module is being developed and piloted for
future tmplementaton.

“CIS Chute” Expedites
Volunteer Delivery

In response to the historic request for
Peace Corps Volunteers 1o serve in the Com-
monwealth of Independent States (C1S) and
the Baltic Nations, VRS developed an inno-
vative system called the “CIS Chute” o
process qualified applicants, While main-
taining the integrity of the Volunteer Deliv-
ery System and the caliber of its invitees, the
chute created a pool of highly qualified
candidates, sped their processing, and pro-
vided up-to-date information on what to
expect in the CIS.

VRS [aced three major challengesin meet-
tng the requirementsof the CIS: 1) The level
of skills needed for the small enterprise
development program was significantly
higher than most other Peace Corps projects;
2) Time was shor, requiring reduction of
recruitment lead tdme from the normal nine
months to as short as womonths; and 3) To
meet the Novemmber and December 1992
starup dates required, the recruttment pro-
cess needed to begin before CIS projects
were fully developed.

As a first step, the VRS Office of Recruit-
ment Marketing and Resources developed a
detailed marketing plan to recruit business
professionals, including advertistng in major
business journals and issuing press releases
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to newspapers across the counagy. Second,
a streamlined administrative system was
developed to provide spectal handiing for
CIS applications. One recruiter from each
Area Office was designated to process in-
coming applicadons for service in the CIS.
These recrutters were specially trained to
deal with changes in standard recruttment
practices, and to make the Voluneer Deliv-
ery System as user-friendly as posstble for
these highly qualified bustness profession-
als. Procedures were tailored at the Evalua-
ton, Placement and Medical Offices to deal
with the CIS pool of applicants as efficiently
as possible. In particular, CIS applications
recetved a computer code allowing VRS to
track thefr progress through the system,
while the Medical Office “flagged™ appli-
cants to expedite medical clearance before
invitatton to service.

In order to ensure that current informa-
tion on CIS programs was quickly gansmit-
ted to Area Offices and applicants, VRS
Headquarters stafl generated and distrib-
uted spedial reports to all recrutament offtces
regarding conditions in the former Soviet
Union, as well as insightful analysis of the
problems and potendal of rapidly emerging
polidcal and economic events in the region.
Despite the formative stage of Peace Corps
program development, VRS was able to pro-
vide recruiters and applicants with maxi-
mum information to help ensure the best fit
berween the applicant and the anticipated
job to be done in the CIS.

Prior to its formal termination in Decem-
ber 1992, the CIS Chute was an outstanding
success in meeting the unusual demands of
this formative period of growth. As prom-
ised by the Novernber and December 1992
target dates, the first 250 trainees reported
for service in the CIS, with that number
expected to double by June 1993.

Lessons leamed during this experiment
have already been incorporated in overall
recruitment efforts.

New Recruitment Markets
Sought

America’s colleges and universities con-
tinue to be VRS' main resource in the con-
tmuing effort to meet host-country requests
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for Valunteers. Nevertheless, the increas-
ing number and skill level of Volunteers
asked for in the past three years has re-
quired an aggressive recruitment effort
outside traditional campus markets. With-
out increased funding or personnel levels,

markets is to make Peace Corps service more
flexible oraccommodating to the scarce-skill
professionals vitally needed m the 1990s.
The Volunteer Partner Program (VPP) was
origmally launched m 1987 with this in
mind. Under VPP, individuals with scarce

"The Peace Corps built its reputation the old fash-
ioned way-—step by step, village by village, family
by family—bringing the world a bit closer one

friendship at a time."

VRS has developed a variety of innova-
tions to-perform this difficult task.

Scarce Skill Recruitment Teams

In 1991, VRS tacking of recruitment
needs revealed a significant increase in de-
mand for — and declming supply of —
Volunteers with professtonal skills in educa-
ton, forestry, agriculture, health/nutridon,
and industrtal arts. Working closely with
OTAPS and the Reglons, VRS formed teams
to target marketing and research stracegies at
these “scarce-skill” vocadons. The teams
contacted professional organizations and
conlerences tosolicitopportunities for Peace
Corps recruitment presentations. Market-
ing plans were tailored toincludearticlesand
advertising through professional journals,
tegional newspapers, direct mail and other
publicity. Insum, VRS methodically sought
areladonship with the professional commu-
nity in these much-needed skill areas, and
will continue to build on this kind of net-
working as an invaluable source of qualified
Volunteers in the future.

Volunteer Partner Program
Another approach to recruitment in new

President George Bush,
Rose Garden ceremony
For first Volunteers to
Central Europe

June 15, 1990

and highly technical skills are allowed to
serve less than the regular two-year term of
service. Varying the length of volunteer
services made possible the recruitment of
individuals with the scarce and unique skills
increasingly requested by hostgovernments,
but unable to make the full commitment. In
FY "91, VRS succeeded in integrating VPP
into the placement process, achieving par-
ticularsuccess with professionals in the areas
ofhealth, engineering, teacher mraining, den-
tistry, and veterinary medicine. As VRS
continues to respond to the ever<hanging
needs of Peace Corps host countries, VPP s
improving the mechanisms © ensure that
active, targeted recruitment takes place to
tdentify individuals with the specific skills
requested. These strategies have provenvery
effective, with fll rates tn the Volunteer
Partner Program increasing from 37% in
1990 to 73% in FY '92.

Elaine Nordby,
Assodate Director
Office of Volunteer Recruitment &
Selection
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Private Sector Relations

Over the past 31 years the Peace Corps
has grown tn complexity and scope, and so
have the needs for technical and financtal
suppon within Volunteer programs and
projects.  In recogniton of this need, the
Office of Private Sector Relations was created
in 1982 o encourage public-private partner-
ships in support of Volunteer inidatives,
Following the lead of President
Bush’ s “Points of Light™ mitta-

In 1992 the Gifts-In-Kind Program,
managed by Alexandra Willson, imple-
mented a dynamic education effort and
secured $2,500,000 in matertals requested
by the field. Close to 200 donars provided
materials to Voluniteer projects in 65 differ-
ent countries, supponing efforts in educa-
tion, small business development, health,

tive, the Parmers For Peace pro-
gramwasestablished in late 1989,
consistingofthe 28-year-old Peace
Corps Parmership Program, the
10-year-old Gifis-In-Kind Pro-
gram, the Peace Corps Fellows/
USA Program and the Peace
Corps Partners in Teaching En-
glish project.

Since 1989, the Office of Pi-
vate Sector Reladons—through
the Partmers For Peace Program—
has raised nearly $20,000,000 in
private sector support—a suc-
cess unprecedented in Peace
Corps’ history. In 1992 alone,
the American private sectorjoined
in partnership with Peace Corps toachieve a
level of suppont over $4,378,000.

Over the past year, the Peace Corps
Partnership Program, under Gretchen
Gindlesperger, has empowered thousands
of individuals and families overseas to suc-
cessfullyimplementsolutdons to thetrimme-
diate concerns. The important assistance of
158 United States Partners comprised of
schools, churches, individuals, businesses,
and service organizations, funded com-
munity-based projects spanning 31 coumiries.
At an average request of $2,830, seventy
projects were launched 1992 10 set up
basic infrastructures which have led to bet-
ter education, improved health, care for
the ervironment, effective agricultural man-
agement and increased opportunities for all.
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Members of the Office of Private Sector Relations, Peace
Corps headquarters, Washington D.C.

agriculture and youth development. Many
of the donadons, such as the books do-
nated by the Intemattonal Book Project to
over 35 Peace Corps country programs,
consisted of large quantdes of materials
that enhanced hundreds of Volunteer
projects, while other single-item dona-
tions, such as the incubator donation to
Peace Corps/Tonga arranged by the Geor-
gia Institute of Technology, will directly
affect the lives of the host couny's diizens
for years to come.

The private sector contributed over
$830,000 in support of the Peace Corps
Fellows/USA Program during 1992, pro-
viding over 200 Returned Peace Corps
Volunteers the opportunity to eam a
master’s degree while sharing their inter-

national experiences with Amertcan pub-
lic school students.

In January 1993, the Peace Corps Fel-
lows/USA Program wasawarded $6,754,431
bythe DeWitt Wallace-Reader’s Digest Fund,
following more than a year of grant work by
AnnaCallon. Recognizing the contributions
of retumed Volunteers to American educa-
tion, this grant will support over
800 Peace Corps Fellows at 15
universities over the next fve
years, teaching an estimated
130,000 publicschool students.

The Peace Corps Parmers in
Teaching English (PCPITE)
project was inidated in 1991
withagrantof $1,200,000 from
the Liberty Bell Foundation. The
grant supported 60 TEFL Vol
unteers to Poland, and, in 1992,
provided Peace Corps/Poland
with additional third-year Vol
unteers skilled in teaching En-
glish 1o Polish language teach-
ers. The Peace Corps PITE
project has also equipped read-
ing rooms in Bulgaria, Poland,
Tunisia and Western Samoa

The Office of Private Sector Reladons,
through the Partners For Peace program, has
had the opportunity and honor to work with
hundreds of Partmers since 1989, assisting
Volunteers in Peace Corps countries all over
the world. Through these mitiadves, the
Peace Corps and the American private sector
have established a partnership which values
volunteerism, and which has allowed dd-
zens of over 90 couniries throughout the
world to focus on the priorities of economic
stability, democracy and peace, and global
parmerships.

Pamla Prochnow,
Director
Private Sector Relations
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Health & Safety: O

Health Care System Initiatives:
Plans and Accomplishments

Since the GAQ vestigation of the Vol-
unteer health care delivery system in July of
1991, and the advent of a Continuous
Quality Improvement program in the Office
of Volunteer Services, Peace Corps has made
a great deal of progress toward tmproving
medical services both to Volunteers in the
field and thase who have retumed.

Helping Former Volunteers
Obtain Benefits

Peace Corps has already taken steps to
further inform former Volunteers about their
entdement to health benefits under the
Federal Employees’ Compensation Act
{FECA). These include:

* The Peace Corps Retumed Vohmnteers'
Health Benefits Handbook, developed and
produced by Office of Medical Services (OMS)
in July 1991, continues 1o be given to all
Volunteers at close of service and to all
returned Volunteers who request informa-
tion on their FECA benefits.

» The Peace Corps video describinghow
1o file claims under FECA to recetve health
benefits for illnesses related to Peace Corps
service, produced in February of 1991, is
now shown to medically evacuated Volun-
teers at regularly scheduled weekly meetings
where FECA benefits are explained in detail
and any questions the Volunteers have are
addressed. It continues to be shown to all
Volunteers at the tme they finish their ser-
vice or leave Peace Corps and at pre-service
trainings for tncoming Volunteers.

* OMS continues to train all Peace Corps
Medical Officers on how to mform Volun-
teers, at the tme they finish their Peace
Corps service, of their entidement to health
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benefits under FECA. These training pro-

ice of Volunteer Services

Europe, the Baltics, and the Pactfic region in

grams continue to be part of Contnuing  July 1993. Program MQOs will serve as the

Medical Educatton conferences and over-
seas development training.

* The Office of Workers Compensation
Programs Manager continues to visit district
Department of Labor offices to evaluate
possible candidates for reemploy-
ment. Peace Corps has currently
assisted eight former Volunteers
in their reentry to the job marker.

* Resuls of a nationwide
surveyon the nature and extent of
medical problems in the re-
tumed Volunteer community
retumed with a beter than
50% response rate. Quantita-
tive data have been analyzed
and qualitative results will be
reviewed so we can take action
to serve the needs of Volun-
teers and retumed Volunteers
more effectively.

* Positdve responses were
received about the Office of Spe-
ctal Services’ Returned Volunteer Handbook,
which assists new RPCVs readjust when they
retum home and informs them of the agency-
wide services avatlable to help them. A new
handbook 15 now being developed to assist
Volunteer families.

Volunteer Health Care Delivery,
Safety And Support

Peace Corps has expanded its health
care staff by:

* Creating a Medical Quality Officer
(MQO) position as a pilot o develop a
quality assessment and improvement pro-
gram in the field. MQOs are slated to begin
inthe Commonwealth of Independent States
in early 1993, and in Eastem and Cenmal

overseas quality assurance arm of OMS.

Peace Corps has also made numerous
changes to increase and tmprove tratning.
For new medical officers, the length of
training has been increased and
the frequency of Continuing
Medical Educarion (CME) con-
ferences for medical officers
has also been increased. In
addition, we have estab-
lished or tncreased training
for OMS staff and offices
and agencies that use our
services. These changes in-
clude the following;

* Expanded orienta-
tions for new medical offic-
ers continue to be given.
Twenty-seven new medical
officers received this orfentation in FY
'92. The orientatons, which are four
weeks long, are held twice a year. Two
orientations are planned for approximarely
40 new medical officers in FY '93.

* The yearly Continuing Medical Educa-
tion conferences for all medical officers were
held in August and September of 1992 in
Bolivia, Sri Lanka, Morocco, The Gambia,
and Zimbabwe. This program updates medi-
cal officers on Peace Corps policy and proce-
duresand provides in-depth traming in clini-
cal areas of partcular importance. This
program has expanded since 1990 when
two CMEs were held and 1991 when four
were held.

* Peace Corps’ environmental health
assessment team has evaluated the poteniial
risks associated with living in Albanta, Larvia,
Lithuania, Estonia, and the Russian Far East.
The team conducted on-site assessments to
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identfy environmental toxicants, assess
health risks associated with potendal Vol-
unteer sites, tnterview local and nadonal
ministry of environment and health offi-
clals, and collect and evaluate environmen-
tal sampling and health data  Vistis to
Ukraine and the Saratov area of Russia are
being completed.

The Office of Special Services plays an
tmportant role, making recommendadons
to the Agency on Volunteer safety and
security concems and addressing such ts-
sues as the use of mace and selfdefense
waining, OSS deals dailywith crises, whether
in Volunteer familtes, with individual vol-
unteers, or in whole countries. As a result,
they gain a broad overview of events and
tends. In the past two years, we have
enhanced our response to acts of violence
agatnst Volunteers with increased watming
in safety and security. The office will also be
wortking with OMS on a task force to collect
tnformation on safery and security tssues in
order to make an analysis of special needs

and possible preventive measures.

Another area where QSS plays a large
role is in Volunteer adjustment in country
and upon retum to the U.S. through train-
tng for both Volunteers and staff. Recent
efforts in this area include: The publica-
tion, A Few Minor Adjustments, A Handbook
for Volunteers on Cultural Adaptation, which
has received praise from both PCVs and
staff in the field,

Volunteer adjusmment is often much
more difficult in the event of a country
evacuation. A survey of evacuated Volun-
teers conducted by the Office of Volunteer
Services showed high stress levels and ad-
justment problems often result from coun-
tryevacuation. OSS has formed a task force
to make the results of the survey kmown
and to plan actons to take in furure evacu-
atons to make them and their aftermath
less stressful,

Lisa Crye,
Policy Analyst
Volunteer Services

compassion."

"We need not just words of peace, we need
works of peace...the most powerful tool that
man has is the tool of love, and all its
attachments...gentleness, kindness, help,

Dr. Tom Dooley
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In Remembrance

These are the Volunteers who
were lost on our watch... Their
congibutons to humanity cannot be
measured adegquatelyin words. Wewill
quietly remember thern. Their spirit will
live on in the work of the Peace Corps
that continues after them and will con-
tinue after all of us, the work of peace.

Michelle Drabiski
Paraguay 3-30-89

Dorothy Osborne
Dominican Republic 8-11-8%

Margaret E, Schutzius
Chad 9-19-89

Daniel F, Ohl
Kenya 4-14-90

David Schaefler
Tanzania 9-7-90

David John Edwards
Namibta 2-1-91

Gloey Wiseman
Bolivia 10-13-91

Susan Harding
lvory Coast 3-3-92

Varina Rogers
Malawi 4-21-92

William N. Nordmann
Nepal 7-31-92

Mary Kayser Johnson
(UNV/RPCV) 1/5/93
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Returned Volunteer Services

The mcreased focus by the Peace Corps
on the Third Goal—to promote a better
understanding of other peoples on the part
of Americans—has led to efforts to improve
and strengthen communication and col
laboration berween Peace Corps/Washing-
ton and the Retumed Peace Corps Volunteer
community. Over the past three years, steps
taken 1o facilitate this improved communit-
cation have included an expansion of the
Retumed Volunteer Services staff to include
an RPCV Lizison, as well as as a World Wise
Schools RPCV Coordinator and a RPCV
Database Manager. RVS publishesa monthly
newsletter to RPCV group leaders which
provides updates on domestc and overseas
iitiatives. Through this and other commu-
nicaton links, the Peace Corps keeps the
RPCV communicy apprised of Third Goal
inttiatives developed by the
agency (such as World Wise

home and abroad, educatdon of U.S. citizens
regarding development and intercultural un-
derstanding, and recruiting the best candi-
dates to represent the United States as Yol-
\nteers pverseas.

Under a follow-up Cooperadve Agree-
ment, signed in September 1991, the Na-
tional Council distributed mformation and
questionnaires to its membership to encour-
age participation in the Peace Corps World
Wise Schools program and in minority/scarce
skill Volunteer recruitng efforts. The Na-
tionat Council has, to date, forwarded to the
Peace Corps over 1,800 forms completed by
RPCVs indicaring an meerest in these signifi-
cant Injtarives. [n expressing appreciation
to the National Council for its assistance,
Acring Peace Corps Director BarbaraZaroman
(who, as Deputy Director, was instrumental

in drafting the Cooperatve Agreement)
satd, “The successful completdon of this
project should provide ample evidence of
the mutual benefits generated by coop-
eration between the agency and the Na-
tional Council.”

Through continued interaction with the
Natonal Council and the RPCV groups
around the country, Retumed Volunteer
Servicesantcipates further projects designed
to take advantage of the unique skills and
experiences of former Volunteers while
strengthening the bridge linking the entre
Peace Corps community.

Pattie Ward,
Director
Returned Volunteer Services

Schools and the Fellows/
USA Program) and solicits
information and ideas from
the diverse and talented
RPCY community which
will contribute to the ac-
complishment of murual
Third Goal objectives.

One positive result of
these effortshasheen a closer
working relationship be-
tween the Peace Corps and
the Narional Coundl of Re-
turned Peace Corps Volun-
teers, InJune 1991, a State-
ment of Cooperation be-
tween the Peace Corps and
the Naronal Coundl was
signed, providing general
guidelines for cooperative
efforts towards the goals of
promoting volunteerism at
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The Returned Volunteer Services siaff in the new Washington headquarters RPCV lounge.
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A History of the Peace Corps’
Office of Inspector General

In 1988, the Congress required Peace
Corps and several other small agencies o
establish Offices of Inspector General. The
purpose of the OIG is to prevent and detect
fraud, abuse, waste, and mismanagement
and to promote economy and effidency tn
Government.

The Office of Inspector General is an
independent endty within the Peace Corps.
The Inspector General (IG) reports 10, and is
under the superviston of, the Director of the
Peace Corps. Within the budget, the 1G has
authority to determine general priorides,
hire his/her own personnel, and indepen-
dently carry out audits, inspections and
tnvestigarions. The iGisalsorequired bylaw
tokeep Congress informed through semian-
nual repons and byothermeans. The 1Galso
provides periodic reports to other levels of
agency management.

Since June 1992, 1 have served as the
Peace Corps' Inspector General. The OIG
helps to make our organizaton more effec-
tive through recommendations that
strengthen program delivery and itmprove
the use of limited resources. We are also
aggressively addressing integrity and eth-
ics lapses, fraud, waste and mismanage-
ment whenever and wherever they occur.
This article describes the responsibilities of
the Peace Corps OIG and how the office
funcdons.

The major functions of the OIG
The IG’s principal mission is preventing
and detecring fraud, waste, and abuse in
Peace Corps programs and operations. The
OlGisalso responsible for conducting finan-
clal, program and other types of audits to
promote economy and eficency; conduct-
ing inspections of Peace Corps posts and

Wiz 1993

offices; and investigations into allegations of
wrongdoing in Peace Corps programs and
operadons. The IG must report serious
abuses to the Director. The IG also reports
to the U.S. Attomey General when the 1G
has found that there are reasonable
grounds to believe there has been a
violation of Federal criminat law.

Audits, Inspections and
Investigations

The OIG conducts audis, in-
spections and investigations. Nev-
ertheless, when an individual is
intdally contacted by the
OIG, he or she may
be confused with
respect to what
the OIG wants
and what kind
of OIG product
will result from
the interview orinfor-
mation gathered. 1 will ry to distinguish
our three functons for you here.

Anauditisan examinaton of documents
to determine their accuracy and whether
other objectives of an agency function have
been met. Generally, it focuses on a single
operating function within Peace Corps. In
addidon, auditors may conduct reviews in
response to specific allegations of waste,
fraud or abuse.

An inspection Is a review of the agency’s
overseas post or domestic operations with a
view t0 assessing the effectiveness of pro-
gram and operational management. Genet-
ally, it Iocuses on a single organizadonal
entity within Peace Corps.

Duringa post inspectdon, OlG inspectors
spend approximately three weeks at post,
two thirds of this tme reviewing the post’s
administrative funcdons. These clude

Office of the Inspector General

imprest funds, nventories, cashter functions,
vehicle use, contracting, etc.. One third of
the time may be spent reviewing a particu-
lar program component, such as TEFL,
health education or environment.
An investigaton is usually un-
dernaken in response to a particular
allegadon of a crime or other miscon-
duct, fraud, waste, abuse or misman-
agement,and focusesonan employee,
contractor, or other person related to
the agency.
When an audit, inspectton or inves-
tigation iscompleted, areport is issued to
the appropriate Peace Corps manager.
No one may prevent the 1G from nidat-
ing, carrying out or completing any
audit or nvestigation or from issu-
P  ing a subpoena during the course
of an audit or investigarion.
When dassifted informaton is
involved, the same rules with re-
spect 10 “need to know” and han-
dling apply as pertain to other employees.
The same administrative controls relating
to accountability and safeguarding of clas-
sified and other sensitive information ap-
ply to classified reports issued by the
Inspector General.

What should you report to the
o1G?

As a general nule, the OIG may audit or
inspect any policy, practice, operadon or
situation that indicates agency resources are
being mismanaged, wasted or abused. The
OIG will also investigate allegations of
wrongdoing by agency personnel, contrac-
tors, consultants, PCVs or Tralnees. Ex-
amples would include theft, bribery, sexual
assaults or misuse of government property
by Peace Corps staff or Volunteers.

(Continued on page 39)
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SPECIAL FROM HEADQUARTERS

Information Resources Management

A Chronicle of Accomplishment

Peace Corps is not only people helping
people. Today it is technology and informa-
tion helping Peace Corps Voluriteers do the
"...toughest job they'll ever love.” The Peace
Corps database is cructal to the management
and support of staflf and Volunteers.

Counies project their need for Volun-
teers two to three years in advance. They
indicate the type and number of Volunteers
needed. These needs are collected by the
database and used for long range program
and recruiting plans, Our database manage-
~ ment system also allows a variety of offices
the ability to access many types of informa-
tdon. Owerseas Operadons, Recrultment
and Placement, Medical, Payroll and Person-
nel, Travel, Retumed Voluteer Services and
World Wise Schools comprise an interde-
pendent network that makes up the Volun-
teer Database System. This system can
provide informatton ranging from the entire
history of a Volunteer, from application to
close of service, to rosters of Volunteers
sorted by country assignments, projecting
each Volunteer's readjustment allowance,
and matching Volunteers to World Wise

Schools partictpants.

Information Resources includesall com-
puter and communtcations technologies in
use by Peace Corps staff worldwide, includ-
tng telephone and telegraph services, maim-
frame computers, facsimile machines, mi-
crocomputets and local area networks, In
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the near future, tnformation Resources at
Peace Corps will include a global com-
puter network, improving the ability of
Peace Corps staff to work together in sup-
port of Volunteers.

The last five years have seen exponen-
tial growth in the use of informadon re-
sources to support the recruitment, nomi-
nation, selection and placement of Peace
Corps Volunteers.

Here are some of the Office of Resources
Management’s activities since 1988 that have
significantly improved Peace Corps’ support
of Volunteers:

1988

The Agency begins to search for a desk-
top computer that is easy to leamn and use
by non-computer professionals, yet is
powerful enough to produce analysis, re-
ports and charts of high quality for Con-
gress, the White House, and other impor-
tant audiences. In May, The Peace Corps
adopts the Apple Macintosh as fts standard
personal computer, the first

participaring tn the Peace Corps Fellows/
USA or WorldWise Schools programs.

The PCDBMS is now the core informa-
tion database for Peace Corps. lts condnu-
ing development has shortened selecdon
processing time and improved the quality of
Volumeer placements.

1990

IRM establishes an in-house microcom-
puter and mainframe training program for
Peace Corps stafl, By 1992 IRM provided
over 1,500 training opportunites, saving the
Agency approximately $150,000 in com-
mercial computer rraining fees.

IRM implements the Programming and
Training System/Quarterly Trainee Review
System (PATS/QTRS) to asstst the agencyin
deciding the programs, numbers, and skill
requirtements for Volunteer maimnee recruit-
menteffores. This systemn helps recruiters to
rapidlyidentify and nominate Volunteer pros-
pects with crideal skills and talents, and
promotes high-quality Volunteer placements

Federal Agency tostandard-
ize its business on the
Macintosh system.

1989
Construction of the
Peace Corps Database Man-
agement System (PCDBMS)

; Save a Copy
4 On a Floppy!

begins with the merging of
three existing databases.
Today there are over
1,000,000 records in the
PCDBMSincludinginforma-
don on: inquirles by pro-
spective Volunteers, nomk-
nees at various stages of
screeningand selecdon, cur-
rent Volunteers and pro-
grams, and RPCVs who are

Members of the Washingion D.C. IRM s1aff.
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to maximize the value of the Peace Corps
experience for both the Volunteer and the
host country.

An agency-wide Informadon Systems
Advisory Board (ISAB) is chartered to assist
IRM with agency technology. ISAB gives all
offices a voice in IRM's activities, and pro-
motesa Total Quality Management approach
to decision-making that ensures technology
resources are properly deployed to suppon
the pricrides of Peace Corps.

1991

Peace Corps Director Coverdell approves
an ISAB recommendation to developa Peace
Corps computer network, permiting Peace
Corps offices worldwide to communicate
and exchange data eastly. The first phase of
the nerwork will link Peace Corps operatons
domestically.

The agency completes a three-year pro-
gram of acquisidon that results tn a mini-
mum of two Madniosh computers and one
laser printer in every overseas post.

The mstallaton of a new Peace Corps
Financial Management System (FMS) be-
gins. PCFMS meets GAO audit require-
ments and related federal standards. One
year later, October 1992, the PCFMS imple-

mentation is completed and the new system
becomes operational.

1992

The Peace Corps Data Center, home to
the agency’s mammframe computer opera-
tons, moves from the Department of Trans-
portation to the Peace Corps headquarters
building. In the transition the
computer system {s up-
graded with a faster central
processor and improved disk
and tape storage peripherals.
These tmprovements ensure
good mainframe response
times for years to come, de-
spite the exponential growth
of agency databases and the
resource requirements to connect to the
COMPUIET NETWOTK.

Several headquarters offices begin a pilot
test of the Intemnet, a computer nerwork
which provides data exchange and elec-
tronic mail services to over three million
people worldwide. Electronic mail was re-
centlyexchanged between Peace Corpshead-
quarters and Saratov, Russia using the
Internet. These trials are very important ©
the agency's global communications future.

S=my

The Future

A furure Peace Corps is emerging that
relies heavily on information technology w
collapse the distances between people who
need to work together, Within three years,
Peace Corps staff worldwide could use the
Peace Corps network to conduct regional {or
global) conferences without gathering the
participants in one place.
Volunteers could access the
knowledge of expens world-
wide to solve agricultural or
ecological problems. Small
business development cen-
ters anywhere could ap busi-
ness networks suchas Disclo-
sure, Dialog,and Lexds/Nexds.

However, no technology
will be exploited that does not further the
mission, vision and goals of the Peace
Corps, but every technology will be ex-
ploited that enhances the quality of the
Volunteer experience.

Stephen L. Rose,
Acting Director
Information Resources
Management

SPECIAL FEATURE (cont.}

(OIG Continued from page 37)

How do we investigate

wrongdoing overseas?

Invesdgating allegations of wrongdoing
overseas presents unique challenges to the
OIG. The OIG may conduct nvestigatons
of certain criminal acts as well as violarions of
administratve regulatons.

The Peace Corps OIG, formed first in
1988, stands ready to help the agency and
all individuals artached to it tn the proper
fullfilment of our spectal mandate.

Michael R. Hill,
Inspector General

‘Wovrex 1993

Office of the Inspector General, Peace Corps headquarters, Washington D.C.
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The Three Goals of the Peace Corps:

Our unchanging mission is to promote wotld peace and friendship...

* by helping the people of other countries and areas in meeting their needs
for trained manpower,

* by helping promote abetter understanding of the American people on the
part of the peoples served,

* and by helping promote a better understanding of other peoples on the
pant of the American people.
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