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D I R E C T O R ' S  P A G E  

Dear Peace Corps Volunteer: 

s this edidon of the Peace C o p  
Ttmes goes to press, there is a new A Adminisnation planning for the 

periodof16~tRUaTdS~ofthe PeaceCop. 
That's the way our American democratic 
system work. And we at K Street are 
w o h g  to s u r e  a smooth mnsition, one 
that should minimize the trnpact of change 
on your dgnmenu,  but one that will allow 
you to keep in touch with the new bector  
and his or her goals for the agency. 

Historically Peace Corps has been 
remarkably freeofpmiwsllrp; mast 
political differences are left outside 
agencyoperations. ln part &is due 
to the nature of the agenry. Peace 
Corps isn't the 500 staff members at 
headquarters-it's the 140,000 
women and men who have given a 
pan of their lives to Peace C o p '  
mirslonover the last 32 years. Those 
who have the privtlege of sewing as 
Peace C o p  Director h o w  that they 
have been enmtedwith the w e h e  
of & remarkable agency, whme 
reputation has been earned at the 
grmroots lwel by each mdMdual 
Volunteer, as Prestdent Bush sdd. 

recent p;at ts any indicator, they may have 
spectacular new oppomnities open before 
their eyes, perhaps in Southat  Ac&a, per- 
haps in South Africa Wherever their years 
take them, they willhave the chance tobiing 
hiendship where once there had been ant- 
moslty. &oust, and suspinon. 

We know Peace C o p  will have more 
"Mends in high places" in the days ahead. 
Joining former Peace C o p  founding s d e r  

teach, ro gtve the best America has to these 
seeking assistance. We designed new 
to respond quickly to these invitations. lest 
the window of oppomniry dose. The staff 
that made this all poan'ble has probably 
worked as hard as any slnce the d y  da)s of 
Peace Corps' founding, and they can take 
greatpridein havingbeenabletosdzarmly 
historic moment in time. I doubt that any 
other agency in Washington could have 

Acting Director Barbara iiarrman speaks during 
the DeWirt Wallace-Reader's Digest Fund granl 
press conference in January. 

'one Mendshrp at a h e . "  
Yet wer the course ofan Administration. 

there are opponunides to add strength to 
wenthebestoforgantzadons. Itwasjustshy 
of four years ago when Paul Coverdell and I 
met to discus what his tenure as Peace 
Corps Director would be like. Utde could 
wehaveknownwhatamitedus.whatworld 
events were about to unfold. It has been a 
remarkable four years. 

I tseemfitdngthatweuse~spedal  
edldondhePhlccCapsTimmarkthedcse 
ofourAdminisuadon,tosharewithpuwhat 
our)aopesandgoak~,arwe~them then 
andastheymkd WeMepurpdwirhes 
a n d s J p p o r t f m t h o s e ~ w 4 l ~ ~ t h e  
r e i n s o ~ o f t h e P m ~ ; I a m s w e  
t h e y w i l l ~ m e ) a u r ~ ~ ~ a b o u t h o w  m 
smgthensdllhntherthirveryspedalAme+ 
can institution. 

They will have thoughts of their own 
about initiatives they wish to undertake. 
priorides they will set dierendy. If the 

HanirWoffordin the UnitedStatesSenateis 
former hector Paul Coverdell, who will 
serve on the Senate Foreign Relations Com- 
mittee and (he hopes) on itssubcommittee 
for Western Hemisphere and Peace Corps 
A&s. The new Secreary of Health and 
Human Servlaes is DOMa Shalala, an RPCV 
who s m d  in Iran m 196244. 

These have been s p e d  years for Peace 
Corps-years of ripening, of blossommg- 
years m which the agency can take great 
pride. As we who were pltvileged to lead the 
Peace Corps through the last Adminisnation 
prepare torurn werthereins,let ouryearsbe 
remembered as dmes when the agency 
rrached.andsnetcheditrabBdes. Without 
wavetinghm the Peace C o p  mandate,we 
have brought i t  to lands and peoples where 
we n e w  could have expcted it would be 
welcome. 

Wth  rheendingofrheCo1d Waz, nadons 
in all regionshave asked Peace Corps to help 
them build a better future--to share, to 

accomplished what this staff did, and 
they deserve all the encomiums we 
can muster. 

We h o w  that we will learn born 
Peace C o p '  new kiends. as  we have 
for more than thirty yem of w o h g  
with others. New. suungl'hird Goal 
pmpmwillhelp-thatwebring 
backwhatwehaveleamed~mki~& 
old and new, and that weshare it with 
our fellow Amelicans. Other pm- 
grams will help assure that the s M s  
andlerx,~~sleamedwe~canmore 
easily h d  their way to the places In 
America where they are needed most 
when their Peace Corps days are over. 

Leavvtng Peace C o p  is never easy 
for anyone. Yet, all who come here m 

work and who dedicate a poldon of their 
lives to the service ofothers reah hat day 
will come. The foundesof the Peace Corps 
intended aready and regularinfudonofnew 
blood to invigorate our agency and its viral 
operations. The 'career" smE who shared 
these exhihadng days d condnue the 
programs, expand on them, build new 
on-ndl their dme, too, is up. 

What follows is a collecdve summing up 
of four years' dme at the Peace Corps, from 
all of us. It is not complete. It could never 
be. I t  is an attempt to capture sunlight and 
a miYton stories in a gkrs. 

1 Pua Coin Tom W- 1-3 
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LETTERS T O  THE EDITOR 

Getting the Tmes 

Dear Editor. 
Warm greerhgc fmm a warm pkce. Mw 

rocso. 'Ihank you for sending Pace Caps 
rvnnon aregularbasts. OurVolunteersand 
staffread it with great mterest. We 0nd the 
quuterly publicadon highly inforrnadve and 
enjoyable, as it's the only means thmugh 
which we learn about PC counuies, pmjeca 
and share PCVs experiences woddwide. 
The magazine makes the Peace Corps h i l y  
feel dme to each other and pan of Peace 
Corps' global experience. Bsides, we often 
share the magazine with other agendes in 
countryworking tcruardsdevelopment May 
we extend, on behalf of PC staffandVolun- 
teers in Morocco, our gradtude to all Pmcc 
Caps Timer crew. 

We are sending under s e p t e  mail h e  
back issues of the Peace CopMonxco 
d n a ,  'bmolia" We hope the n e w  
letters will give you a more flavorful picture 
ofvolunteerlife andit mightalsobe interest- 
ing for you to see what can be done with 
limited funds and a little imaginadon. We 
hope you'll find some articles worth r e p ~ t -  
ing m a future edidon of P a  Caps Tima. 
Thank you again for your cooperadon 

and please continue sending ui Pmcc Cmps 
Tima. We wish a Merry Chistmas to all 

Meny Clukmas, 
Rachel Conmy & M'Hamed El-Kadl 

LibrakuM'eace Corps Morocco 
December 8.1992 

Editor's response: 
ThanksJwfhcnppraiatirm! Anymments, 

suggalims l e m  slolin. @las p s h m  
N. are wdromc in our o@. Hmx Jedfra @ 

wrilccrjust roy h i  Again i/pmcnotrerciving 
fhc magazine, p l e n s e c m t a c l y ~ ~ ~ b y  HQ. 
lhen len us fyur posl is not r d n g  m g h  
~ ; a l c o d o f h c m i / y o u g a m m n n y ~ ) * ~  
cnn ruiucc Lhr nwntu ofirsuer was&! 

Estonian Perspective 

Dear Editor. 
I thought a letter to all Peace Corps 

volunteers worldwide might be m order so 
as togtve them some perspecdveon the new 
program in the Baldc States. 

I am currently workingm Estonia as pan 
ofthesmall bustness developmentpmp. 
1 have had my 12 week ofcultu~al, legal and 
language training and have been cut loose to 
ay and help these people adjust to free 
markers and a life of freedom. 

Many people have been somewhat ill-at- 
ease that Peace Corps has entered a counay 
or area of the world thzt is not in a attical 
sunrival state. There have been mmmena 
that possibly thts is not a proper role for 
Peace CorpsVolunteersm rhesmctestsense 
of the word because of a lack of the 'Mud 
Hut" expedenae. 

Weareallpwudmbeablemhelpthesehe 
people and have been wkomed with open 
arms and ba of curkity. We are @dmg 
n;dned pemnnel to ;dd in their narairion m a 
6 e e d t  economy. We w teaddrg dwn 
d u t A m a i ~ a r e q u i r e ~ m t h e m i n m a n y  
q e m  WemhelpngpeopkinAmeliem 
undemndwhatthesepeoplehavegonethmugh 
and the &a of 50 yea6 ofsoviet dominabn. 
Sound hih? 

Asa former Peace Corpsvolunteerin the 
Domtnican Republic (8$91). 1 have seen 
development from Werent angles nowand. 
$anything. I would suggest a fourth goal for 
Peace C o p .  
Our goal. job, duty, what have you. is m 

aid the disenfranchised tobecomeself full?& 
ing and mdependent. 

The skik we attempt to uansfer are not 
only technical ones but also the skill to 
calculate a rkk and determine how to best 
create a better life for t h e d e s  and their 
fades .  In many pkces around the world. 
dwelopment is hindered or stopped be- 

cause the idea oftndtvidual mnml  wer Me 
has been suppressed or puntrhed Onlyby 
2hving pmnal  Wdadws to flourBh call 
situadom be m t e d  that will allow for the 
empowerment of lndtviduals. 

Isn't that the real goal of Peace Corpi? 
W about it. 

Mike SteuaR 
PCV/estonta 

October 29.1992 

World Map Project 

Dear Peace Corps Tfines. 
I am a Peace Corps Volunteer w v h g  on 

Satawal island in Yap State, the Federated 

PEACE CORPS TIMES 
Wq P"" Gorp DkrDp. 

E a h m  Znnmm 
D k c b r d E . M M h  

Maly L a  Dwdns 
P u u C  m- 

~ohn%lcl Begg 

P u u C ~ ~ ~ ~  
I m a k w q k  
Bdan G. Uu 

Cb-Co Eat" 
Frlia P& 

Elinbcth M& 
E%ir M i l k  

E 6 b M  M.tm 
Hather Do- 
slcphani slrnlsk 

~hc~a~~~olprn~~r~gusndypubli~~ 
t (onofthcPcn.CO'ps.Wu~n D.C 20526. 

'Ih.Mrrcwrhar&ramidthu publicadon 
o f l h i r p c r i d a l i r ~ I n t h c ~ d  
thc publicbudrrrr. Uu 01 h m S  forprlndng fhk 
~ ~ b r m ~ b y t h c ~ d t h c  
O f h c d ~ t m d ~ U S ~  

Inquiris ad lurenshkibc wnr w: Ptnct 
COT Tuna. 81h Fbor. 1990 K S u u t  NW. 
Washington. D.C. 20526. 
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States of Micronesia My dual arslgnments 
are ESL and Community Development. 

In the Summer 1991 h u e  of your p u b  
lication, you made mention of the world 
map project: however, nowhere did I see 
how to obtain a map. 

My community is currently building a 
new school. which will also house our fledg 
ling ltbr;ny: in addition. 1 have recently be- 
gunan an dasswith someof our elemenmy 
students. Both of these 0.e.. the library and 
the an dass) would be perfea for doing the 
world map project Please let me hcnv how 
I can get a copy. 
Thankc for your help. 

Stncerely. 
Chiistopher Welch 

PCV / Yap. Mlaoneda (FSM) 
October 19. 1992 

Editor's response: 
The sw on the wcold mop projed@ 

appru i  in h e  MayJune 1989 P a m  Colps 
Ti, plgn 1619. Anyonewanling copier q' 
the article should wrilr the Peacc Tuner. 
WewillkhapWlosoUiptheslory. 

Noto ho.verer, Lhalpnrcacntty's librntyor 
RCwosmtac~q'%eWcoldMapRqed 
Manual For P N s '  by RPN L b b a  Jo white 
Caominican Republic '87-'89. This 62 page 
manual~compilPdasaslepbyslepguulclo 
the projert 

To catad RPCV Euham jo whir+ wrilr lo 
h a t  Thc W a t i ~ a p  ~ q j c l .  PO Drawer380. 
Salter Pnlh NC 28.575, USA 

Flexibility in Mongolia 

Dear Editor. 
Mike McCaskey's amde (After the Cur- 

tain Fd .  Summer 1992) was supeh. Hi 
descriptions of Eastern Europe and the 
Voluntem' activities were kdnating, but 
his discunion about the W s  changing 
woktnghving conditions makes the ardde 
a darsic. 

Pea= C o p '  move into Eastem Europe 

has been uying for the o m d o n .  In 
addition to fadng problems that require 
different approaches, it ts @cult for some 
to undentand why Peace CopVolunteen 
should live in comfortable circumstances 
(aanslated. "indoor plumbing? Addrerc 
ing the go& of Peace Corps in Eastem 
Eumpe (and any other location) begins after 
the Volunteer has the m p e a  of the host 
c o u n y  counterparts. Earning the respect 
needed to help condude a $lOmm agree- 
ment would be almost imponible in work- 
inghingconditionsmmparable tothe poor- 
est of the poor. 

We in Mongolia's Small Business Project 
face many situationsshnikr to r h m  facedin 
the CLS and Eastem Europe. Our counter- 
pam and clients are highly literate and * 
phisticated. Many naditional Peace Corps 
approacheswhtch haveworkedweUinother 
counuiesarenot relaanthere. Thisrequtres 
going back to an even more basic Peace 
Corps principle. R W B I L  m... adapt your 
approaches to your problems. And, yes, 
some of us live in relatively nice apartments. 
However, we a h  have Volunteen living in 
traditional Mongolian tents with no indoor 
plumbing (see photo in the & O d c  Re- 

gion Report). On the hardship d e ,  a alp 
totheouthouseat-40depesrankupthere 
with the good war stottes. 

Thetmportantpointtsthatwd~stoilesare 
incidental to Peace Corps service: helpmg 
our host wunuies ts our minion. 

Sincerely yours. 
Davld Bemhetrel 

Pcvhfongolia 
December 11.1992 

Xlking in Romania 

Dear Peace Corps Tmes. 
Adults in Romanla want to &! They 

wantstohowwhathashappened tothem 
in the past lorry yean under communirm. 
When they hi, there ts dlence while they 
wdt, hope, for us, asAmettcanr togive them 
aninstant answer orsolutions to thetrprob 
lems. When we canoEer none, theybecome 
cynical. No quick h, so more silence. 

Dah, but the youth! Young people here 
can sdll dream, not really howing what it 
waslikebefore therewluflonin 1989. Now. 
with some information about the outside 

- 

Peace Corps Times Staf 

Faces behind Ihe magazine: Editorial Assistant Heather Doherfy. 
Production Editor & Photographer Brian G. Liu and Editor John 
Daniel Begg. 
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world, those dreams grow and expand! 
They are wondelful, typical teenagen. 
absotbed in themseives and the& idols. 
while smking up life through literature. 
movies, television. They areidealistic and 
they mile a lot! 

The women here are very strong. 
hard-working, managing the hime, chil- 
dren and ourside jobs. They makedo 
with what material things they have or 
manage to End. They are courageous, and 
I salute them! 

Teaching E n M  m n v e ~ d o n  as a 
0 with the Rrst p u p  of teaches in 
Romanla in a small town ir lonely, ever- 
challenging, ever-changing, upwting, and 
rewardine for me. It conbues to be a - 
learning as well as a teaching experience. 

Sincerely. 
Bonnie Giaves 
PcVPamania 

November 29.1992 

Just W i g  Through ... 

Honduras PCV Emily Goldman stopped into the P a w  Caps Tima offfce duringher 
holiday break Here, she stands with the Women's Lactarto, a p u p  o r g i n i d  to get 
free beans, rice and oil from USAD through the local health center, in El Paraiso. 
Opatom in the southwest depamnent of la Paz. Hondum. The group. in the& best 
clothes, hadjust h h e d  a great k t  ofradishes fmm thetr new cooperadve garden. 
Photo by Panick Wiktmn.  

Impact of the Transition: Who Will Change? 
The Director and the Deputy Director of the Peace Corps are both Presidential appointees whose nominations must be 

mnRrmed by the United States Senate. President-elect Uinton has not as yet named his choices for these positions. It will 
take from several weeks to a fw months for the appointment p- to be mmpleted. The procers includes background 
checks, nomination by the President, mnfimadon hearing M r e  the Senate Foreign Relations Committee, and approval by 
the full Senate. 

Other key agency managers will also be selected, though these do not require Senate wnfhmadon. These pasitions tnclude 
the Regional Directors, the Associate Directors for Management and for Volunteer Reauitment and Selection, the General 
Cowel,and the DirectorsofCongresdonal Relations. Private Sector Reladons.and Emernal Affairs. Anew Peace Corps Director 
can also make decisions about any changes in organizational srmcture and the adoption of new inidadves. 

Ourcounuydirectos, tw.selveat the Direaor'spleasure,but theirappommennare exprerrlyoutstde thesystemofpolitical 
appointment. Indeed, the Peace Corp Act was amended in 1985 to ensure that political consideration would not enter into 
the selecdon of couny directon and other Peace C o p  p e ~ n n e l  stationed abmad. 

N1 thingsconsldered, there shouldbenoslgni%cant differencein the way aVolunteer'sassignment--or amunuyprogram- 
mns during this period of transition. 
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Days of Miracle and Wonder 

C an tt only be four years ago? That 
rime when the Berlin Wall was still 
inract: nuclear hea t s  seemed to 

require m&e defense pmgmm; seeds of 
demoaatic reformon all continentshad not 
yet appeared to rake mot. Intunadona1 
tenorism was at tts bghtening peak The 
mwsion of Kuwait - and its consequences - 
could not be imagined. E-mid and faxes. 
computers and modems were not to be 
found tn much of the Peace C o p '  world. 

Before our new team at the Peace C o p  
could know these things, we believed we 
would concenmte on expansion of the 

agency has a new Integrated Planning and 
Budgeting System, assumg that managers 
can get "good numbers" on the msts of 
nmning our programs in so many countrtes 
around the &be. Thii is supported by a 
newly tnstalled Fmandal Management SF 
tem, run on a wt ly  improved worldwide 
computer system. 

M m  f$aLivc Leveraging o j  Rrrolma. 
We have negotiated wements  with other 
governmental agencies and with the private 
sector to bring additional financial re- 
sources to ourVolunreers'workin the field. 
Thb ranges born Parrlcipadng Agency Ser- 

side consultana are evaluating aidcal ac 
peca of the Volunteer health care system to 
recommend further improvements. 

Mort Fximivc Rasuit ofrhc Thud CwL 
The agencyaeatedandkdtudonalized the 
very popukr World Wrse SchooLr pmgram, 
linking thousands of America's darsmms 
with Volunteer experiences ovenear. The 
FehwlJSA p w m  mends Volunteer 
senile into teaching and other careers (and 
graduate degrees) at the completion of ser- 
vice. Pmers  for Peace Program link hun- 
dreds of Amer tw  tn support for Volm 
teers' assignments overseas. A major 

agency's operations to a greater number of vice Agreements with USAID that further strengthening of relations with our alumni 
m t s  h order to allow vroness toward the the training of host-countly nationals to community came with an enhanced role 
&ngr&onal goal of io.io0 Volunteers. 
We hew a series of management imprwe- 
ments wouldbe needed tomake that expan- 
sion possible. tittle did we know how they 
would be tested tn a historic combination of 
growth and conuaction. We think thcse 
changes have been good for the agencyand 
for its Volunteers. Some changes are still m 
the process of implementation, and you will 
see them unfolding m the montkr. ahead. 

For some. these elements will seem bu- 

collaborations in academic feeder pro- 
grams that provide high-level preparation 
for Volunteels. 

h4nRcpnsenlationojAmcfica Forthe 
b t  time tn the agency's history, the Volum 
teer force comes close to appmxhating the 
ethnic and r d  mmpnsition of the Amert 
can public fmm which it is drawn. Thb 
means our counterpam will have a better 
chance of seemg the diversity that har em 
riched our countrv-and that more of 

for Rerumid Volunteer Services, cmrdtnat- 
ing llaison with individual RPCVs, with 
local and country-of-sewice groups, and 
with the NadonalCoundlofRetumed Peace 
C o p  Volunteers. 

Grater Recognilion q r h c  VobtQT Ex- 
perience. in addition to the improvement of 
our Volunteer healthcare system, we have 
improved the management of post-sewice 
disability cases. The evaluation of Peace 
Corn' uainine uroerams for recommended -. - 

reaumtidYYdry, c e d y  nowhere near as America's sons and haughten will have the acaiemic credit means Voluntees are able 
erdting2sentrymto new pam oftheworld. chanae to panidpate in the benefitsof Peace to begin graduate studies with thm Peace 
For others, tt &ill be readily apparent that 
without these systemic changes, much of 
the more headline-catbg change would 
not have been possible. Briefly, these re- 
f o m  MI m the following categories: 

Be~aVohmteerPlacrmmb. Worldwide 
conversion to the Programmmg and Train- 
ing System is intended to assure that each 
Volunteerwillhave a 'rea1"job to do, rrans- 
fehgs~tohostaunnymunterpans,in 
awel!dehedprojectwithagreed-upongmls. 
An AU-Volunteer surwy will be conducted 
early m 1993 as panof this implementation; 
itwill allow direct feedback from PCvsab~ut 
their work 

Tighrn F i m m d  ManagmmL The 

servtce. - 
l w d  Focur on Women in Develop 

mat (WID). In an effon to more fully 
mtegrate WIDconcemsmtoall PeaceCop 
projecs.weestabhhedanagenc).wideWID 
council, which I &&, and wrote newguide- 
lines for project developments. b o n  a new 
WIDcoordinatorwill b ~ g  beshviewpoma 
to how we can condnue to enhance all 
secton and enhance their connibution to 
WD &om worldwide. 

E ~ ~ J ~ ~ d V d t o l r a a H b l W S ~  The 
agency has committed signiecant resources 
to impmving the systems that s u r e  the 
qualiry of health care adable  to PCVs. 
Continumg medical education for PCMOs 
has been signi6candy enhanced, and out- 

C o p  sewice - and the tremendous workof 
our training srafl is remgnizd. 

AU of these initiadves have robe thought 
ofas.'wor!-smprogress." Theywillallneed 
rehement and adjustment to meet the 
chan@gneedsofthe agencyasir continues 
to grow; some are still m the early phases of 
implemenradon. We hope that they will 
prmide a stronger base for new leaders to 
work h m  as they respond to the challenges 
that will occur on their watch. 

Barbara Zmman, 
Acting Director 
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The New Face of the Peace Corps 

0 ne of our nation's greatest 
strengths comes fmm the rich 
nessofourculturalheatage. Fmm 

everycomerofthe earth, every background. 
every experience, people have migated to 
join the Nadve American people of North 
America and fonn a tapesuy of immense 
variety. ln earlier thnes, people spoke of a 
great homogenization of these cultures. 
Today it seem. more realfsdc--and more 
afmmmg-to use the metaphor of a grand 
saladbowl. intowhich are tcssed the Ikvoa 
and colon of all Americans, each retain- 
ingits own unique qualities while entich- 
ing the whole. 

ln fulfilling the Peace Corps' mandate to 
share with our host counmes' peoples the 
face of America, we have Qken spedal 
e h m  over the last four years to see that all 
of America's richness is reilected in the 
Volunteer corps. More Americans of color 
are sewing m today's Peace Corps than at 
anyrimeinitshistoty,andthatpartidpadon 
is still pwing.  They are addmg to the 
lessons we are leaming about other peoples 
because their viewpoint is often different. 
They are addmg to the Image t h m  peoples 
fomaboutAmericans,sometime bemg the 
fitst Americans of color their counterpans 
have ever met. Mmt assuredly, they are 
'bringing the world home" to more and 
difierent American communities. 

and Retumed Volunteer Sedces, and gen- 
eral counsel it mees every week 

7hls unusual structure was dwised be- 
cause thegoa1mnotjusta'numbers"goaL 
We did notwant tojustmcreiw the percent- 
age of minortty nainees and Voluntm; we 
wanted to assure to the extent pmible that 
suchmenandwomen haveasrichanoppor- 

"The sons and daughters of 
all of America's cultures 
can help Peace Corps show 
the world our country's 
diversity. And Peace 
Corps can help them begin 
careers as leaders and 
internationalists for the 
next century." 

Barbara Zartman 
Acting Director 

tunity for a positive experience d u ~ Q  their 
years in the Peace Corps as non-mmority 
Volunteers, to have thesarnecareeropponu- 
-nides following Peace Corps servlce. We 

Much of the ongoing work involves the 
deslp of d n h g  p r o g r a m n g  for 
renuttersandmanages, forsaeenjngnum, 
for w- s d ,  for W&gton s d ,  for 
uainees, and for Volunteers. lhis year will 
see field testing and implemenarion of 
aaining designs (or red&& at S+g. 
during Pre-Senice Training, during In-Ser- 
vice Training, and at Close of Senice. ln 
ad&don.Tmf-Ttahmworishopsd 
also be held. We are also in the prows  of 
rrvisingcounuyhandboolatoprwidemore 
infomadon on issues of difference so that 
invites will have a better idea of what to 
expect in-cuunay. 

The work that has been done about 
making all of the agency more hmpitable to 
pemns of radal and ethnic d8erenoe has 
extended to all other areas of direrence as 
well. AU these ebmare  atmedat promoting 
a deeper appredation for---and senddvity 
t o - t he  feelings and experiences of Volun- 
teers wbo differ on matters of age or wc. 
economtc status or gender preference, re& 
gious custom, or any of the othertmponant 
wa)5 that make each of us a unique in& 
v i d d  We hope that by doing a betterjcb 
ofappreciatfngoneanotherwithm the Peace 
Corps h i l y  we will also be better prepared 
to undeatand differences withtn our host- 
countryculture, too. Wehowthatitwillbe 
a strength brought back home. 

Auniqueinidadveinundearandingand h e w  this meant an agency-wide effon, and Havingsald all thlr, we h o w  there is no 
w i n g  has been undenaken by the Peace wehewitwould takenot months,butyms m@c wand that will make all hun and 
Corps ;ndu the hamework of the Ameri- 
can Diverdty hidative. Thisinitiadve called 
for the aeadon of an American Diversity 
Committee ac, the agency's principal snuc- 
tureforencouragmggreaterdiversityamong 
staB and Volunteers, for promoting the 
appredadon of that diverdty, and for elimi- 
nadng diminatory practices within the 
agency. Codified tn Manual Section 653. 
theAmerican DiversityCommitteeisch2ired 
by the Deputy Directorandismembe~shrp 
indudes representariMs from recruitment. 
overseas operadons, uaining. !xmnnel. 
EEO, volunteer services, communicadons. 

of dedlcarion. 
The work that has come out of the Com- 

mittee ranges horn the elirnlnation of ban+ 
ers to Peace Corps service (changhg the 
policy on exuacdon of wisdom teeth was 
one),adjusrmentsmreauidngpractice5and 
polides, partidpation in conferences and 
worlohops, ouueach to colleaguesandlead- 
ers in minority communities-making 
friends for the Peace Corps who could help 
usshare the agency's story. Other work has 
come in the fom of n e t w o h g  and idenu 
h g  very talented persons of diverse back- 
groundsforsdpmidons, forconsultancifs. 

hensidvitygo away. We ask your padence 
while we do what is possible, while we l a m  
betterways tommmunicate acrosscultures. 
We ask you to help by sending to the 
American ~ersityCommitteelettersabout 
your own experiences in dealing with h u e s  
ofdifference. Youwillhelpus msee through 
your eyes, and that will help all of us to 
understand one another more fully. 

nle Americrm Diversity 
Committee 



C O U N T R Y  U P D A T E  

These Are The Nations We Serve 

At no time in our 32-year hitory has Peace Corps had a concurrent presence h so many countries. A 
complete kt follows, which, in tum is followed by repons from the four Peace Corps Regom highlighting 
the& actMdes over the past four years. 

Managingoperadom in the Regtons and h all of the countries they serve is a monumental task A gmed 
staN has done it well, and that is a glowing tribute to theu talent. They are here to serve. And they do that 
vely well the world wer, day in and day out, in every circumsrance tmagmable. 

Albania 
Angullla 
Antl*rbu& 
Argentina 
Armenla 

Guatemala 
Guinea 
Gulnea BIssau 
Guyana 
Haltl 

pa*guv 
Phillpplne 
Poland 
bmanla 
Russla 

Ecuador Namlbla Ulualne 
Equatorlal Guinea Nepal u"UgUaY 
Estonla Nlc=%ua Uzbekistan 
FIJI Nlger Vanuatu 
Gabon Nlgerla Western Samoa 
Ghana Panama Yemen 
Grenada Papua New Gulnea Zalrt 

Zimbabwe 
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f i c a  Region Report 
New Counuy Entries in the 1990. As PeaceCop entersiathird yearm 
Africa Region Sao Tome. 19 PCVs continue their work m 

Because Peace Corps Volunteen have the health sector. Currently, the post is 
been requested by virtually wery nation m explortng new p r m ~ g  pcsslbibdes 
Africa, suppon for new counny entries has with host country oEdals tn the areas of 
remzined a top ptiority for f i c a  Region TEFL and agriculture. 
st& Stnce FY '89, Peace C o p h a s s u c c ~ ~  Peace CopVolunteersotigidyserved 

in CBte d'lvolre from ~ ~ 

1962 to 1981. Follow- 
mg several year; of & 
cussion with Ivobian of- 
fidals, the k t  wentry 
p u p  of Volunteen be- 
gan their senile tn De- 
cember 1990 as pan of 
rheChildSurvi\alpmject. 
Due to the mcreadmg ur- 
banization of ivoirtan s 
ciety. Peace C o p  init!- 
ated an mnovative urban 
environmental manage- 
mentproject m conjunc- 

51 PCVs woddng in ~ r a l  schools through- 
out the counny as w d o n a l  educadon. 
mathematics and sdence teachers. 

f i e  $St p u p  of 12 Volunteen to serve 
m Nlgerla in wer 20 years was wornin in 
December 1991. Currently. 21 PCVs are 
s igned to the Combatring Communicable 
Childhood Diseases (CCCD) ~ m i e a  and 
the NationalGuinea Worm ~raciicson Pm 
gram. TheGmernmentof Nigertatsstmngly 
committed to d c a d n g  Gumea worm by 
1995 and the work of the Volunteen tr 
considered essential tn this e b n .  PVNige- 
ria plans to expand its program by ad- an 
agriculmre project in N '93. 

The Africa Region has begun prepam 
dons to open two new poso in Madagasar 
andZambia durtng N '93. It is anddpared 
that the fmt p u p  of 15 Volunteen will 
begin uainingin MadagascarinJune and 15 
Trainees will arrive in Zambia in early N '94. 

. ~ 

Togo PCVs Holly Born and Heather Arcovirch examine do~withdm*don Progress in PATS 
magic ralismanr. Phoro by PCVRurseN lfaner. effomofthe Government To assist posts in project-based program- 

of d'lvo'e. Cur- ming eftom, the Region's hogramdng & 
fully established seven new programs or re- rently there are 45 Voluntees s&g in  ah^ unit technid 
enates m subSahaian Africa and has plans a t e  d'lvoire. andsuppon to stallm Kenya. Malawt, Cew 
to set up pmgms in at least two countries Afteraneighteen-yearabsence.agroupof dmcan ~ ~ ~ ~ ~ ~ t ~ l ~ , , i , , ~ ,  the 
during 1993. 16 Volunteen returned to Uganda inJune ~ ~ ~ b i ~ ~ d ~ ~ & ,  fie ~ ~ ~ i ~ ~ ' ~ m d ~ d v ~  

ShodyafterthenadonoINamlbla@ed 1991. Cu~~ently. 23 PCVsworkin technial tosnengthen the mle ofVolunteen m Edu- 
its independence, the fmt 14 Volunteen educadon and natud resource manage- ca~onprojecacDn~uedwithitsEducadon 
anived in September 1990. Because the ment. ln 1993. the $St primary educadon Conferenceforhcophoneand lusophone 
Government of Namibia has mandated that teacher uatnerswtllanive toworkwithanew counates ,,,here Peace C o p  har educadon 
~nglish be the nadonal language, the major- uY\IDspo11y)redp~educationpmjeu pmjeca. Region, OTAPS and USAID fun& 
ityoftheVolunteenweaclEnglishteachen Ln August 1991, t h e k t  founeen !mg enabled APCDs for Educadon and 
in secondary schools throughout the coun- Volunteers began theb service in Minisny of Educadon reprsenw 
ny. In the past rwo year;, the program has the Congo. Today there are 29 dves from 12 counates to pard& 
eqmdedtoover85Voluntem PC~Namibia PCVs w o h g  in freshwater fish patemafour-dayconferencewhich 
was also designated acl the Africa Regton's Lumhg, forest consenatton and was held in Camemn and ably 
pilot counny for the Agency's Youth Devel- water and sanitation projects. hosted by Camemn Peace Corps 
opment Mdadve in October 1991. ln response to a request from staiT. The conference agenda em- 

The fiatgroupofdxVolunteersanivedin theMhiiyofEducadonandCul- p b d  Peace Corps-Minisny of 
S o  Tome/Princlpe to serve as extension ture, the knt p u p  of 25 Voluk Educadon mUaboration in achiev- 
agenumtheareasofhealtNnuatdonedu~ teen arrived in Zlmbabwe In Sep ing access to educadond opponunt- 
don and appropriate technology m October tember 1991. Currently, there are des, quality teaching and equity. Re- 
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@on and posts r e m h  commttted to achfev- 
ing t h e  g& rhrough Volunteer adstance 
in direct c lamom teaching, tearher uain- 
ingand mat& development. hior to the 
conference, aworkshopwar, held for APCB 
for Education to pmvide them with the 
oppormnlty to h a h  education projecs 
according to the PATS formatandstandard5. 
Countries participating included Benin. 
Camemn. Cape Verde. Cenual African Re- 
pubhc. Chad. Comorm. Gabon, Guinea. 
Guinea Bissau, Mah. Niger and Rwanda. 

French uanslationsof the Agency's PATS 
manualand the Region's Education MMon 
Statement have been dweloped and are 
being distributed to posts. These docu- 
ments wtll s e x  as a valuable resource for 
hart country M ~ o M ~  APCDs for Education 
in Frenchqeakhg countries of Africa. 

Administrative 
Accomplishments 

A major prtority of the Africa 
kgion'sAdminisuative Unit hasbeen 
to equip the wemas posts with the 
technology to proces their wer in- 
aeastng data load. The kgion was 
succe5sful in providing computers to 
all we- Senior St&. At the begin- 
ning of N '89, there were few posts 
that had more than one computer. 
whereas today, even Pre- 
ServiceTiaining dtes extensively use 
computers. The Region ts sdll in the 
process of connecting several posts 
with worldwide electronic mail corn 
municadon capabilities. 

The Africa Region was also the 
catalyst for Admintstradve Officer 
Tiaintng. This was hplemented in 
N '90 Agencywide. Pdor to this. 
Peace C o p  did not roudnely tratn 
Adrninisuadve O5cers on PC reguk 
dons. 6nancial management, or per- 
sonnelmanagement. The three week 
coumhasprwen to be a tremendous 
asset for overseas o p t i o n s .  

Headquarters hasalsoinstalled the 
RAMC Off-line Link-up System 
(RO.LLS.). This system provldes 
the Region with tnstantanmuc infor- 

mationon the6nandalsransofanyoverseas 
post via compum modem nansmission. 

Lusophone Training Center 
Because of the unique need to pmvide 

Portugueselanguagefor threeofthe Reglon's 
countries. Cape Verde. Guinea B i i u ,  and 
S o  Tome 67 Mdpe, a common naining 
centerwas establishedinJuly 1 9 1  in hafa. 
CapeVerde. An exLsdngagricul~ral training 
center was leased as the W n g  dte and 
individual technical miners, a language m 
ordinator and mining director were hired 
fmm the United States to complement the 
local staE for the center. 

This decision was made because of the 
lack of avaflable competenc).based tratned 
language instructors to &t in the training 
of Peace C o p  Volunteen. The center has 
enabled the Africa Regton to i m p m  the 

quality of naining for Portugueseqddng 
countries and tosavemoney through emno- 
mtes ofscale. Since the inidal W n g  took 
place, the language coordinator was con- 
nacted to dmlop a student w o r b k  and 
teacher's manual because no such matellals 
ustngrhe PeaceCopacceptedcompetency 
based approach are avaflable commerdally. 

Language Training 
Through the 1WO lntepted Budget 

and Planning System (IPBS) p m m .  Peace 
CoppostsAgency-widetden&edlanguage 
M m g  as an area in need of improvement. 
Former Peace C o p  Dkecror Coverdell ad- 
dressed ch& need by providing$400.000 for 
improved language training. With a pomon 
of these funds, the Africa Region was able to 
suppon many tndividual post needs and 
conduct a Francophone language ualning 

of trainers in Thies. Senegal m April 

PCV Jennifer Querner photograph Poular girls 
bathing in Loubodou. Senegal. 

1991. As a result. individual p r r  
haw been able to improve thetr Ian- 
guage cuniculum and materials, and 
provlde tutoring for tn-service Vol- 
unteers. in addidon. language o 
ordinators and uainen aaoss the 
Region have begun to develop and 
improve their howledge and tmple- 
menration of competency-based lan- 
guage training. These eKons will be 
continued and enhanced. 

Peace Corps/Southern 
Africa Drought Relief 
Project 

Due to the worst drought in mod- 
em history. aop  failures and lesser 
throughout southern Africa have 
claimed up to 90% of crop ylelds. 
Fmergency food impons are manda- 
tory to keep an estimated 16 million 
people fromstanarion.asfonner focd 
exportjng munotes such as the Re- 
pubtic of South Ahca and Zimbabwe 
struggle to meet their own bremal 
food requirements. 

In response to this oisis. Peace 
Corps signed an agreement on Sep  
tember 30. 1992 with the OfBce of 



~oretgn DisasterAssistance (OmA) and the 
Africa Bureau of USAlD b r  $1.1 d o n  
enabling Volunteers in southern Africa to 
assist with drought rebel acdvities. 
OFDAallotted$174,938brPeaceCorps/ 

Namibia to bring m 12 extensiodtxansfer 
Volunteers to workwith ruralwater projects 
and fwd relief dismbudon activities. Cur- 
rently six hydrogml@ts and two food 
distribution Volunteers are worldng in 
Namibia, and two Volunteers will begin 
workas Regional Food-For-WorkOWcers m 
January 1993. 

USAlD allotted $801.274 for the design 
and implementation of water and other 
drought-related projects by Volunteers in 
Lesotho. B o r n .  Ma!awi. Swaziland and 
Zimbabwe. Currendy in Lesotho, sixwater 
catchment systems are under consrmction. 
and applications for 60 more have been 
received. Up to eight horizontal wells are 
also scheduled to be completed in Lesotho. 
USAID hasallotted $105.145 for b e  exten- 
siodtxansfer Volunteers to assist anyuhere 
in Africa, on ashort-tenn basis, where disas- 
ter may sulk. The Africa Region will cow 
duct a drought pmgrammingarsesrment tn 
Makwi and Swaziland inJanuary 1993. 

Education Working Group 
The Education Working Gmup (EWG) 

war established by Africa Region staff in 
March 1991. The p u p  is comprised of 
representarives fmm theCoun y DskUnirs 
and the Propmmmg and Training Did 
sion. The goals of the p u p  are to: 1) 
increase the awareness of PWashington 
s d ,  coun y staff, and theVolunteers of the 
tmportance of education in the dwelopmg 
world and. 2) m o w  the exchangeofldor- 
mation among APCDs for Education. Vol- 
unteers, and host couny educators. 

To date the Education Working Gmup 
has developed the Africa Region Education 
Misdon Statement which war dtssemhated 
throughout the Agency, including field staff 
and Volunteers as well as newly invited 
Educationsectorminees. PreJewiceTrairr 
mg~lnsewice Training sersions addressing 
the role of the EducationVolunteerin dwel- 

opment were d-ed and disuibuted to 

the Beld. 
In order to increase the exchange of 

mformadon within the education com- 
munity, a Girectoty of Educadon APCDs 
war dweloped. A nmlener is also sched- 
uled to be produced biannually. The 
EWG will continue to identify ways m 
which tosuppon the education sectorin the 
Africa Region. 

Peace Corps/Guinea - 
Revolving Loan Fund Project 

The Afitca Region'ssmallbu5inm devel- 
opment p m p .  entided the Aftica S d  
b u s i n s  Assistance P r o p  W). began 
m 1986 m response to requests bum p r s  
and a gmwtng recugnition by Aftican coun- 
uies that a viable, fonnahdormal small 
b u s h a  sector holds great potential for 
employment, economic p w t h  and devel- 
opment, dernoaacy and peace throughout 
the continent. 

A project design for the implementation 
of a revolving loan fund project in Guinea 
war completedin 1988. Thepmjectbecarne 
operational in the same year after receiving a 
$60,00OptfmmAmerimbudnmman, 
AnhurKobacker. Prmtly,theen&eproject, 
including the funds, are managed by six 
independent local adzens' committees es 
tabltshedwith PC technical &tance. The 
committees are located m six semn* 
ddesoutsidethecapitaldtyofConaloy. The 
sixVolunteersarslgned to thesesltesprovide 
technical assistance and advice to the local 
management committeesandbomwm. In 
iT '93, theproject is~ctedtoinuwthe 
number of PCV pardcipanrs fmrn six to 
eight, opening two new sites. 

Guinea Worm Program 
The Water and Saniration sector coordi- 

nates Peace Corps' Gumea Worm Eradim 
don Program (PUGWEP). Peace Corps 
Volunteers are an integral pan of a global 
effort to make Guinea worm (a waterborne 
disease)theseconddiseasetobecompletely 
eradicated, the tint  having been smallpox 
The sector~pportsVolunteers' effom with 

h c i a l a n d  technical~tance,andworia 
c k l y  with other organlzadons involved in 
the eiadicadon campaign. including the 
World Health Organuatton. Global 2000. 
UNICEF. the Centea For Disease Conml, 
Vector Biology and Consul, and USAID. 

A PASAageementbetween Peace C o p  
and USAlD provtded $641.000 for F h s  I 
(1990-92) of the WGWEP. In a recent 
evaluation of Phase I, it was determined thar 
an esdmated 855,000 benef~dartes were 
alfected by the 74 Peace C o p  Volunteers 
involved in Guinea worm eradication. Dur- 
ing that period, the p q p m  targeted t h w  
at riskinelwen ofAftica's 16 Guineaworm- 
endemic counuies. Based on the recum- 
mendationsofthk waluation, thesectorhas 
submitted a p m p d  ro the Aftica Bureau of 
USAID to expand Peace Corps' CWEP ac- 
tivides a p p m h t e l y  four-fold in t e r n  of 
the number ofvolunteers pantdpating and 
the ptendal number of bene%darter 

In Phase 11 (199395). Peace Corps will 
shift from a towof  miningspedfic'Gulnea 
wonnVolunteers" to nainingallVolunteen 
woridng in endemic areas in eradicadon 
methods regardles of their pdrnaty arstgn- 
ment The expected outcomes of h i s  suat- 
egy include 3.800.000 benefidartes and 
the uajningof330 PCVs and their counter- 
pam per year. In suppon of Phase 11, the 
sector is requesting $ 1,496,898 fmm the 
USAID Aftica Bureau. 
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susrm O h  
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Inter-America Region Report 

New Hope For Peace depressed sodwconomic condidom. 
Not too long ago. Peace C o p  war not 

welcome in much of the area which mm- Years of Expansion 
prtses the Inter-Amerlca Region. If Peace The 1990's mark the resurgence of the 
C o p  had been welcome,in many cases our Peace Corps in the inter-America Region. 
presence would have been obviated by a The Region has entered into agreements 
perststent and unrelenting dimate of vlo. withsevendemocraddyelectedcountries: 
lence tn many of the lands. Boliviaand Haiti (cunendy suspended while 

Today, thankfully, much has rhangedin awaiting the retum of the elected president) 
Inter-Amertca Peace has come where once in N '90 and Argendna, Chile. Nicaragua. 
there was war. W t h  peace, appmpliately. Panama and Uruguay m N '91. Plans are 
has come a resoundhg ay for the helpofthe undenvay to reenter EI Salvador in FY '93. 
Peace C o p .  lhelARegionhasalsoreceivedinvltadomto 

visit and explore the feadbity of enteimg 
Accomplishments Guyana and Surtnam in N '93 or N '94. 

The story of the past four y m  m the m t h  this recent @on, there has 
Inter-Ameda w o n  1s one of great scam- a h  been a shift m the agriculture mdusy  
pkhment and great hope fora better future. and the sophisacation level which Peace 

whenone envisions the mditional peace C o p  i~working. In the early 1960's, when 
~ o r p  e e e n c e ,  it is likely h t  the inter- PeaceCopwas Brstestabkhedm thisarea. 
America Region comes to mind. In many h=tcountryhowledgeofapricuImrala 
counrries of thFs region the countr)side is Was limited and Volunteers were charged 
g e m  and lush, hast counnynadonals drm with teaching basic larming techniques. As 
in ku t i fu lv lbmt  colors, the commudties the Region's development needs have be- 
depend largely on agticulture for revenue, come more complex Peace corps has a m -  
and the governments are often in a frequent mitred to responding with a high a p  
state of transition. For afj irs picturew]ue p r o d  that will go hand-in-hand with the 
quality, wer the past four years the Inter- 
Amaica Region has undergone some very 
dramatic, very real changes. 

In 1989,forthetht dmemhistory,every 
major counny in the Lnter-Arnerica Region 
had democraudy elected leaders. This 
pcsitiMmwe towardsdemouacyalsoled to 
greater suppon for maker economies and 
privadzation of state mn companies. How- 
ever, demoaacy is a hgile political qstem 
undl securely tnsdtudonalized. Withm the 
kst year, the Region h.% seen an attempted 
military coup m Venezuela, a ctvilWmil?- 
tarycouphPeruandamilit;uycoupmHaid. 
Still, there remains a progressive envimc- 
ment in the Region and new hope for 
international collaboration in addressing 

tndidonal agriculture program. 
Justarenvhnnmental wncemsmptumt 

nenr m the United States, they are equally 
important to the mhds of the people in 
uhan and mral lnter-America. Ar a result. 
the Inter-America Region has dwoted a 
greaternumberofitsmast precious resource 
- Volunteerj - to envimnmental needs. 
The Inter-America Region focuses on a vaii. 
ety of themes in the envtronmental sector 
includhgenvtronmentaleducadon.fom~. 
national parks management, and namral 
resources conservation. 

InCostaEca,Volunteersworkwlthmm- 
munfty envhnnmental aommittees on en& 
tunmental education and the prepzitionof 
educational materiak. Volunteers have as- 
sisted Costa Ricans design educadonal 
campaigmon the management and wnml  
of pesticides on water and air pollution. 
and on utilizing radio. T.V.. the press. 
posters and s e m m .  

Foresuy Volunteers in Chile work at the 
university lwel, helpmg faculty membes 
design and teach courses tn forest econom- 
i c ~  and brest regeneration. lhey also mc- 
duct rrsearch on forest product use and 

Pm='"g. 
Wi ld lands /~ro-  

tected Areas Manage- 
ment Volunteers in 
Honduras &st their 
counterpans in estab 
khing an dececdve na- 
tional park system. 
Activides have focused 
onimprovingwlldland 
buffer wne manage- 
ment, and lead* 
and action skik n;dn- 
ing for local wmmv 
nirv m ~ m h ~ n  . - . , . . . -. . . - 

PCV Elizabeth Imbo poses for a self-timedphotograph with Volunteersm Gum- 
three girls in Llanos del Pinol. Guaremala. ma!a wrk wirh corn 
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munity memben and local orpd&om m There are more poor people m need of health care,impmving eduadonalsetvices. 
better manage and ansaw theb nannal re- basic sewices m the Inter-America Region and redudng sodwmnomic problem in 
sources. Volunteers have helped develop today than there were in the 1960's. The uban arm. The V\ Region will also stress 
agrdo~esnyand~nmnmIs)6tems,es& need lor in- human and h d  re- the mtegradon ofputh  and women's cow 
~ e d m m m u n i r y n ~ a n d ~ r e -  
s o m  m2Jwgnent education p h .  

Old and New Programs When one envisions the traditional Peace Corps experi- 
Forovertenyearj.PeaceCorpsp~m ence, it is likely that the Inter-America Region comes to 

minghas been directed at addr&g 'badc 
h u m a n n e e d r ' a n d s e ~ p . ' t h e ~ r e s t o f  mind ... over the past four years the Inter-America R e ~ i o n  - 
t h e ~ r . " ~ h u m a n n e e d s i n i u d e r o o d ~  has undergone somevery  dramatic,  very real changes. 
mrable water. shelter. healrh care. educa . ~ . 
tion and tncome generadon. Regional prw 
grams have encompassed a wide mnge of 
artivides tn the oadidonal development a- 50UICB within the Regton and leveraging out- cems m each of our pmgram sectors. 
eas of health, educadon and agriculture, s d e  m c e ~  is gmer than wer. PCVs can The R e g i o n ' s a n n u a l ~ r d t e i n  1991 
wellasmtegratedrudcommunityandh~ ~ t v A t h d ~ t h e d e ~ n o I d  was 2.7%, a hopeful indicadon that the 
snunure development, income generadon r m m .  e h h g  O P F O ~ ~  for Region 1s emerging from its pmlonged e m  
~ M d e s a n d ~ d - u r c ~ m a n a ~ e m e n ~ ,  bUSine9, mopaxbm and the thousand5 d nOmlC aisls. The atdeal causes of the 
While basfc human needs in 1-r dew& m i o w n n e p r e n e m h r h e i n f ~ .  They decade-long crisis included: a sharp drop in 
oped countries will continue to be the canakomndnueo~axistmthenadi~m law material prices, underfunded andimul- 
Regton's primary dtelia tn program p h  ofhealth,educatlonand~~. Inadddon fidendy mined government bureauaades. 
ningand correspondingbudgetdocadons, m t h e l o ~ ~ e m p k o n d d m b p  ineUective monemy and prldng polfdes. 
the Region has, since 1988, widened i~ ment.thereisammen&usneedtoadhthe limited resources with which to manage 
p m p m i n g  range to include more ad- seirous sodal and e ~ ~ ~ ~ m i c  problem d the development and tneffident government 
w c e d  countries such as Argendna, Chile h Stnce N '88 the inter-America operatedcoqmradons. Inaddidon.ppuk 
and Uruguay. These counaies have sign& Reaon has been prlormg ~8ogl;rms mgztbg tion growth continued ro average 2.45%. 
cant development problem and needs, but h purh and mud+ management andmcomes declined by 8%over thelast ten 
require moresophisticated approaches or. in years. Wrthin rhfs ewnomlc context, s o d  
some cases, a more collaboradve develop Three Areas of Emphasis pressuremcreased, leading to ademand that 
ment parmership program with the United The three arras of programming empha basic human needs and rights be addressed. 
States through the Peace Corps. sis: the envimnment, small business devel- 

opment and urban The Challenge Ahead 
youth development. The principal challenge b r  the nwt de- 
comdde ~ 4 t h  current o d e  m the Region will be to &t people tn 
Agency priorldes. The creating mechanisms and condidons A i c h  
IA Region has made improve their ttves within the demoaactc 
sutstantial p r o m  m process duough private sector development 
eachoftheseareas and balanced with appmpliate government ser- 
will continue to focus vices. Peace Corps, with many others. fan 
oneachofthemduring assist in meedng the challenge. 
R' '93-'95. In general. 
the Region will work 
at: reducing envirow Donna Frago, 
mental degradation. Regional D i r  
tnaeadng food pro. Inter-America 
duction, increasing 
sourcesofemployment 

PCVs in Cochabamba. Bolivia me a large net to escape rhe andmcomegeneradon, 
dreaded Vinchuga beetle. Photo by PCV G. Dom Cardea. improving primary 
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INTERNATIONAL OPERATIONS 

AsWacific w o n  Report 

Reflections on Recent 
Accomplishments 

In September 1992, the Asia and the 
P d c  Region, mering 17 countries, was 
formed out of the PACEM (PadBc. M a ,  
Central Europe and the Meditenanead Re- 
gion. This 'new" region, which mUecdvely 
represenu 240 yearj of Peace C o p  servlce. 
began in the Phurppines in 1% 1 and will 
soon indude China in January 1993. 

The Asia and the Pacific Region, com- 
prised of China. Cook lslands. Mi. FSM. 
i ~ b a d .  Manhall Islands. ~ o n ~ o & ,  Nepal. 
Papua New Guinea. Philippines. Solomon 
Islands. Sri Lanka. Thailand, Tonga. Twalu. 
Vanuatu, and Western Gmoa, works to 

suppon approximately 1,000 Volunteers. 
These Volunteers work in 75 projects, b 
dudine the sectors of Education (61%). . . 
~ealth-(13%). Agriculture (9%). S m d  Bl ls t  
n e s  (8%). Environment (6%) and U h  
Development (3%). These Volunteers are 
supponed by 100 BeldstafI, 71 ofwhom are 
host country nationals, and 25 headquar- 
ten sd i .  

Issues Facing the Region 
Many common development issues have 

faced the Asia and P a d c  counuies: the 
ongoinglackofadequately mined teachers. 
a new a ~ a ~ e n e s s  of envhonmental p& 
lem, the rapid spread of HN/AIDS and 
h m a q n u b  ofputh ar mk Dramatic 
popubnbn m, s p m h g  thanbadon 
and ddmhg emnomies have resulted in b 
c r e a s e d s a f a y a n d ~ ~  

After more than 30 years of development 
assistance, counuies m the Asia and the 
P a d c  Region no longer a m p t  blanket of- 
fers for help, but insist that dwelopment 
agendesmnnibutetonadonaldwelopment 
plans and a s i s t  thetrcounules in bemming 
selku5dent. More and more munnies are 
askmgforhighly minedVolunteerswhocan 

work dosely with h a t  m u n y  counter- 
pam. This has led to redirated tiaining 
snategies which attempt to meet the learn- 
ing needs of these more qriencedVoluw 
teers. nose Volunteers who are less experi- 
encedandwhoseddllsare more generakt in 
nature need more sophisticated technical 
miningthan they have nadittonallyreceived. 
Both groups need effective oorxultural 
and language skills. 
h addition, because of the end of the 

pqmnming, uaining, and Volunteasup 
port: administrative accountability: and 
s d i  development. 

New Country Openings 
The opening of a Peace C o w  post in 

China hasbeen one olthe most exddngand 
challengfng eIlom in recent years. Alter 
couny agreement negotiations and pm. 
giamming utps to China in the Wtnter of 
1989, a pre-sewice mining for 18 Teachers 

The AsialPacific Region heodquarlers staff at an in-sewice worhhop in 
December 1992. 

Cold War and the emergence of free-market 
economies, munuies in AWFardc that 
were previously notinterestedin PeaceCorp 
have now requested assistance. Thlr b 
dudes such counuia as Mongolia. China. 
Laos and Bhutan. 
h addressing these kues, the Asia and 

the PaciGc Region has focused on the follow- 
ing areas: new coun y entries; improved 

of English as a Foreign Language O€FU 
VolunteersbeganinJune. Wiw;acanceled 
due to the unfortunate events in lienamen 
Square. Howmr. both munotes continued 
to express interest in wo&g together. 
Through lengthy discussion with the Uli- 
nese wer the past ouo year;, refmemen6 
were made in the munay agreement. We 
are now pleased to announce tha~ w e d  be 
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rendy 50 Volunteers serve throughout 
MongoliauainingEngkh teachers, teaching 
m Mongolian secondary schools, advising 
entrepreneursin estabIishingbuc;inesses, and 
debmmgwokh~s brkxal busins people. 

In addition, representactves from Laos 
expressed mterest m establishing a Peace 
Corps Program. Programming for 15 TEFL 
Volunteers hasbeen ampleredand naintng 
materialshavebeen dweloped. Peace C o p  
~tsdiwusrjonswithgovemmento5aals 
to finalize the program. 

Otherexcitingpossibilidesfornewcoun- 
y ennies h t  are being explored include 
Bangladesh. Cambodia.Viemam, lndoneda 
and Bhutan. To have Peace Corps p.6 in 
counuies that previously were and-Am& 
canis to come fukirde. Thisis uulysewing 
m the name of Peace. 

Programming 
and Training Systems 

Programmlng No longer are projects 
developed without the collaboration and 
s u p p n  of the haw agenaes or minttnies. 
NO longer do Volunteers work indepen- 
dendy, but rather with acounterpmwhom 
they are mining. Projects are dweloped to 

be sustainable, replicable, andbenefit thcse 
mast tn need. 

PATS encourages wUaboradve dwelop 

winter rents, called "gers." 

ment of projects which have spedfic goals, 
objectives and comprehensive implemenm 
tion plans. Ofthe 75 projensm the Region. 
8 5 % k  PATS project plans. Tnk puts the 
Region well ahead of the agency schedule of 
full conversion to the PATS by the end of Pl 
'93. Held st& trained in PATS report in- 
creased host coun y government suppon 
for our projects with thts Increase tn the 
collaborative process. These are all stan- 
dards of the agency F'mgram and TDintng 
Systems which the AsiaRacific Region 
smngly endorses. 

New Programmlng Areas: HIV/AIM 
Educadon andTralnlng By early. 1992. a 
consenadve estimate of HN infections in 
b u t h  andbutheast Adamdicated a total of 
over one million. This health Oisis ts being 
addressed in a TEFUAIDS project m W 
land. An HN/AIM prwention education 
manual to train local health educators and 
teachers has been dweloped by a Thailand 
Volunteer, and this will be shared with all 
Peace Corps programs. 

Basedon t h e w o r k d o n e i n ~ d , A d a  
and the Padfic Region is moving toward 
additional programming in HIV/AIDS pre- 
vendon and integrating AlDS awareness 
mto existingpmjects. Because many of our 

volunteers are tn various fieldrofeducadon. 
AlDS education materlal ts betng mtegrated 
mto thetrdassrooms. Teaching Englnh as a 
Foreign Language uses AlDS prwendon a~ 
the content for English llemns, anddence 
and health education darses are addrening 
the subjea dtrecdy. 

Accompanykg this focus on HIV/AIM 
Educadon pqmmming b a f~ocus on b 
creased HN/AIDS awareness br the Volun- 
teen. Remgniring that many Volunteersm 
sexually acdve during their tour, the Reglon 
suesses the aitical imponance of AIM pre- 
vention in its naintng p m p n s .  

New FTcgrammlng! Envlronmenfal 
Program Environmental b u e s  are sign& 
cant thmughout the M a R d c  Regton, 
ranging from m g  sea lml s  and desmc- 
don of matine ecosystems to deforestadon, 
waste d i i  and sanitation. 

Although only 6% of AsWPad8c Region 
volunteers have primary&gnmennm the 
envhDnment sector, p d y  in forewry, 
wildlife and coastal zone management. we 
are promoting environmental protection 
dvough the dwelopment of secondary as 
signmenrs in environmental education. 
Many of the current education Volunteers 
have begun incorporating envimnmental 
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educadon. EBom to expand this inidadve languageprcgrams Eachmndunedexrew ment with a nmweek training and &ilk 
d conrtnue tn 1993. siveVolunteerlanguage needs -menu, upgrade woduhop. They all have wmput- 

wrote competency-based curricula to ad- en and have received mining fn use of a 
Training Initiatives dress theseneeds, andpanidpatedinajomt computerired cashier program. 

&few and secud~ *hlnp Alone wokhop to train teachersmupdated teach- 
with HN/AIDS educadon, safety& se& trig methodology. Based on the succcs of Region Philosophy of Service 
rityissuesd mnrtnue to be emphasired in this work Peace corps used it as a model to InrwiewingAsiaand the hdic 'samm- 
the Region's m g s .  

In the EutweekofSeptember 1992, the 
Region preceded iu &st regional plannhg 
conferace with a pilot hlety and Ecurity 
Workshop sponsored by the Office of Spe- 
dal Semices. Pardcipants at the ovoday 
workshop discused helping Volunteers 
handle srresshrl situadons, uaining Volun- 
teers to appmach their physlcal security 
pmacdvely, and developing strategies with 
Volunteers for d&g with mlmral n o m  
around alcohol use and d activiry that 
could compromise their safety. The Region 
p h  tomake such infomarion a key part of 
Volunteer prepamdon through pre- and im 
service nainings m all AsiaPacific countries. 

Language Tralnlng- Language mining 
!m the Asiflaciflc Region has also been 
and dcontfnue to be a priority. In a region 
where there are numerous and difficult 
lanmges, a number of dialecu and few 

set an agency standard for all language pro- 
grams. Paddve results have been reported, 
such as the 1990 survey of FijiTrainees who 
received an average FSI 1 + hguage %ore 
(average age of the group was 43) . and a 
1991 uaininggmupinThailandwho%ored 
signtecantly higher than preceding groups 
trained under the old system. 

Tralnlng Reviews- Duing 1992, the 
Region reinstated a reprdng requirement 
for field training programs and is currently 
anal@ghdividualMgdesignandowr- 
all naining opetadons at each post to iden- 
tify good ideas and s p m s  that can be 
shared, and to determine any wehesses 
that need to be a d k d .  

Improvements in 
~dkinistrative Accountability 

AdmlnlrtratlveandManagementCon- 
no1 Svstem- This mtenstve, detailed self- 

pllshments, our s u m  have been tn (a 

dtating smmth and well-prepared new 
counuy openings, hpmving programming 
and training tnidadves and developing 
more efficient and accurate admmistta- 
tive procedures. 

The high quality teamwork of the Regton 
tc thewbeween theseMliouselemenuof 
Volunteersuppon and sewlce delivery. At a 
recent in-sewice workshop of the Region's 
headquarters SUE, several individuals ex- 
pressed a vision which stank as a metaphor 
for the way &a/Pacific SUE suke to func- 
don. The metaphor tc that ofa candle, wtth 
the ~olunteers as the [kme and the s d a s  
the keeper of the h e .  In 1993, the Ask 
and P a d c  Region plans to fuel that h e  
while expanding the range of its light 

Kathleen Corey, 
Acting Redona1 Diredor 

common languages, theretscommttment d & o n  tool hac proved to be extremely - -ad 
to continual mprowment in our b ~ u a g e  valuable to wts ar well as helprng Aria/ Kelly Riggle Hower, - - 

~roiaams. P a d c  headiuarters maintain mi& cow Specid Assistant . - 
Gfven the rising average age of Peace mls. We are currently worldngon comput- 

CopsVolunteers coupledwith the fact that erizingthisimponant insmment to makeit 
m i y  Volunteers need teh ica l  language 
skllls for lob success, the A/P Region har 
developed an approach to improved lan- 
guage pmgtams. In this approach, compe- 
tency-based survival and te&cal language 
curricula are developed, pre- and m-seivlce 
&mg desigs are updated, teacher mm- 
petence tc tmpmved through w o k h o p  on 
current language teaching methodology. 

more &mprehreh&ible. timely and qn-. 
Expanded Admlnlstrattve Tralnlng- 

Training inidatives have resulted ln bmad- 
based&UdevelopmentforallsUE. AUW 
Padc  Counuy Directors panidpate m Ad- 
ministradon Officer Training O\OT) which 
isvitalto assuimgthat counuydireaorscan 
monitor. supervise and panidpate in the 
admmisuadve opedons at pmt. 

mdependentknguageleamingmaterialsare Admintstrative Officers participate not 
developed, andsnate@eswhich address the only m the initial AOTbut m a region-wide 
language needs of the senior learner are admmi~nadon woduhop which f&ws on 
employed. This commitment to compe- sH upgrading and informadon exchange. 
tency-based language nainjng represents a Tne Region's fiut annual administradon 
fresh appmach to a priority for the agency. conference took place m December 1992. 

ln 1987 three A4' countries. 'lhailand, The w o n ' s  cashiers, too, have pard& 
Sri tanhand Nepal, piloted newly designed pated m enhanced professional develop 
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I N T E R N A T I O N A L  O P E R A T I O N S  

Eurasmddle-East w o n  Report 

0 n October 1, 1992 the Padfic, 
M a .  Central Europe and the 
Meditenanean (PACEMI Region 

was divided into two new regions: Eurasia1 
MiddleEestandAWPadc. EMEhasanN 
'93 budget of $28 &on and is comprked 
oftheMiddle East (Tunisia.Momco,Yemen 
and Malta). C e n d  Europe (Pohd. Hun- 
gary. Czech Republic. Slovalda. Bulgaria. 
Romania and A l b d ,  and the new coun- 
uies 01 the former Soviet Union (latvla. 
Uthuanla, Estonia. U b e .  Russia. Arme- 
nia and Uzbeldstan). StaE and Volunteers 
are being selected for five addidonal p m  
p beginning this summer in former 
Soviet republics: Kazakhstan. Ky~ghyrstan, 
Ttulanentstan. *and Moldom. There 
are no plans for p ropms  in Georgia. 
Ambdjan or Tajiitan due to the current 
unrest experienced in thcse republics. 

The 1 9 a c t i v e p m p m  EMEhaveover 
950Volunteersand250Traineessprvlngk- 
country. These Volunteers parddpate in 
projecrs in Teaching English as a Foreign 
Language, hown as TEFL (47%). Small 
Buiness Development (41%). Health(6%). 
the Environment (4%), and a handful of 
individual assignmenrs. 

MIDDLE EAST 

Tunlsla 
Tunishotsaved the 3&yearanniversary 

of Peace C o p  in November 1992. Acdng 
mector Barbara Zarrman represented Peace 
C o p  during the week of celebrations and 
mpresentedwitha handaaftedsilverdove 
as a symbol of goodwill and friendship, now 
on display in the Director's ofiice. Over 
2,000 Volunteers have sewed in Tunisia 
~ c e  1%2 in a wide variety olaaignmenrs 
indudinghealth, educadon, urban planning 
and a@culture. fiere are currently 34 
Volunteers in the Beld. Volunteers were 

evacuated during the Gulf War, and the 
program is rebuilding to a Volunteer level 01 
100 PCVs. Newly developed projeca for 
1992 include a low-inmme urban housing 
pmjectwith ten PCVs. TheseVolunteersare 
helping to comtruct model homes as uain- 
ingexeexerrtsesin improved mnsuucrion tech- 
niques. Elwen PCVs are active in a revised 
S p e d  Education project to help dwelop 
S p e d  Ed curricula and provide on-the-job 
mhing toTunisian S p e d  Educators. The 
UnivetsityTEFLprojen 
~~~~~~~~~~~~~ho 
Rural Youth Dwelop 
rnent projects to round 
out theexLsdngpr0gr.m 
with six Volunteers. 
Fmally.an Envimnmen- 
tal Protection Project is 
being developed with 
an anticipated 1994 
stan date. 

Moroccan munterpamdwelopingcuni~~la 
for teaching orientadon and rnobilitysldlls to 
b h d  studena. A new Maternal and Child 
Healthprojectwillbehplementedin 1993. 
Volunteers will work on nuutdon, child 
growrh, pre- and post-natal care and trn- 
munization elTorts throughout the coun- 
try. The Veteiimy Medfchle program p m  
vides animal husbandry assistance and 
herd disease control in rural areas of MIF 
mco.  Other ongoing pmJects tndude w;t 

ter, sanitation and envi- 
mnmend educadon. 

Yemen 
Pea= C o p  entered 

the Republlc of Yemen 
in 1973. Inidally. Peace 
Cop'progruns kLlsed 
krgely on health, since 
some of the most dfs- 
turbing health statlsdcs 
in the world are found in 
thk barren wunnynen 
door to one of the 

tees Ltabllshed the world's richest Over the 
Peace C o p  progamin yean. Volunteers have 
Morocco in 1963, also worked in edum 
whtch celebrates its don, eanhquake rewn- 
Nthd-April srmcdon.agriculrure.oId 
1993.Ove12.800PtVs d t y p m d o n  and N- 

have stnce s m d  in a ralwatersupplypmjeca. 
wide variety of asdp FohAngapmgramsus- 
mena. There are cur- penston for a year during 
rendy 87 Volunteers in PCV Patricia Heydorn photo- the Gulf Crtils. Peace 
M o m , o n  theway to graphs children in Sonah, Yemen. Corps Volunteers re- 
rebuildingirsvolunteer turned toYemenm~uly. 
numbers to 150 after evacuation duringthe 1991. There are currently 34 Volunteers in 
Gulfwar. Approximately 30 of these PCVs Yemen worldng in the Engltsh and Health 
are inwlved in educadon, including such Belds. The En@ teachers are primarily 
mabtay projects as teaching h & h  at the asdped to teach univdry he1 coursps. 
secondary and univerdty levels. An innow The health progmtnsare designed toaddres 
W e s p e d  Educadon project begun in 1990 both p h q  health care nee& for ~ r a l  
involves Volunteers who are w o h g  with areas, as well as aidcal shortages of nained 



R E G I O N A L  R E P O R T :  E U R A S I A / M I O D L E - E A S T  

professional nulses, lab technic!! and 
health managm. Volunteer lwek are bemg 
rebuilt m 100 PCVs, and many of these new 
placements wiU be located in what uas 
formerly South Yemen, nowhtepted with 
the Nonh into one nadon. 

Malta 
Peace Corps Volunteen $st  anived in 

Malta in 1970. lnidal projects were in 
archftecrure.librarysdence,archeobgy,ed~t 
cadon and vetertnary science. The p r o p  
was slltpended in 1977. However. in A v  
gust of1990, a veteimarian Volunteer and a 
brge antmal husbandry Volunteer anived in 
Malta to resume the pmgram. There are 
cul~ently four Volunteen m Malta: a s u b  
stance abuse counselor and a computer 
systems d p t ,  as well as two Volunteen 
worlimgwlth the ~uyofAgr i&mherd  
m;magement and e x t m h  agent m. 
CENTRAL EUROPE 

Crech Republlc 
Sdmembenanivedm Prague toset up 

the Czechoslovakia program Olow m the 
Czech Republic and Slovalda) in July 1990. 
A p u p  of TEFL Teachers followed in 
Nwember 19%. The 47 current TEFL 
Volunteen In the Czech Republic are nab 
mg teachenandworkinginTEFLat teacher 
mMng colleges, universities and second- 
aryschwk The TEFLVolunteen also carry 
out a Mliety of wsk outside their teaching 
&gnments, including s t 8  dwelopment 
andspomring English dubs. Ten Environ- 
mendVolunteenarein~lwdmthreeseps 
rate capacities as: Nadonal Pad6 and Wild- 
life Advtson. Environmental Educators and 
Environmental Pmtection hdvison. These 
PCVsworkwithregionaland dismctgovem 
ments,aswell aslocal envimnmentalorgad 
zations to &st with the management of 
small nature preserves, the application of 
water management and pollution contmk. 
and the development of efiecrive wmmv 
niry awarenesscampdps. ASmd Business 

Poland 
Developmentprojectison thedrawingboard 

The fmt gmup of TEFL PCVs a n k d  in 
for November 1993. 

June 1990. -w& 238 Volunteen. the P e  ,,.~ _,,. 
land program tr now one of the krgest tn the 
Peace Corps Emily. Over 170 PCVs are 
assigned to TEFL projeca, which indude 
direct teaching assignments tn secondary 
schools, as well as teacher mining dudes at 
the untverdty and allege level. Secondary 
projects mdude impming the language c;+ 
pabiiiryoffellow hlrymembenand estab 
lishing regional English language resource 
centers. The Uberty Bell Foundadon har 
generously contributed $1.2 m to add 60 
slots to the TEFL program. Over 60 Volurr 
teen are worldng in the business sector as 
municipal a h n ,  busines mines and 
privathadon advison. Among other accom- 
plishments, the Business Volunteers have 
organized two emtourism and banldngcow 
ferences and have opened the Free Enter- 
prtse Transition Comrrium in Krakow to 
provide bushes naInJngand to advise local 
enuepreneun. R d y .  a condngent of 23 
Vo~unteers is work3ng in National Park 
Management and NGO counseling. 

atovama 
TheCzech*pmmenced  

asplit on January 1,1993 when the Gech 
Republic and Slovakia were formed out of 
Czechoslovakia The longandapated split 
did not &mpt Peace C o p  operations in 
either of the succersor republics, and the 
projects within Slovalda remain the same as 
thase m the ne ighbo~g Czech Republic. A 
second office has now been set up in 
Bratislava. This office and stdwill be built 
up throughout 1993 tobecome a fully func- 
tional Peace C o p  program. 

Hungary 
ThehtPeaceCorpspastfomdyopened 

m the former CommunLFt Blocwasin HUE- 
garywiththearrivalofaPeaceCopstaffm 
January 1990. Hungary was the 100th 
nation m the hiitory of Peace Corps to 
receive Volunteen, the Wdal p u p  of 60 
PCVs arriving in Budapest tn June, 1990. 
Hungary now boasts nearly 120 Volunteea 
m the field, with 105 setving m the TEFL 

projectat both the semndatyand university 
lwek. TEFL Volunteers are responsible for 
a Mliety of & ourside of their teaching 
~pmenis.indudingenhancementofsd 
Enghsh languagesldllsand the dwelopment 
of environmental and b u s i n s  English cur- 
ricula for their darsoomr. 

Anewlyestablished&nmendpmjm 
has placed 15 Volunteen in muniupal gw- 
ernments, non-government agencies 
(NGOs), and with reaonal consenadon 
authorities. Peace C o p  has been widely 
recognized for its contribution in creadng 
the Regional Environmental Center in 
Budapest. The Center will be a tremendous 
resource to environmental effom throu& 
out Centd and Eastem Europe. The fmt 
BusinesVolunteenwiUanivein Hungaryin 
September 1993. 

Romania 
Peace Corps sdan ived  tn Romania on 

December 2.1990 to establish iu program 
after the demk  of the Ceausescu regime. 
Volunteen entered Romania in February 
1991 andbegan theirworkin orphanagesin 
May1991. hthesummerofl992.21TEFL 
educaton anived in Romania and are now 
teaching at whools throughout the counuy. 
Peace C o p  Romania conrtrts of 23 Volurt 
teen. Plans are underway to expand ta 
program to include projecu in Urban Youth 
Development and Agnbuslners. The Urban 
Youthprojectwillzim to build theinfmuuc- 
cure of non-governmentalorganizadons that 
m at-risk youth. Agrib~ldness Volunteen 
willconcenuate on pmvidfngbusingssldlls 
training to micm entrepreneurs. 

Bulgaria 
The k t  p u p  of Volunteen antved tn 

bfu in June 1991. The fmt 25 TEFL 
teachen were joined the E o l l h g  year by 
BusinesVolunteen. There are currently 49 
Volunteenin B u ~ w o r k n g o n  these w 
projects. A third project. Envimnmend 
Education, is planned for 1993. Peace 
Corpsharfocusediae~omontheseprojecu 
with the goal of arsisdng Bulgaria m its 
vansfonnation to a market economy. The 
Small Business Dmlopment project Is de- 
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Uthuanla 
Peace Colps' enuy into Uthuanta min- 

dded with our e b w  to establtsh progtam 
in the two netghboting 6altic Repubtlcs in 
the Fallof 1991. WcePresident DanQuayle 
represented h e  Unfted States at the Febru- 
ary 1992 Counuy Agreement signing cer- 
emonies in Wlnlus. The b t  Voluntem, 
TEFL teachers, arrived tn June and were 
immediately followed by a condngent of 
Business Volunteers tn July. Of the cwrent 
crop of 20 PCVs, 15 are arstgned to TEFL 
pmjeca and h e  are asigned to Small Enter- 
prtse Development (SED) pmjeas. 

6 

Estonia 
A Counuy Agreement with h o n b  was 

signed by "la W d e n t  Quayie and the 
Acring Director Zortman speaks af the Lincoln Memorial ar the send-off of the Premier of Estonia on February 6, 1992. 
first group of Volunteers to Rusia.  Part of the PCV group stands behind her. The Peace Corm staffbeean antvtnr! hnme- 

signed to &t Bul- insdtudom and 
private entreprenem in adapting to the 
newly resmctured economy. Volunteea 
work with commerdal b&, private bust- 
nesses and state and municipal enteprks. 
senilngasbusinezsmurcespe&1~. One 
primary goal of the project is the develop 
ment of eight business centers for the collec- 
don and dirsembtion of information to 
tndMduals interested in stardng abuslnezs. 
finding a foreign panner or maldng a 
marketing plan. 

Albanla 
The government of Albania's request for 

PeaceCopVolunteersin~uly 1991 cameat 
a dme when the couny wasjust beginning 
irs attempt to w m m e  the effects of 52 
years of isolation from the outside world. 
The members of the initial prcgiammmg 
team desaibed the counuyas "desperate." 
Peace C o p  staflmembea flew t o m  m 
November 1991. June 13.1992 marked che 
anival of the b t  group of 20 Trainees. 
&fledTEFL teachmgdudes. These PCVs 
work in universides and middle schwlr 
helpingtheirAlbanianworkersrehe their 
English teachingsuategies.imprwe t h e h  
guage sldk of the staE and develop the 

school's English language teaching curricu- 
lum. Teaches at the middle school lwel 
have a secondary assignment in Youth De- 
velopment ahnedat helpmg Albanian youth 
adapt tothe largescalesodalchangesm th& 
md& ~~n&~udness~rojenis&heduled 
tobeginm Apd 1993. Volunteerswlllassist 
in developing the capacity of organizatiom 
which provide assistance tosmallbustnesses 
and will also provide basic business uainmg 
and advice to entrepreneurs. 

FORMER SOVIET UNION 

Latvia 
PeaceCopw;afodymvitedtoLawia 

in the Fdof 1991. TheCounuyAgreement 
wassignedbyWcePreiident Quayieand h e  
President of Latvia in February 1992. Peace 
Corps s taUbep aniving in Febiuary 1992 
and the k t  13Volunteea,secondaryTEFL 
teachers.arrived mJune 1992. Sevensmall 
Businm Advisors hmediatelyjoined these 
Volunteers in July. AU three muntry p m  
grams in the Baltiu are administered out of 
acenual oface m Riga. Latvia The long-term 
snategytr to place bdependent Peace Corps 
officesin each Baltic Republic, but the dme- 
table has not yet been established. 

diately thereafier and thi b t  group of 12 
TEFL Volunteers began Pre-Wce Tmb 
inginJune 1992. Nine BusinessVolunteen 
quiddy followed in July. Peace C o w  in- 
tends to wndnue to focus on the amas of 
TEFL Eduedon and S d  Enterpltse De- 
velopment. However. Environmend Edu- 
cation and AwarrngswtU be integrated Into 
the TEFL and SED pmjem. 

Ukraine 
In May of 1992. President Bush and 

Uluainian President Leonid Kravchukrepre- 
sented their respective counutes at a Coun- 
y Agreement signing in a dramatic went at 
the East Rwm of the White House. No 
previous U.S. President had ever signed a 
Peace Corps Counuy Agreement. Perma- 
nent Peace Corpsstafarrtved tn Ktw tn May 
1992. The b t  mining group followed on 
November 15. 1992 and ts presently in 
uaining near Kiev. This group is mmprtsed 
exclusively of 50 Small Business Volunteen 
who will wear in as Volunteers on Febluary 
2, 1993. After the aalning, all PCVs will 
ww as advisors in areas of planning, e m  
nomics. !inand analysis, markedng and 
record keeping. Theywill help aanrfersldlls 
in business arsersmena, assist in compiling 
sources of raw m a t e d  and markets, idem 
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dfytng potential business oppormnides and 
iasisting in the development of susainable 
budness management &g programs. 
Thtny TEFL teachers are slated for arrhal in 
the summer of 1993 and there are also pkns 
to tndude Volunteers spedaliiing in 
mnmenal Educadon and Agriculture. An 
envimnmenal B m e n t  was conducted 
before the arrival of the first PCVs. No 
Volunteers will be &gned w areas atlected 
by the Chemobyl acadent. 

Russla 
Because of the enormous stze of Russia. 

Peace Corps decided not w attempt to h- 
medlatelycovertheenti~ecounuywithwidely 
dispesedVolunteers. Instead, we opted for 
a concentranon ofVolunteersin iwo locales: 
the Volga River area. with a headquarters 
oflae in Saratov; and the Far East, with 16 
matn office in Vkd~ostok Each of these 
officestsindependent of the other. A central 
oflce has been established in Mmcow w 
coordinate logisdcs and act as liatson to the 
gwemment. 

StaWegana11ivingatbothp6inSaratov 
and V l a k t o k  in June 1992. After a 
ceremonialsend-ofiat the Lincoln Memorial 
on November 20.1992, the k t  100 Peace 
Corps Volunteers flew to Mmcow. A press 
conference at the Mmsuyof Foreign Affain 
immediately followed the p u p ' s  arrival in 
Moscow. This was followed by a grand 
recepdon at the Hall of the Artists a m  
from Go* Park. The Volun- 
teers, comprised of seasoned 
bucslessprofesdods. thensplit 
up and moved on to their re- 
spective training sites near 
Vladivostokandbsatov. At the 
completion ofnainhgin Febw 
ary 1993. Volunteers d arsist 
in developing suppon s)stems 
and expertise for small bus% 
nesses and entrepreneurs The 
c e n d  mechanism for rhis effort 
will involve the d o n  of Bust 
nessCentersinthematnddesof 
both regions. 

The 50 Business Volunteers 
in the Volga River p m p i n  will 

work with their Russian munte~pm to 
establish mall business dwelopment net- 
work in b e  provinces, and will include 
wlignments in Nizhny Novgorod, hmara 
Tcgllatd, Saratw.Volgograd and Rostwa~ 
Don. The acdvides of the 50 Volunteers in 
the Far Eact pmpmwill be focwd on four 
centers located in Vladivmtok Nakhodka, 
Khabamysk and Yuzhnw%khahk A p  
proximately 10 w 15Volunteerswillworkin 
exh p d c e  h e  Voluntm will be as 
signed toworkin the prwtnce capitals; most 
Volunteers d b e  b s e d  throughout the 
smallerdries. Volunteendworkoutof,or 
through mall business centers sponsored 
by the pmvince and munidpal centers. 

Armenla 
The first temporarystdiarrived in Arme- 

nia in August 1992. Thmy-nine Volunteers 
amived in Armenia on December 10, 1992 
and are cmnt ly  partidpadngm Pre-Service 
Training. Enonnow enthusiasm for the 
Peace C o p  Volunteers is dearly evident. 
The number of IV appearances they have 
already made is phenomenal, as is the way 
Volunteers have been waimly embraced by 
everyone from government om&, their 
mining families and the average pemn in 
thestreet in the interest ofhelpingArmenia 
condnue its e b n s  in market reform and 
economicstabiidon. PeaceCorpswillpm 
vide suppon in the area of Small Entelprire 
Development and TEFL Twenty TEFL 

Volunteers will teach at the secondaxy level. 
while another b e  d sewe as untverstty 
teachers. Other possible secwrs ofsuppon 
couldindude the Fnvtronmenr and Health. 

Uzbeldstan 
Permanent staff anived in Tashkent fn 

August 1992. The Volunteers anived in 
counuyon December2 1,1992 and are now 
involved in Pre-Service Trainhg. The 54 
Trainees will be swomin as Volunteers in 
mid-February 1993. They d p&de s u p  
pon w Uzbekistan in the areas of Small 
Enterprire Development andTEFL Twenty 
seven PCVs will work as TEFL teachers In 
secondary schools. Fwe will teach at the 
universtty level. The Small Business Devel- 
opment project has 22 Volunteers who will 
work with the entrepreneurs asdadon.  
Other pcssible sectors of support could 
include the Environment and Health. The 
Volunteerswillbeonlysen4ngmcenual and 
eaem U&kiswattheou6etofthepnpm. 

CONCLUSION 

The quality and compledty of t h e  p m  
grams and the skilled detenninatton of our 
Volunteers is a reflection chat the cando 
spirit of Peace Corps is vitally alive. Peace 
Corps war poised w act when the phecal, 
ideologidand polfdglwallsseparadng E* 
mpecameuashtngdoumin 1989and 1990. 
While much of the dmlomadc and develow 

A city scene in post-Communist Lithuania. December 1992. 
Photo by ifermine D r e f u s .  

mentcom~unityweresdllcat& 
ing their breath, Peace Corps 
seized the opportunity to 'wage 
Peace." The entire agency cm 
uibuted to the Wdadvesin Cerr 
rial Eumpe and the fonner M e t  
Union. The p& is both historic 
andsubscandal-Volunteersare 
now in the very hean of R u s k  

leny w. - 9  

RPgional Diredor 
and 

Marh ?her, 
Russia €9 Belmuc Desk 

QfFw 
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I N T E R N A T I O N A L  O P E R A T I O N S  

Peace Corps and the Post-Communist World 

W hen asked by Congressin &Y mes, approximately 15% of the total force of was a natural, the Peace Corps' bread and 
1961 where the Peace Corps volunteer;. They are there to help in the butter program given exddng new sign& 
should serve. Sargent Shrh.er clansition bum totalitarianism to bee market cance by the demise of the Cold War. 

replied without hesitadon that one of the demmcy. They serve m English teaching. Small businers was something of an tc- 
misstons was to build bridges to the Com- small business dwelopment, and envhon- novation, a n w  twist on the agency's p& 
munkt world. Unfonunately, hk words mental omtection work o u  e%om hsmalkcale income eenerabon. 
wereutreredodyafewdaysbdoretheBeliin these fields? Engkh teaching and Plivate sector and entrepren6rlal skllls 
Wall went up, sending the Cold War into a leamine. was a -ct acdvln, m the Com- were obviouslv antithetical to Communist 
deep freeze. 

Tnis dream lay dormant, wen forgotten, 
for 28 years, un&d because it was unre- 
&le In an era of nuclear confrontanon, 
spying and mistrust. Perestroika and 
glasnost, coupled with bold leadenhip in 
Washington. finally broke the barrier and 
made fulfillment of the dream possible. 

President Bush amounced on July 12, 
1989 in a speech at Karl Marx University 
(now the Universitv of Economics) in 
~"dapest that the ~ e & e  Corps would :cab- 
lishanewprcgramm Hungary. Twomonrhs 
later, immediately afterthe Solidarttyvtaory 
at the ballot box, the agency agreed to help 
m the vansformadon to come m Poland. 

Fmm these watenhed evens, a new 
chapterin Peacetorpshistoryhasdolded. 
Charactetized throughout by a sense ofad- 
venture,of&ce,andabovedofhistolytn 
the making, it hasbeen driven by repeated 
pleas for help m, lest discouragement 
and backliding dumg the wenching re- 
form process aw this grand geopolidd 
oppnunlty-andgamble-tobelmt. Tnis 
k the moment to end the Cold War. Let us 
seize it! 

Fmm a standing stan, the Peace Corps 
hasnow fielded pmpmsin Estonla, larvia. 
Uthuania. Poland, the Czech Republic. 
Slcr.akia. t lungq. Romania. Bulgaria. Alba- 
nia. U!uaine. Rush, Armenia, Mongolia 
and UzbeMstan. Additional p r n v  are 
just about to be launched in &tan. 
Kyrghyzstan. Moldova. Belarus and 
Turhenistan. 

Currently 954 volunteers are seming m 
15 b n  20) h e r l y  Communist c o w  

munis;world. I&& & the first or ideology, neitker taught nor emmuraged 
second language of almmt everyone. The Key market concepts of supply. demand. 
adoption of new policies and the over- cnst and price were missing, as were the 
whelmingdesire tojom theglobal mmmu- established systems oiborrowtng, account- 
nity has, however, bmught an inmitable mg, ownershrp and incendves. 7he &a!- 
explosion of interest in Engkh. lenge was to match the cornucopia ofbud- 

Volunteers address, therefore, oneof the 
primary needs that people [eel in this reori- 
entation, the desire to communicate with. 
be a pan of, andgain benefit b m  the wider 
world. Volunteers also stand as valuable 
symbols of real change actually happening, 
of American friendship and suppon, and of 
how a sodety w o k  that harnesses mdi- 
vidual initiadve as its engme of progress. It 

ness dent  in the United States with the 
newly found needs of formerly state-run 
economies. 

Interest poured forth when the challenge 
went public three days after the d b l u d o n  
of the W e t  Union. More than 100.000 
people inquired about joining over the 
months to bUw. As of now, wer 300 are 
seninginswen munuis  thatwere formerly 
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SovletrepubHcs. Manareinmallbusiness eady to be m. Afra all. the k t  Vduntm KystendiL Onesuchcenterhasjuwoped 
where they are helping local authorides m arrivedody3Omonhsagp. ~ , ~ ,  m Krakow run by a consortium of the Peace 
p r i v a ~ g s t a t e f u n c d o n s , ~ g n e w c o m -  the eddy signs are promking Corps and h e  Polish organizadons, indud- 
pantes .mnduc~gb~edu~donwork-  Volunteers and s tshave made a major ing the Jagebntan Univeldty. Nine more 
shops.opehgadvlrfngand~hgmters conmbudon to the o p m g  of the 48 new centers are on the drawing boards for the 
and mllntng new farmers' amps. teacher mining colleges in Poland. Jean Russia p r cpm in Nizhny Nqorod  (lor- 

Envbunmental pmtecdon was subsm- merly Gorki). Sumara. Togliatd. Saratov. 
dallyignored byfo&erregimeses Pressure for 
hewyindusuiahdon and defense prepared- 
ness caused envimnmend poHcy to be 
viewed as a lumuy, wen a danger, to the 
presdge and producdvlry of the state. The 
subject w;a not taught and mfmnmental- 
ism hadonly an uno%dand suspect edst- 
ence. Our Volunteers have stepped in to 
help create environmental awareness p m  
grams. develop national pads, build ddzek 
b a s e d ~ e n d ~ r q a n d a d v b e  
on logl gc~emment miimmend problems. 

In all three pmgcm areas, the Peace 
Corn ts addreshe maior de5aendes in ., 
naional m a n p e r  and skill lwek created 
by the polides of former Communist gw- 
emments. The peopleof the hcst countries 
are, howwer, very well educated. Compre- 
hensive educadod opponuntty is one of 
the areas where Communim can be proud 
of its achiwemenn, even if the content 
militated against civic inidadve. 

Our Volunteers who serve in the p t -  
Communist world average about 35 years of 
age. Some 15%areover50. Theyhaveabout 
h e  yean of work experience and wer 25% 
have advanced degrees. 

They make on average about $150 a 
monh, paidin local currency. They have no 
lers mmmtment or obUgadon than Voluk 
teers have a l m p  had to learning the kn- 
guage where they serve. Indeed, the agency 
is putting extra effon mto i a  language p m  
grams in the regton because the languages 
are so difficult. Howhgis provided by host 
authorides and is generally spanan. The 
rigon of gray, cold winters are a new Peace 
Corps challenge, tougher than people ex- 
pected, but Volunteers are measuring up. 
The sadsfacdon rate is high, at leas if re- 
quests for Volunteer extensions are any 
mdication. 

Whathasbeenthehpurofallhkefbnm 
theptComm&worldsofar? Itksdltm 

RD Jerry Leoch presents the Peoce 
Corps Porrners for Peace Award to 
Lech Welesa on December 8.1992. 

Zukowsk-Faust won the presdgious Ns 
n o d  Medal of Educadon for helpmg to 
design the curriculum for the colleges, o w  
nWlg the donadon of one million books to 
Polish instirutions, and launching the Peace 
Corps English p q m m  throughout thecoum 
try. Volunteers in Czechmlmakia, which 
wassplit mto two separate p r o v  for the 
Czech Republlc and Slodda on J a n u q  1. 
are helping in h e  fast-nadc remining of 
R d a n  teachmm the teacher uainmginsti- 
tutes around the two countries. 

Wendy Rogers received the Pro Culrura 
Hungaricaaward b m  the Hungarian M i  
ter of Educadon for her contribution to 

education and community service. Rachel 
Guglielmo has been Wted  to head the 
language depamnent of the b t  gypsy high 
school in Hungary. Helen Suchaia taught 
En&h to the villages in A l M  where no 
foreigner has set foot in 50 years. Among 
them is Ttm Beky, now h Elbasan, who is 
helping to establish the b t  private radio 
station in Albanian history. 

Small business adviring centen are up 
and running m Bulgaria in pannenhrp with 
the local governments of Vama. Plovdiv. 
S m  Zagora. Wdin. Plwen. Gabrow, and 

Volgopd, and Rrntov along the Volga and 
Con Wvers and for the adesof l h h k ,  
Vladivostok, and Nakhod!a m the Far East. 
Bill Grant ofAtlantaorganid twohighly 

successfulnadodworksho~onsetdngup 
and opetathg banks tn Poland. Whlmey 
Wakhand DennisVanderlrphavt theirown 
weeklybusineseducadoncaILin iadloshow 
m the Vama region of Bulgarta Larry 
K m h e n p k y e d a c r u d m l e i n s ~ g t h e  
Regional EnhnmendCenterin Budappst 
Volunteers have sponsored an ecotourism 
workshop m Poland. The 39 new Voluw 
teasmhentahavebeenmxkdasheroes 
forcomingin h e  teethofwtnterandbraving 
the embargo by sumunding countries. 

Thehost countrywelcome forallthishas 
been nothmgshon ofbreab&g Volun- 
teers are hody sought afrer asauthortdes on 
all things Western and as expem in dm* 
cradc proceues. They are m p e d  with 
exuacunicular requests for English and sub 
jecu of wonder, and confusion, at this new 
phenomenon call 'volunteerisn." They are 
subjeca of decdon stmply because it is no 
longer dangerous to have a foreignerin one's 
home. They are p p h i c  statements that 
A m & m  care enough to spend their dme 
and energy building new rekdonshp with 
these countries, which isimponant in main- 
r2inlng hope in the future. 

Bridges are now betng built where so 
recendy there were mutually hostile camp 
that impoverished both spirtt and GNP. 
Consonant with the inspimuon of is name 
andm fu~llmentofitsorigmalmandate, the 
Pea, Corpsismakhgavitalmnaibudon to 
hitting the human family back together 
a@n and sealing the fate of the Cold War 
fmally and forwer. 

IT w. M, 
Regional Directol 

Ewacia and the Middle-East 
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SPECIAL FROM H E A D Q U A R T E R S  

The PATS Initiative 

In 1987 representatives of the three Re- 
gions. Office of T W n g  and Program Sup  
pon, and Volunteer Reauiunent and Selec- 
don began w o h g  together on what came 
to be hown as the Programming and 
Training lntegradon lnidative (P7V. The 
radonale behind thts undertaking was corn 
cem over the tact that many Volunteer as- 
signments were not adequately defined 
and as a consequence, the tiainmg pro- 
vided wasoften incomtstent with actualjob 
requirements. 

The Pn group idend5ed two major rei+ 
sans for the problem: 1) a lack of darlty on 
how the various p m  of the programming 
prccess were to be linked together and. 2 )  
the absence of agencydirected program- 
ming and uaining standards. 

The k t  step in a process that led to 
publication of the Peace Corps Program- 
ming and Training Syslem Manual (PATS) 
in 1989 involved soliciting input from the 
field. This was accomplished over a six 
month perlcd through a world-wide p w  
m m t n g  and uainingsurvey, and the cre- 
adon of programming and m g  focus 
p u p s  in nine munoles fmm each of the 
three Regions. 

Anned with subsmtive input fmm the 
field, the Pn p u p  recommended that the 
most wfu l  secdons of two edsting manu- 
als~lnlegacalhgmmmingS~Mrmual  
and Thr Inlrgracal Training Sysm M a n 4  
be consolidated into a single manual The 
p u p  a h  propxed the development ofan 
addidonal secdon on monitoring and walu- 
adon,achangeofemph& from newprojea 
development to the redesign of exkting 
projecs,and theaddidon ofnewmaterlalon 
the w o r k o f w  and Placement, pardcuMy 
as it relates to the availabtllty of Volunteers 
fmm scarce5M assignment areas. 

work on the PATS manual tmk place 
over a twenty-month period beginning in 

1988. Fteldstafffmm 21 Peace Corps coun- 
oles were directly involved in developing 
the mntent and format of the manual In 
addidon to integrating the various c o m p  
nents of the programming process, the new 
manual was o r g a n 4  in a way that allowed 
for reference at any point in the program- 
ming cycle. 

The PATS Manual requim that every 
Peace Corps project be based on a set of 
project documents that provide an anal* 
of the problem being addrezsed, a state- 
ment of project purpose, project goals, o b  
jectives and milestones, a monitoring and 
waluadon plan, and an official request for 
Volunteers from the sponsoring host-wun- 
oy agency. 

The final draft of the manual was re- 
viewed by a group of nine APCDsand mOs 
from the three Regions. F i i  field testing - undertaken m Casta Nca by mOs and 
APCDs from the Inter-America Region. In 
January 1990 PATS was announced as 
agency policy by Peace Corps Director 
Paul Coverdell. Since that h e  the Peace 
C o p  has taken a Mliety of steps to ensure 
rapid insdtudo&don of PATS. These 
steps have included: 

Requbed PATS miningfor all ovelseas 
and domesticstaffinvolved in programming 
and mining. Everyopponunlty f o r m c o p  
radng PATS uaining into regional and sub- 
regional conferences and worlahops ha. 
been pursued. 

Development and documentadon of 
alledscingprojects inaccordancewith PATS 
guidelines. The total numberofprojects that 
have been redeveloped in accordance with 
PATS guidelines presently stank at 177. 
Workon the remaining 193 projectswill be 
complete by the end of N '93. 

Publicadon of the PATS Manual in 
Spanish ( N  '91) and French ( N  '93). 

Modiacadon of the ~erformancestm 
dark b r  international an2 domesdc staff to 
mdude implementadon ofPATS procedures 
ar an indicator of effecdvenes in annual 
performance evaluadons. 

Development of &ng modules 
designed to i n d u c e  PATS concepts to 
Peace CorpsTmineesandVoluntee~~ Apre- 
service mining module ts currently betng 
field tested. 

Development of a PATS Project Plan 
Database that prwldes the agency with 
comprehensive informadon on Volunteer 
assignments. 

Development ofa PATS Project Mtk- 
stones Database. Annual milestone data al- 
low couny  and regional s t d  to monitor 
andwaluatehowVolunteersandthetrcoun- 
tepms are meeting project objectives. 

Development and pilot-tesdng of a 
Peace Corps Volunteer survey that solidts 
feedback concemmg thdr natning, program 
support, job s a e d o n  and overall Peace 
Corps experience. Thk survey was tested in 
N '92 in Namibta. Lesotho. Hondu~a. the 
Dominican Republic, Jamaica. Bolivia. Po- 
land. Fji, and Nepal. 

Results of the 704 returned suwep 
(roughly a 66% response rate) have been 
compiled and analyzed and C o u n y  Direc- 
tors have been @en the data specific to 
theu counuies. Directors have also been 
sent guidance on how to interpret the 
sulvey results as well as suggewions con- 
cerning acdons that might be taken to ad- 
dress problems idendfied. l h e  agency ts 
currently in the proces of fi-g the 
survey design to maximize its usehlness in 
helping to identify problems and improve 
Peace Corps OperadOnz Current plan5 call 
for the survey to be implemented on a 
worldwide ba& m N '93. 
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Annual rwision and updating of the pmed of representatives from the Regions, Funding has also been made available to 
PATS ManuaL Input fmm the field is a key OTAPS and other headquanen o5ces, has cover the costs m a t e d  with field t a g  
uart of this review  arm^ conddered that PATS must continue to these new materials 

evolve using the lesonr of implemenradon. After more than 3 1 years of servtce, the 
Since publicadon of the PATS Manual. Thir meam that the onginal manual wdl be Peace Corps is taldng steps to enhance its 

the PATS- approach to developmg Volw 
teer &gnments has been mandated by 
two agency directon, and adopted by the 
Peaae Corps woridwide. PATS is viewed 
dvoughout the agency as havlng sign@- 
candy enhanced the quality of program- 
mtng and uaining, as well as providing a 
focus for project, post and agency manage- 
ment systems. 

From the system's inception, however, 
the PATS Work Gmup, a committee com- 

cIari6ed. updated and supplemented as 
required, with new mformation and proce- 
dures disseminated and taught to stall 
and Volunteea. 

Acmrdmgly. In FY '93 the PATS Manual 
will be updated and mbed as needed. The 
agency has also eamarkd funds for the 
development of PATS Manualsupplements. 
including supplements for naintng, moni- 
toring and evaluation, the prograrnmmg 
secton. Womenm Dwelopment.andYouth. 

- .  
reputation as a development M t a n c e  
agency. The Programming and T W g  
System represents an important wep m this 
direction, posiiionmg the Peace Coqx for 
mcreased efecdvenes and credibility in 
the nineties. 

Jim Ekscrom, 
Director 

q c e  c$ Training mtd 
Program Support 

Persian Guwesert Storm Conflict 
The Persian Gulf conflict pend our p m p m i  Dgpire our stpadon whereimportantworkwaits. Oncemcw 
caused temporary suspension fmm btc@policymattas,wemusac~ede to ated, the PCVs may have an extremely 
of five Peace Corps programs an A m k d a ' s  dedmion rhat it 6 not d e  di5icult time during uandtions, unrure 

and that we mus dose opmhs.  ofwhether to re-enlist, to await retum to 
One went that hasa tremendoustm- FromaVolunteer'spenpecdve.whenan country-allofthehwxuritiesthat come 

pact on the Peace Corps during the last American Embassy is on 'essential" sraff withasuddenchangeofsuchmagnitude. 
fouryearswas the Pelslan Gulfwar. Itis status, it cannot help us with the more Pr~madcallyforthePeaceCorps. 
also probably a much misunderstood roudne of Peace Corps emergendes: ace- we are also aware that it canbe averylong 
chapter &I Peace Corps' history. Some dents. family emergendes, cable d c ,  and time before evacuated p m p m  are bark 
Volunteen believed p w  were sw the like. Our i m u n u y  Peace C o p  sraff up to the levels of their prlor activity. In 
pended at the volition of the Peace Corps would not be able to evacuate Volunteen fact, the impact oftheseveralmcuadom 
Dkector; they wondered why the agency with medical emergencies, a u l d  not easily during this Admmistration, mmt notably 
dedded to take them kom villages where keep families back home mfomed a b u t  m the P d a n  Gulf plus civil dtsturbance 
they felt safe and where the war had little how their loved oneswere doing at a time of and the threat toVolunteenm the Philrp 
or no impact. What they could not see hmdllry. hshon. once an ov- p a t  is pmes. Zaire, and elsewhere, calculates 
fmm theirsttes was the machinery of the on 'ordered departure,' the Peace Corps roughly to the level of 1200 Trainee ywts 
forelgn policy system at work must suspend operations. alone. Had we not had u, many new 

When a Uldted States A m t a d o r  de- Thir is tenibly dLrmptingforVoIunteers, counuy entries m the works. our world- 
clam an em- and ordas an MI- for thetrcounterp - and for Peace Corps wide Peace Corps force would have 
m r B 1 A m e t i m ~ 0 ~ t o f r n u n n y ~  s d a s  well Often. we are sure the Voluw dropped to the lowest Peace ColpsVoL 
the Peace C o p  has no chelae but to sus- teen themselves are safe in their villages, unteer force m recent history. 
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SPECIAL F R O M  H E A D Q U A R T E R S  

Fe~ows/USA Program Report 
Volunteen Bringing the World 
Back Home 

In 1986. Charles McBride and Andrew 
Lohman were Literally worlds apart; they 
were Peace Corps Volunteers stationed in 
Abca and the South Padflc, respectively. 
Both heard about the unique opponunity in 
New York Uty toeamamaster'sdegreeand 
a teaching aedendal through a spedally 
desimed program for Re- 
turned peace Grps  ~o lun -  
teen. &lie and Andrew 
applled and were accepted 
into the tweyear Peace 
C o r p s F M u \ n D g E u n  
In 1987. 

Each year more than 
duee-thousand Volunteen 
return fromservlce we=. 
They have spent two yeas 
working with the people 
of other nations, learning 
their language 'and their 
customs, mastering teach- 
ing sk ik  that can lead to 
better lives, and personally 
gaining experiences that 
can enrich Ameria. 

emana and science teaches recruited by 
h e  program began to teach m Harlem, the 
South Bronx. and the Bedford-Stu)wsant 
secdon of Brooklyn. Nine addidonal RPCVs 
jomed the others mJanuary 1986. A s s i p  
mens for the RPCVs ranged b m  teaching 
fundamental mathemaria and general 5CC 
ence to Advanced Placement Calculus. 
Chemistryand aomputer literacy. Theonly 
Bacteriology and Neuroendocrinology 

rigorous New York Smte Regens Chemisuy 
hrninarion and had the highest pasdng 
rate forany h a t  thatschoolin thepaw 15 
y e n .  One of his students later wrote an 
essay about Charlie entitled. T h e  Most 
Lnnuential Person In My Me." A NewYork 
philanthmpkt read it and donated sdenae 
e q ~ r n e n t a n d m p t e m f t w a r e t o t h e ~  

Andrew Lohman began teachlng Phydcs 
at a public high school tn Harlem. He was 

one of nine Peace Corps FeL 

The FellowslUSA program st& Peace Corps. Washington D.C. 

lows at that school t;ching 
mathematis or sdence. In 
his rookie year. President 
Ronald Reagan cited the 
school for excellence in edu- 
cation. In his second year of 
teaching, Andrew assisted a 
studentwithadencepmject 
w h o w a s c h o s e n a r a ~ t h  
thepresdgiousWesdnghow 
cornperidon. 

M d e  fmm a shortfall of 
mathematics and sdence 
teachers, the New Yolk Ury 
schools were lacking teachen 
in other subjeas. lhere were 
also many returnhg Volun- 
teerjwithtalensinotherBelds 

In response to aidcal  b&des sdence and math. In 
sholrages of science and math teaches, clarses ofIered in a New Yolk City public 1987, the Teachers College Prcgmn then 
Peace Corps and Teaches College. Colum- school were taught by a Peace Corps Fellow expanded to recm~t teachers for other dm?- 
bla University CTUCU), p~oneered a pm Charles McBdde was amgned to teach phnes B~hgual Fducaoon. S p e d  E d u e  
gram in 1985 that brought returned Volun- 
teen to New YOXS .mat challenging dass- 
rooms ar full-rime teachers, conmently 
enrolling them part-dmehTUCU'swfdng 
program leading to a master's degree m 
education. P h t e  funding arsisted the re- 
turned Volunteen with feuomhips, and in 
turn, they made a w y e a  tearhmg com- 
mitment. Thfs program was designed to 
utilize the expetiences and sldk of the re- 
turned Volunteen for the beneat ofhner- 
dtychih--brmgtngtheworldbackhome. 

In September 1985, the fmt ten math 

Chemistry at a publlc high school m the 
South Bmnx The school had the highest 
dropout rate m the dty and w z  on pmb* 
rion by a State acaeditarion body for failing 
to meet academic standards. Charlie went 
into that job determined not just to teach, 
but to teach well and makt an impact on the 
livesofhisstudents. Hkstudenn were very 
Nious about life in Africa and occasionally 
askedhim totellstoltesabouthis~ences. 
Heoftenstayedafrerschool to tutorsnrdens 
and make calls to the& homes. At the end of 
his mk ie  year, Charlie's students took the 

don, and English as a Second Language 
(T.E.S.0.L). That successful model has 
since been adapted to atnan teachers and 
otherpmfersionals tommmunldesthrough- 
out the United States. 

A major eaon to replicate the program 
beganinSeptember 1989, when nowAcdng 
bec tor  BaharaZmmanwas brtefid on the 
success of the Teachers College program. 
Alter that meeting, realtztng the b e n d s  of 
the program not only for the teturnhgVo1- 
unteersbut also foruadirionallyunderwved 
Amaicans, then Peace Corps Dlrector Paul 
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Coverdell and Zamnan embarked on a mi+ may be inaugurated in 1993. The pmgram Teacher of the Year" honors b m  the Bmnx 
sion to expand the FelhwUSA Rogram in the future wtll praide employment and Superintendent of HighSchook, and Molly 
into other mmmuntdes and other pmfes graduate school oppormnities for PCVs to Mulkly and Kdly khto were kuded in 
dons They wanted to create opportunities continue their gmd work here in America. Baldmore. More than 200 reNmedVolm 
in the United States by which the returned Since the be@nnimg, the Peace Corps teers have "brought the world back home' 
Volunteers muld u& the sktllsand expe- FellowsProgramand theworkoftheRPCVs to more than 40.000 public school xu- 
riences gafned in servtce w-, thereby have atnactid nadonal attendon. Shonly dents since the inception of the pmgram. 
ful6llingthethird&ofPeaceCorpr Head- after the first ex-volunteers began to teach. After a full day of teaching, Charles 
q u a n & s t a f f 6  ford ~ennifer&m~fand 
Usha Vat& staffed the fitst &om. Dale 
Gilles and Robin Dean helped srmcture the 
operadons of s t m p  programs. 

withln 18 m o n k  of the 1989 b r i h g .  
more than 20 memoranda of mperadon 
were signed to establish programs not only 
in reaching but also in public health, nu= 
tng and economic development Fellows! 
USA Fmgam h r h t o r  Henry Femanda 
was recruited b m  the TUCU pmgram to 
wersee the maturing FellowslllSA effom 
and to support fundraising eUom. Peace 
Corps 1s now cooperadng with the U.S. 
Depamnent of Houdng and Urban Devel- 
opment to expand the program in the %el& 
of soda1 work and urban plann!ng/dwelop 
ment As many as a dozen new pmgram 

Resident Ronald Reagan wrote to Xemx 
Ulalmnan Davld T. K m  commending 
'the Xerox Copmion's support for this 
lnnovddve pmgtam." In the Congressional 
Record, the Hon. W e s  Rangel q r e d  
praise for the sponson and a desire to see an 
expanstve future for the program. The New 
Yorb Tits, lk WWaJlingta POW, N d  
Maguzinc The Chiaim Sciem Monilor, a 
mynad of local and specialized publica- 
dons, and CNN, NBC. CBS. Nadonal Pub 
iic Radio and other televidon and radio 
broadcasters havt featured the program or 
its panicipanrs. 

lndividualPeaceCopFell0~5alsohave 
received profmtonal recognition. Randy 
McGinnis. Susan Andreadis. Emie Menitt, 
and Steven km all received 'Roolde 

McBnde and Andrew lnhman jomed two 
dozenother RPCVsat the Columblacampus 
whoacceptedthe~engesofemployment 
ina"toughset~gg"whileattendtnggraduate 
schml at the same dme. Over piaa and 
beer, Charlie.AndrewandtheotherFeU~ 
would discus Peace Corps' motto. 'the 
toughest job you'll ever love.' %me dap. 
the Peace C o p  expetience seemed the 
hardest; other days teaching in New York 
w m  toughest Regardless, all the Fell- 
agreed that Peace Corps and the Fell- 
~ w e t r b t h c h a U e @ n g a n d g d $ n g  

Henry L Fernank  
Director 

F e l W S A  PTogrmn 

DeWitt Wallace-Reader 's Digest Fund 
supports the work of RPCVs 

The Peace C o p  F e l l W S A  Pmgtam unteers to teach mathematicsandsdence in degree in education and a teaching ce& 
w;a aeated shortly after the releare of 'A New York's innerdry schools for RM years. a t e  while they share theu talena and eve- 
Nation at Rkk." & most iniluential report 
on educadon of the 19805. Educational 
researcher Paul Hurd stated in the report. 
'We are raising a new generation of Ameri- 
cans thatissdentificallyand technologically 
tllfterate' The remmmendadons in 'A 
Nation at I&&" included a raking of a m  
demic standards in America's schools and 
h g  teachers who met 'high educational 
srandards, and [who demonsuatedl anapd- 
tude for teaching,and . . . mmpetencem an 
academic d m p h e . "  

M e n g e d  by the call to in- our 
nadon's global mmpedttvenes through 
education, the Xerox Corporation funded 
an innovattve pro@ from Teachers CoL 
lege. Columbia UniveMty CTVCU), that 
dmed to recruit returned Pace C o p  VoL 

On January 30. 1985. Teachers Cbllege 
Resident P. Mi~hael~mpane. Peace Corps 
Director Loret Mier Ruppe,andXeroxFoun- 
dadon Manager of Higher Education Glegg 
L Watson signed a letter of agreement for- 
mally inaugurating the pmgtam. 

Now, more than twodmn corporate 
and foundation sponsors support the 20 
operadng Peace Corps FeUodSA Pm. 
grams in t&g, health profesions and 
emnomic development. One of the spon- 
sors. the DeW~tt Wallace-Reader's Digest 
Fund announced, in January 1993, one of 
the largest privatesector gifts ever to an 
educadon program-a $6.7 milliongrant to 
support 15 of the teaching programs. This 
four-and-a-hall year grant wtll provide over 
800 RPCVs theopponunitytoeamamaster's 

riences with & estimated 130.000 school 
students. The Fund invests nadonwide in 
pmgrams which help American puth  fulfill 
their educational and career aspiradons. 

Such pannenhrps allow fomer Volm 
leers 10 purme a Mliery of careers in the 
United States. And, equally imponant. 
these parrnershii encourage the untveaf 
ties to q r i m e n t  with methods 10 prepare 
andsup& rhiscadreo[newpmfessionals 
to work in 'tougher anignmenn.' The 
lessons learned fmm this pmgram are king 
applied in diflerent p r o m  to prepare not 
just the Fellows, but others~dennwhoare 
enrolled in our participating untvplsldes. 

Chris Davis, 
Public AJairs Specialist 
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World Wise Schools 

Infancy To Maturity others. but each of the Peace C o p '  three tenitories. Enrollment for the 1992 - 1993 
goals appears as being equally important m school year stands at about 3.000 darses 

I,, theBeginntng september 1989,in i t s e n a b h ~ l e ~ t i o n , s a i d a  1990 report of with 100.000 students. 
putsuit of Third Goal acdvtdes, the Peace the US General Accoundng OfficeBice. Wth  the growing pardctpation came an 
C o p ,  headed by then mector Paul D. The World Wise School budget consti- increadng demand for professional excel- 
CoverdeU. launched World - Schools to tut" less than t w ~ e n t h s  of one percent of lence in all products produced by the stalTof 
ahance at home the ldnd of international the ~d Peace Corps budget, while p m  World Wise Schools. The staff has risen to 

understanding our Volunteers have spread viding unique educational opportunities for meet each challenge. For example, the 
overseas for 30 years. program's ability to produce broadcast- 

Since then, m the equfvalent of only qualityvideotapeswas recendyvalidated 
11 business quarters, it has &wed a when The Leamtng Channel connacted 
respectable share of its potendal market with the Peace Corps to air our k t i n a -  

with prospects good for the continued tion series of videotapes nationally. 
axendance of its gmwth cum. 

The beginnmgonVorld WiseSchools 
cdndded with the growing national Unique FieldTrlps- By meedngtts 
awarenesthat many ofour youngpeople goals. World Wise Schools brings the 
are woefully imorant ofgeography, a k t  Peace C o p  experience mto dassooms 
noted by the hportancegtven thestudy throughout the United States. The p re  
ofgeography in the educationgodsset by gram is carried out as follow: 
the Nadod Governors' Arsodationand 
by the U.S. Depmnent of Education. PeaceCopVoluntmarematched 

World wise Schools k a multihted to classes m grades three through welve 
and profeslonally evaluated program of by the Office of World Wise Schools. 
global education provided by the Peace Each Volunteer usually works with only 
C o p  to elementary and secondary s tu  one classroom, although some ask to 
dents throughout the United States. It workwithsewralckslmultaneously. 
has three objecttves: volunteers must request to become 

World wise Schools panidpans. There 
* To promote thestudy ofgeography: are nomvoluntaryassi~men~(oIVolun- 

Tostimulate interest in the world's teers to the program. 
many cultures; and Through conespondence, and 
To demonrmte to young people World Wise Schools headquarters staff. Peace through the exchange of pic- 

the d u e  of volunteer service. Corps, Washington D.C. tures and recordings, the studenubegin 
toseeanother culture rhrough theeyesof 

The program operateswithin the frame- l a  than half the price of a movie ticket for their Peace Corps Volunteer. There relation- 
workof Peace C o p '  Thud Goal, oneofthe each panicipating student annually. s h p  between Volunteers and dases are 
three objecdves for the agency mandated by unstructured, taldng [ o m  that are combn- 
Con- when the Peace C o p  was esmb Doubled Participation- Since the able IorVolunteersand thatindividual teach 
lished in 1961, asking the Volunteers to p~'sm~on,pardcipat ionhasdoubled en  believe meet the needs of their students. 
share their unique international experience every year, bringing cumuladve enrollment The s t 8  of World Wise Schools in 
with the American people. in World Wise Schools to nearly 7.500 Washington prepares and dtsuibutes re- 

Traditionally, in a programmatic sense, dassroomswith 200.000studentstnallfifty source packers to panicipating educators. 
lhis has received lower priority than the states,theDistrictofColumbiaandoverjeas usually three times annually. The packets 
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typically conskt of videotapes and hand- We have much more to do, and weare eager Wrse Schools is as widespread as it is enthu- 
bookdepi~glifeinmunaieswherePeace to do it. We remain a dwdopmg program slastic. It has come from Capitol Hill. 
Corps Volunteers serve. wlth much potential forgrowth. Thisis not national educational associations, state leg- 

* ThestaffalsoproducesnRvslettersand growth for thesakeofit, but growth to meet islaturesand teachersm many communities. 
sped  publicadons for teachers as a means a demonstrated demand for a quality Thbd The Senate version of the Foreign Ass% 
ofprovldingprogram informadon andshar- Goal educational program. The program tance Reauthoriation Act for ~ - ' 9 2  and 
ing d e d  of m d v e  exchanges. har had the good fonune to take shape at a '93 clearly m e s  for the continued d 

Returned Volunteers act as dassmm 
@rs and as consultants who provide 
backpund informadon to participating 
teachm. 

Coopera&agreement~, creadngwhaf 
are hown as 'World wise Schook States,' 
are established with governon and top edu- 
cadon leadell They cerrtfythe program and 
&t in bringing it into additional das 
room in the states. he-g our arsets to 
bring the World wise Schools pmgram to 

wider audiences at no addidonal m s .  In 
South Carolina, for example, an earlyworld 
wiseSchoolsstate,ou~deotapesare broad- 
cast statewide on educational televtdon. 

Partnerships are pursued with organ!- 
zadons in the private sector as a means of 
further qand ing  the program. A long- 
standing pamershrp wlth National Gee  
graphic Sodety has led to coqxnsorship of 
Geography Awareness Week for three years. 
Nearly 1,000 retumed Volunteers visited 
darsmms aarss the munuy rhis year for 
Geogtaphy Awareness Week 

Outlook For the Future 

Moving toMeet the Challenge- Over 
the coming year, we need to address key 
services provided by World W e  Schools 
to our parddpadng educators. The most 
aidcal are: 

To tnaJnmh the pmfesional qualityof 
World wise Schmls videotapes. 

To i n a e m  panidpadon in World 
wise Schook among our Returned P e w  
C o p  Volunteers. 

Here is both a record of the past and a 
blueprtnt for the future: 

"Giving service where needed is the role of Peace Corps. 
For thirty years, the Volunteer mission has been played 
out in vastly different parts of the world. While the 

~ ~ 

particular needs of the host countries may vary, our 
mission has remained constant through the years. Vol- 
unteers go overseas to share knowledge, to gain knowl- 
edge and to bring that new knowledge back to share 
with other Americans." 

Elaine Chao, 
Former Director 

h e  of heightened interest in educational 
d e n c e  in mral key area. 

One of these areas is the study of geogn 
phy, a core subject in the U.S. tkpanment 
of Education's Am& ZOO0 inidadve and 
one the Peace C o p ,  through World W e  
Schools,isu~qudysuited toaddress. There 
is little question. m thismcreasingly mterde- 

of World %e Schools. It encourages the 
Peace C o p  'to condnue to develop. faster. 
assist and implement" the program. 

Thar language is expansiw, and prwides 
the philosophical underpinning to proceed 
with plans to meet p w t h  g& q - d  
by Senator David Boren. He spoke about 
World Ww Schoolsin remarkrenteredinto 

pendentworld. thatAmetica'syoungpeople the CagrBsional Rdord on May 9. 1991. 
need to be made aware ofand more sensitive 'The World Wise Schools Dromm helm 
to people in other cultures. 

By condnumg to evpand World Wse 
Schools, the Peace C o p  can stake out an 
imponant @tion in helping our nation's 
young people meet the challenges of the 
2lsr century. Playing such a high-profile 
role also helps keep the agency's name in 
the public arena, not a bad place to be 
when today's World Ww students stan 
making life choices that may include Peace 
C o p  service. 

srudena see beyond the boriers of the 
United States." he said. 'It gtves them a 
global pei-specdve aidcal to America's mle 
m the mternational communiiy." 

Challenges to Achlwements In 
hree years, we have overcome memendous 
obsracles to hunch and sustatn this Third 
Goal acdvity. Through it dl. we have re- 
ceivedcondnuousreinforcement thatweare 
conuibudng in a unique way to thestudyof 
geography and to mtercultural m n e s  

SIaking Out Our Place- World wise The Growth Curve- The chorus of among our nation's young people. We are 
Schools has maturedin the past three years. suppon for the condnued growth of World bringing the Peace C o p  qerienae home. 
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As we go fonuard, we are buoyed by Du~g i t sMt l a lXmon ths ,Wor ld~e  Perhaps the mast c o m p e ~ g  endorse- 
cemh insdtudonal achievements. We are Wlools established pamenhip with 16 rnentofWorldWwSchwkIsfoundamong 
maldng dally progrew in establishg World stales and one dty (Tulsa. Oklahoma). The the teachers who how us best A World 
WlseSchoolsamongVolunteersworldwlde. sta8ofWorldwiseSchools worla alongide Wtse Schools teacher survey showed 98% 
withln the agency, w i h  the educational the NarionalGeographlc bde ty  to promote of respondenrr would recommend the p~ 
community, in schools gram to a colleague. 
a n d o t h e r o ~ d o n s .  These are the people 
6urnstategovemments who workwth the p m  
to ovlc p u p  gram, the people who 

We attribute suc- 
cess in the area of VoL 
unteer panidpatton to 
a cornprehemive edu- know what work tn a 
canon p r o m .  Start- - S C H O O L S  c~asroom. 
Inn with the reauittnn In tum, the work of 
0881oe,tt conhueswiti; 
inemice training and 
Is ~tIlf0~ced with regular arddes bl MliOus 
Pearecorps publicadons,notably the Peau 
Cops Tima. 

We can potntwith pride to recogntaon of 
World wise Schools h m  another area that 
is vital to our long-term growth plans - the 
returned Volunteer community. Returned 
volunteergoupsareindiadng theumterest 
m increasing numbers. 

geography awareness. Teach for Amdca 
and Cities In Schools are among the educa 
donalassodadonsthat recognize thevalueof 
this program. 

The Dkovery Channel and i h e  Learn- 
mg Channel have efforts underway to 
broadcast the program's videotapes. The 
Girl Scouts of America have expressed 
interest tn a formal alliance. 

those teachers and of 
the WorldWlseSchook 

program would nwer succeed without the 
tireless cooperation of the Peace C o p  VoL 
unteen m the field. The Volunteen ultl- 
mately make the p m p m  pcssible. 

Shirley PuchaLki, 
Director 

world Wise Srhook 

'7ohn F .  Kennedy once said,  "There is not enough money 
in all ofAmerica t o  relieve the misery of the underdevel- 
oped world in a giant and endless soup kitchen. But 
there is enough know-how and enough knowledgeable 
people t o  help those nations help themselves." 

Paul Coverdell,  
Former Director 
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Volunteer Recruitment & Selection 

Introduction 
The past four years have presented 

unique challenges to the office and we have 
sueamlined our efom m saw present 
demandand prepare for the future. T d  
that end, the office has intenstfled its effon 
to atnact sldlled applicants from all cultural 
and ethnic backpunds, ensuring that the 
required number of Volunteers poaess the 
character and professional sldlls requested 
by hcst counnies and are asigned tojobs in 
w- posts within speded time fiames. 

Trainee 'Fill Rates" Reach 
Record Levels 

In FI '92,VRS su&Uy Rued 95%0f 
all uainee posldonrrequestedbyhost coun- 
tries, encompassing 91% of 'scarceskill" 
minee requests, and 99% of 'generalist" 
requewr These are the highest fill rates in 
the history of the Peace Corps. By mm- 
parison. in IT '89, the w e d l  BU rate was 
86%, with scarce sldll requests at 74% and 
gen&ts at 96%. This unprecedented 
achievement is partfcularly impressive 
stnce it occurred at a ume of rapid expan- 
sion. In the last three W yean, trainee 
requests increased 29%, from 3,267 to 
4.053, indudtng start-up programs in Cen- 
nal and Eastem Europe and the emerging 
nadons of the Commonwealth of Indepm 
dent States (CIS). 

In addition to the shea numbers. VRS 
has also met challenges ola more qualita- 
dve nature. 

Diveaity of Volunteea and 
Staff Improves 

Toshmvthemefaceofthe UnitedStates 
to the developing world and make the be* 
eEts of Peace C o q ~  service readily available 
to all Amerioms. VRS deepened its commit- 
ment to reauidng minority Volunteers and 
sg8. Thenumbers tell thestory. In N '89. 

6.8%of~eaceCorps~olunteeroaineeswere 
membersofethnlcordmmotides. By FY 
'92, the figurehadnearly doubled to 12.2%. 

The OBce of Mino~ty Recruinnent was 
establkhed m October 1989 to c o o r h t e  
recruitment acthities of the 15 Area Offices 
and develop a nadonal ouueach plan for the 
minorifycommunlty. Itssuccessis due to a 
number of faaors: improved management, 
higher resources, continuous assessment, 
more efficient minority applicant procesi- 
mg,newreouitingsnategies. and the helpof 
maw &ends. 

dreater emphasis was placed on mdi- 
donal reciuitment campaigns at historically 
blackcollegesand unhersides, worldngwith 
b!ack churches, speaking to African-Amert 
can. Na& American, and Hirpanic com- 
munitygmupr,andpardbpatingin minority 
profersional conferences. VRS a h  targeted 
new offampus sources of potendal minor- 
ity Volunteers and improved methodc for 
retaining mtnority applicants. Adverrismg 
wasdored tominoriry-ownednmpapers, 
professional nade journals, popular m a p  
zines, and ralk radio shows. Speaalized 
audiwviruals were produced and loaned to 
dvfc organizations in the mtnority commu- 
nity. The use of role models was maugu- 
rated. with a new effon to makt greater use 
of returned Peace Gorp Volunteas in mi- 
nority recruitment acrivides. 

In addidon to theseoutreach ellom, new 
htemal procedures were launched as well. 
In 1990, the Rapid Applicant Procening 
Lnldadve was put in place to enhance reten- 
don and placement of minority applicants. 
Reauinent offices were ah assigned mi- 
nority goals based on past producrion hi 
tovand local demcpphics, with a system 
implemented to nack and report progress. 

VRShtookadoseiwkatinownstall 
employmentrecord. By P1'92,47%ofArea 
Office managers. 38% of recruiters, 36% of 
Placement Office personnel, and 46% of 

Recruitment Markedng & Resources sg8  
were members of ethnicor radalmtnorities. 
Since 1989, allVRSsta6have panidpatedin 
diversity &gsenions, mising the profile 
ofracial/ethnic issues in the workplace and 
sensitizing recruiters to Peace top appk- 
cants of all backgrounds. Headquartersand 
fieldsraffare now providedwith follow-up 
workshops and self-iimcuonal aaining 
materials on diversity issues and skill de- 
velopment An improved dtvt~sity &mg 
module is bemg developed and piloted for 
future hnplemenrauon. 

"CIS Chute" Expedites 
Volunteer Delively 

In response to the hiitoric request for 
PeaceCorpsVolunteers toserve in theCom- 
monwealth of Independent States (CIS) and 
the Baltic Natiom, VRS developed an Inn* 
vadve system called the 'CIS Chute' to 
process qualified applicants. While m a b  
taining the integity of the Volunteer Deb- 
ery Sptem and the caliber ofitsmvitees, the 
chute created a pool of highly quahied 
candidates, sped their pmming, and p~ 
vided up tda t e  infomation on what to 
expect in the CIS. 

VRS hced threemajorchallengesinmeet- 
mg the requirementsofthe CIS: I) Thelevel 
of &Us needed for the small enterprtre 
development program was significantly 
higherthan mmtother PeaceCotpsprojecu; 
2) T i e  was shon, requiring reduction of 
recruitment lead time from the n o d  ntne 
monthstoasshonarnvomonrhs:and3) To 
meet the November and December 1992 
s w p  dates required, h e  reautunent prc~ 
cess needed to begin before CIS projects 
were fully developed. 

& a f i s t  step, the VRS Office of Reauit- 
ment Markedngand Resourcesdweloped a 
detailed marketing plan to remit b~ldners 
professionals, mduding adverdrtngh major 
business j o u d  and issuing prers releases 
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to ne-qapeu aams the counny. Second. 
a streamlined adminknative sy;tem was 
developed to provtde special handling for 
CLS applications. One recruiter from each 
Area O5ce was desipted to p m  ic- 
coming applicadons for service m the CIS. 
ll~ese r e d t e n  were specially nained to 
deal with changes in standard recruitment 
practices, and to make the Volunteer Deliv- 
ery System as user-6iendly as possible for 
t h a  highly quahied budnis  profession- 
als. hocedures were tailored at the E d u a  
don. Placement and Medical O5ces to d d  
with the CIS pool of applicants as e5dendy 
ac pcssible. In pardcular. CIS applications 
recetved a computer mde allowtng VRS to 
uack the* progress through the system. 
while the Medical O5ce '(kgged" applf 
cants to expedite medical clearance before 
invitation to service. 

In order to ensure that current informa- 
tion on CLS programs was quickly uansmit- 
ted to Area O5ces and applicants. VRS 
Headquarten stafI generated and disuib- 
utedspedal reports to all remiunent o5ces 
regarding conditions in the former Soviet 
Union, as well as insighrful anal* of the 
problems and potential of rapidly emerging 
polidcal and economic wentsin the region. 
Despite the formative stage of Peace Corps 
program development. VRS was able to p m  
vide reuuites and applicants with max!- 
mum mformation to help ensure the best 61 
benveen the applicant and the anticipated 
job to be done m the CLS. 

Prior to its formal termination in Decem- 
ber 1992, theCLSChutewasanoutstanding 
success tn meeting the unusual demands of 
this formadve period of growth. As prom- 
tsed by the November and December 1992 
target dates, the fmt 250 nainees reponed 
for senice m the CIS, with tha~ number 
expected to double byJune 1993. 

Lersons leamed during this experiment 
haw already been incorporated m werall 
reclultmenr effom. 

New Recruitment Markets 
Sought 

America's colleges and universities con- 
tinue to be VRS' mafn resource m the con- 
tinuing effort to meet host-counny requests 

forvolunteen. Nevertheless, the increas- marketsisromakePeaceCorpsHcemore 
ing number and sldll level of Volunteers llexibleoraccommodating to the scarceesldll 
asked for in the past three years has re- professionals vitally needed in the 1990s. 
qutred an aggressive recruitment effort The Volunteer Parmer Pmgram (VPP) was 
outside traditionalcampusmarkets With origmally launched m 1987 with this in 
out maeased funding or personnel levels, mind. Under WP, individuals with scarce 

"The Peace Corps buil t  i t s  reputat ion the o l d f a s h -  
ioned way-s tep by  s t e p ,  v i l lage by  v i l lage ,  family  
by  family-bringing the world a b i t  closer one 
friendship a t  a time." 

President George Bush, 
Rose Garden ceremony 
Forfirst  Volunteers to 
Central Europe 
June 15, 1990 

VRS has developed a variery of innova- 
tions to perform this di5cult rask 

Scarce Skill Recruitment Teams 
In 1991. VRS nackng of recruitment 

needs rwealed a significant maease in de- 
mand for - and declining supply of - 
Volunteenwith professional sldlls m educa- 
don, foresay, agriculture, healthJnuuidon. 
and bdusuial ans. Worldng dmely with 
OTAPS and the Regions. VRS formed teams 
to target marketjngand rwchsuaregies at 
these 'scarce-sldll" vocations. The teams 
contacted professional organizations and 
conferencestosolidtopponunitiesfor Peace 
Corps remianent presentations. Market- 
mgpknswere railored toindudearticlesand 
adveni5ing through professional journals. 
regional newspapen, direct mail and other 
publjary. hsum.VRS methodically sought 
arelationstupwith theprofes3onal commu- 
nity in these much-needed sldll areas, and 
will conrinue to build on this kind of net- 
working as an mduable source of qualified 
Volunteer; in the future. 

Volunteer Partner Program 
Another approach toreouitment m new 

and highly technical skills are allowed to 
serve less than the regular weyear term of 
setvice. V+g the length of volunteer 
setvices made possible the recruirment of 
individuals with the scarce and unique sklllc 
increasingly requestedby hosigvemments, 
but unable to make the fullcommitment In 
PI '91. VRS succeeded in integrating W P  
mto the placement procis, achieving par- 
ticularsuccerswith professionalstn theareas 
ofhealth, engineefing, reacher training, den- 
cistry, and v e t e m  medicine. As VRS 
continues to respond to the ever-changhg 
needs of Peace Corps host munuies, W P k  
improving the mechanisms to ensure that 
acrive, targeted recruitment takes place to 
identify mdividuals with the s@c sklllc 
requested. Thesesuategieshaveprwenvery 
ellecrive, with 6U rates in the Volunteer 
Partner Program increasing from 37% m 
1990 to 73% in PI '92. 

Elaine Nordly, 
Associate Director 

m c e  ojvolunteer Remtitment 6 
selection 
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S P E C I A L  FROM H E A D Q U A R T E R S  

Private Sector Relations 

Over the past 31 years the Peace Corps 
has grown in mmpledry and scope, and so 
have the needs for technical and h d a l  
suppon within Volunteer programs and 
projects. In recognition of this need, the 
Officeof PrivateSector Rekdonswasaeared 
In 1982 toencourage pubtic-privatepanner- 
sh ip  m suppon of Volunteer inidadws. 
Following the lead of Preddent 

In 1992 the Giftsin-ffind Program. 
managed by Alexandra W~llson, imple- 
mented a dynamic educadon e%on and 
secured $2.500.000 in materials requested 
by the field. Ume to 200 donors provided 
mareds to Volunteer projects in 65 Mer- 
ent counnies, supponbg elTom in e d u e  
tion,small business development, health, 

national experiences with Amdcan p u b  
lic school students. 

ln J a n q  1993, the Peace Corps Fe!- 
~ S 4 P r o s r ; r m w i l s ~ e d  $6,754,431 
by the DeWitt Wallace-ReaderS Digs Fund. 
foIlowing more than a year o f p t  work by 
Anna Callon. Recogntzing the mnnibudons 
of returned Volunteers to Amdcan educa- 

don, rhis erant wtll suown wer 
Bush's 'points of tight" inida- 800 peace Corps F ~ U &  at 15 
dve, the Parmen For Peace p m  universities over the next h 
gramwasesgbltshedinlate 1989. years, teaching an esdmated 
mralstingofthe29year-old Peace 130.000pubticschwl~~denn 
Corps Pannenhip Program, the The Peace Corps Pannm in 
10-year-old Gifts-ln-ffind Pro- Teaching English (PCPITE) 
gram, the Peace Corps F e W  project was initiated In 1991 
USA Program and the Peace with agiant of $1,200,000 from 
Corps Parmen m Teaching Err the tibenyBellFoundadon The 
ghh pmjea. grant supponed 60 TEFL VoL 

Since 1989, the OfEce of Pri- unteers to Poland. and. in 1992. 
a t e  Sector Reladom-hugh provided Peace Corpsmoland 
the ParmersForPeace Program- with additional thidyear VoL 
hasrairednearly 920,000,000 in unteen sldlled in teaching Err 
pMte  sector s u p p o n d  suc- glkh to Polish language teach- 
cess unprecedented in peace Members of t k  Ofice of Private Sector Relations. Peoce ers. ~h~ peace hrps p l ~ ~  
~ o ~ '  history. 1992 alone, Corps kadquarters. Washington D.C. project has also equipped rear!- 
theArnericanpMteseaorjotned Ing moms in Bulgaria. Poland. 
m parmenhip with Peace Carps toachieve a @cultureand youthdevelopment. Many Tunisia and Western Samoa 
level ofsuppon over $4.378.000. of the donadom, such as the books do- The Office of Private Sector Reladom, 

Over the past year, the Peace Corps nated by the International Book Project to through the Partners ForPeaceprogram,has 
Partnership Program, under Gretchen over 35 Peace Corps country programs, hadtheoppormniryandhonortoworkwith 
Gmdlesperger, has empowered thousands consisted of large quanddes of materials hundreds of Pannen since 1989, acslsttng 
ofindivid& and families overstas to suc- that enhanced hundreds of Volunteer Volunteenm PeaceCorpscounniesallover 
cenfullyimplementsoludonstotheirimme- projects, while other single-item dona- the world. Through these initiadves, the 
diate concern. Theimponant asktanceof dons, such as the incubator donation to PeaceCorpsand the Americanprivareseaor 
158 United States Panners comprised of Peace Corpsflonga arranged by the Geor- have esrablished a parmenhip which values 
schools, churches. tndividuals, businesses, gia lnstitute of Technology, will directly volunteerirm, and which has allowed dd- 
and service organizations, funded com- affect the besof the host country's ddzem zem of over 90 counuies throughout the 
m u n h y k d  pm@ qmning 31 munnies. for years to come. world to foolson the prioridesofeconomic 
At an average request of $2,830, seventy The plivate sector contributed over srabillty, democracy and peace, and glotal 
pmjecrs were launched m 1992 to set up $830.000 in suppon of the Peace Corps parmenhips. 
basic infmnuctureswhich have led to bet- Fellows/USA Program during 1992, pro- 
ter education, improved health, rare for viding over 200 Retumed Peace Corps PamJa Prodtnow, 
the emdmrunent, eaecdve agricul~ral man- Volunteers the opportunity to earn a Director 
agement andinaeasedopportunities forall. master's degree while sharing their inter- Private Sector Relatias 
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S P E C I A L  FROM H E A D Q U A R T E R S  

Health 6r Safety: Office of Volunteer Services 

Health Care System Initiatives: benefits under F E U  These training pro- Europe, the Baltics, and the Padcregionin 

plans and ~ ~ ~ ~ ~ ~ l i ~ h ~ ~ ~ ~  g1am.5 continue to be pan of Continuing July 1993. Program MQOswillserveasthe 
Medical Educarton conferences and over- overseas quallty assurance arm of OMS. 

Since the GAO invesdgadon of the Vol- 
unteer health care debvery system InJuly of 
1991. and the advent of a Continuous 
w r y  Improvement p m p m  in the Office 
orVolunteerServtces. Peace Corpshas made 
a great deal of p m g s  tcward improving 
medical senices both to Volunteen m the 
field and thase who have rewrned. 

Helping Former Volunteers 
Obtain Benefits 

Peace Corps has already taken steps to 
further inform former Volunteenabout their 
entidement to health benefits under the 
Federal Employees' Compensation Act 
(FEC.4). These indude: 

The P~nrcCaps Rmaned V o b l m s '  
H m W  h c j ~  H&h developed and 
producedby ~ceofMedicalSmlces(0MS) 
m July 1991, continues to be given to all 
Volunteen at dare of seivice and to all 
returned Volunteen who request d o m  
don on their FECA beneEts. 

The Peace Corpsvideo desaibinghow 
to He claims under FECA to receive health 
benefits Ior illnesses related to Peace Corps 
service. produced in Febluary of 1991. ir 
now shown to medically evacuated Volun- 
teersat regularly scheduledweekly meetings 
where FECA benefits are e x p h e d  in detail 
and any questions the Volunteers have are 
addrpssed it mndnues to be shown to all 
Volunteers at the dme they Bntsh their ser- 
vice or leave Peact Corps and at preselvice 
mining for incoming Volunteea 

OMScontinues touainallPeaceCorps 
Medical Officers on how to infonn Volm 
teen, at the dme [hey fmish their Peace 
Corps service, of their entitlement to health 

spas dwelopment mining. 
The OEce of Worken Compewdon Peace Corps has also made numerous 

Pr- Manager continues to vidt disuict changes to increase and improw nainjng. 
Depamnent of l h o r  offices to evaluate For new medical oBcers, the length of 
possible candidates b r  reemploy- training has been increared and 
ment Peace Corps has currently the frequency of Continuing 
assisted eight former Volunteers Medical Education (CME) con- 
in their reenay to the job marker ferences for medical offlcen 

Results of a nationwide has also been inaeased. In 
surveyon the nature andextent of addition, we have estab- 
medical problems m the re- lished or increased o;dnhg 

~rnedVolunteercommuniry for OMS staff and oifices 
returned with a better than and agencies that use our 
50%responserate. Quandta- services. These changes in- 
dve data have been ana lpd  dude the following: 
and qualitative results will be 
reviewedso we can take acdon Expanded ortenta- 
to serve the needs of Voluk dons for new medical offic- 
teenand rerurnedvolunteen ers continue to be given. 
more effectively. Twentyseven new medical 

Positive responses were officers received thiiotientadonin PI 
received about the Office of Spe- '92. The ortentadom. which are four 
dal Services' Mwnai Vohleer Handbooh, week long, are held Rvtce a year. Two 
which&snewRPCVsreadj-twfienthey orientadom are planned for approximately 
remhomeanddomthemoftheagency- 40 new medical officers in N '93. 
wide servlm aMflable to help them. A new The yearly ContinuingMedical E d u s  
handbook ts now being developed to assist don conferences for all medical officen were 
Volunteer families. held in August and September of 1992 in 

Bolivia. Sri Lanka. Monxco. The Gambia. 
Volunteer Health Care Delively, andhbabwe.  Thi.sprogtarnupdatesme& 
Safety And Suppon cal officers on Peace corps policy and proce- 

duresandpmddeshlaepthdmgb&& 
Peace Corps has expanded its health areas of ~ m c u b  b p o m c e .  

care stall by: program has expanded since 1990 when 
two CMEs were held and 1991 when four 

Creating a Medical ~ual i ty  OBcer were held. 
WQO) pcstdon as a pilot to develop a ' Peace Corps' envfronmental health 
quality ar;enment and improvement pro- assessment team has evaluated the potendal 
gram in the field. MQOs areslated to begin &kassoc iatedwithhginaanta .m.  
intheCommonwealthoflndependentStates Uthuania. Estonia, and the Russian F a r m .  
tn early 1993, and in Eastern and C e n d  The team c o n d u c t e d o n ~ t e ~ m e n t s  to 
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tdendfy environmental toxicants, assess 
health risk assodated with potendal Vol- 
unteer dtes, interview local and nadod  
ministry of emimnment and health o!3 
dais, and mllect and evaluate environmec- 
tal sampling and health data W t s  to 
U M e  and the Saratw area of Rusia are 
bdng completed. 

The OMce of Spedal W c e s  plays an 
trnponant mle, m h g  remmmendadons 
to the Agency on Volunteer safety and 
mrity con- and addresstng such is 
sues as the use of mace and selfdefense 
aatntnp. OSSdealsdailywith~,whether 
in Volunteer families, with individual Vol- 
unteea, or tn whole countries. As a result. 
they gzb a broad overriew of events and 
trends. Ln the p t  two yean, we have 
enhanced our response to a m  of violence 
agalnst Volunteers with m-d oafnfng 
tnsafetyandsecudty. The oMce wtll also be 
worldngwith OMS on a task force to collect 
informadon on safety and securitytrsues In 
order to make an anal* of spedal needs 

and porsble preventive measures. 
Another area where OSS plays a large 

role is in Volunteer adjustment m country 
and upon return to the U.S. through train 
trig for both Voluntee~ and std. Recent 
e5ns m this area indude: The publim 
don. A Fnu Minor AdpsbnenIs A HandbMh 
ja V d u n m c m  Cukwal Pdapm which 
has received pr;dse from both PCVs and 
staff in the field 

Volunteer adjustment is often much 
more diKicult m the event of a couny 
wacuadon. A survey of wacuated Voluc- 
teen mnduaed by the Office ofvolunteer 
Serrices showed high stress lwels and ad- 
justment problemsoften result from couw 
trywacuation. OSShas formeda task force 
to make the results of the survey hown 
and to p h  acdonc to take in furure evacu- 
adons to make them and their aftermath 
less strenful. 

Lisa Crye, 
Policy Analyst 

Volunteer S-ces 

"We need not just words of peace, we  need 
works of peace ... the most powerful tool that 
man has is  the tool of love, and all its 
attachments ...g entleness, kindness, help, 
compassion." 

I Dr. Tom Dooley I I 

These are the Volunteers who 
were lost on our watch ... Their 
conmbudons to humanity cannot be 
measuredadequatelymwrds. Wewill 
qrdedy member them Their spirlt wtll 
live on in the work of the Peace C o p  
that condnues after them and will wn- 
b u e  after all of us, the work of peace. 

Michelle Drabirki 
Pataguay 33@89 

Dorothy Osborne 
Dominican Republic 811-89 I 
Margaret E. Schutzius 

Chad 9-19-89 

Daniel F. Ohl 
Kenya 4-14-90 I 

David S c h a a r  
Tanzania 9-790 

David John Fdwards 
Namibia 2-1-91 

Gloey Wueman 
Bolivia 10-1391 I 

Susan Harding 
lwry Coast 3%92 

Varina Rogers 
Malawi 4-21-92 

Wdiam N .  Nordmann 
Nepal 7-31-92 I 

Mary Kayser Johnson 
(UNV/RPCV) 1/5/93 
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S P E C I A L  F R O M  H E A D Q U A R T E R S  

Returned Volunteer Services 

The increased focus by the Peace Corps 
on the Third -to promote a better 
understanding of other peoples on the pan 
of Americans-4m led to e b m  to improve 
and strengthen communication and wl- 
laboration between Peace CopWashing- 
tonand theRetumed PeaceCorprVolunteer 
community. Over the past three yean. steps 
taken to halitate this improved wmmuni- 
cation have included an expandon of the 
RetumedVolunteer Sewices s d  toindude 
an RPCV Liaison, as well as as a World Wrse 
Schools RPCV Coordinator and a RPCV 
DatabaseManager. RVS publishesamonthly 
newsletter to RPCV p u p  leaden which 
provides updates on domestic and overseas 
i n i d a h .  Through this and other commu- 
nication link, the Peace Corps keeps the 
RPCV mmmunity apprised of l%ird toal 
W d a h  developed by the 
agency kuch as world Wm , 

homeandabroad, education of U.S. ciiizens 
regardingdevelopment andmterculturaluc- 
dentandlmg, and recruittng the best can& 
dates to represent the United States as Vol- 
unteers me-. 

Under a follow-up Cooperarive Agree- 
ment, signed in September 1991, the Na- 
tional Coundl distributed information and 
quesdodrestoitsmembershii to encour- 
age pardcipation m the Peace C o p  World 
WlseSehoolspqmmand~mmoriry/~~a~ce 
skill Volunteer recruiting eflorts. The Na- 
tional Coundl has, to date, forwarded to the 
Peace Corpsover 1.800 forms completed by 
RPCVs hdicaringan mterest m these signifi- 
cant injriadves. In expr&g appreciation 
to the National Council lor its assistance, 
Acttng PeaceCopLXrector~mZamnan 
(who. as Deputy Director. was insuurnental 

in drafting the Cooperative Agreernentl 
said. 'The successful completion of thfs 
project should provide ample evidence of 
the mutual benefits generated by coop 
eration between the agency and the N+ 
tional Council." 

Through continued interaction wlth the 
National Coundl and the RPCV p u p s  
around the couny,  Returned Volunteer 
Servicesanticipateshnherprojectsdesiped 
to rake advantage of the unique and 
experiences of former Volunteers while 
strengthening the bridge linldng the entire 
Peace C o p  community. 

Pattie Ward, 
Director 

Returned Volunteer Setvices 

Schools and the Fellows/ 
USA Propam) and mlicits 
mfonnation and ideas fmm 
the diverse and talented 
RPCV community whtch I 
will mntribute to. the ac- 
complishment of mutual 
M Goal objecdves. 

One positive result of 
thgeetTonshasbeenacloser 
worldng relationship be- 
tween the Peace C o p  and 
the National Coundl of Re- 
turned Peace Corps Volun- 
teers. lnJune 1991. aState- 
ment of Cooperation be- 
tween the Peace Corps and 
the National Council was 
signed, providing general 
guidelines for cooperative 
eIfom towards the wak of - 
promoting volunteeksm at The Relurned Volunteer Services stafin the new Washington headquarlers RPCV lounge. 

M PuuCovlTnm Wwm 1993 
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S P E C I A L  F R O M  H E A D Q U A R T E R S  

Office of the Inspector General 

A History of the Peace Corps' 
Office of Inspector General 

In 1988, the Congress required Peace 
Corps and several other small agencies to 
estabiish O5ces of hpector General The 
purpcse of the OlG is to prwent and detect 
fraud, abuse, waste, and mtrmanagement 
and to promote economy and effiaency m 
Gwemment. 

The OBce of Inspector General is an 
independent endtywithin the Peace C o p .  
The Inspector General (IQ reports to, andk 
under the supmision of, the Dtrectorof the 
Peace Corps. Within the budget, the IG has 
authority to determine general priorides. 
M e  hisher own pmnnel ,  and indepen- 
dently carry out audits. inspecdons and 
hestigadons. The lGisalsorequired by law 
to keep Congressinformed throughsemiarr 
nualreportsandbyothermeans. The IGalso 
provides periodic reports to other levels of 
agency management 

Smce June 1992. 1 have served ar the 
Peace C o p '  Inspector GeneiaL The OIC 
helps to make o w  organtadon more effec- 
tive through recommendations that 
suengthen pmgiam delrwry and improve 
the use of iimited resources. We are also 
aggressively a d d r b g  integrity and eth- 
ics lapses. fraud, waste and rnismanage- 
ment whenever and wherever they occur. 
This aid& desalbes the responsibilities of 
the Pace Corps O1G and how the ofice 
funcdons. 

The major functions of the OIG 
The IG's primpal mission is preventing 

and detecttng h u d ,  wane. and abuse m 
Peace Corps ptugtams and operadons The 
OlGisalsDrespondbleformnducdngb 
dal, program and other types of audits ro 
promote economy and efficiency; mnduct- 
ing inspecdons of Peace Corps p a t s  and 

offloes; andmvesdgadons mto allegations of imprest funds,mventories,carhierhncdons. 
wmngdomg m Peace C o p  pmgramr and vehide use, contracting, etc.. One third of 
operattons. The IG must repon serious the h e  may be spent reviewing a particu- 
abuses to the Dtrector. The IG repom kr program component, such as TEFL. 
to the U.S. Attomey General when the IC health education or environment. 
hac found that there are reasonable An investigadon ts usually uw 
grounds to betiwe there has been a dertaken m response to a particular 
vioktion of Federal aimmal law. allegadonofa airneorothermismn- 

duct. fraud,wte, abuseor mismam 
Audits, Inspections and agement.andlccusesonan employtee 
Investigations conmctor, or other person related to 

The OIG conducts audln, tn- the agency. 

specdonsandmmdgadons. Nev- When an audit. inspeaton or ~ M S -  

enhelm, when an individual is tiganoniscompleted, arepontsirsued to 

hidally contacted by the the appropriate Peace C o p  manager. 

OIG, he or she may No one may prevent the IG from Wdat- 
be conked with mg, carrying out or compledng any 

respect to what audit or mvesdgation or from issrt 

the OIG wants S ing a subpoena during the course 
and what h d  of an audit or investigation. 

of 01G product When classified information is 

will result from hvolved, the same rules with re- 

theintervieworinfor- spect to 'need to know" and han- 

madon gathered. I will try to distinguish dling apply as penain to other employees. 

o w  three funcdons for you here. The same administrative controls relating 
~naudltisanexamfnadonofdocuments to accountability andsdeeguardingofclas- 

to determine their accuracy and whether sified and other sensitive information a p  

orha objectives of an agency funmon have ply to ckssified reports h u e d  by the 
been met. Generally, it focuses on a single Inspector General. 

operating funcdon within Peace C o p .  In 
addidon, auditors may conduct reviw m What should You report the 
response to spedec allegations of Haste. OIG? 
fraud or abuse. As a general rule, the OIG may audit or 

An inspecdon is a review of the agency's inspect any policy, practice, operation or 
overseas post or domesdc operadonswith a siruarion chat indicates agency rpsources are 
view to aws ing  the eKec~eness of pro- being mismanaged, wasted or abused The 
gramandoperadonalmanagement. Gener- OIC will also investigate allegations of 
ally, It focurer on a single organjzadon.1 wmngdomg by agency personnel, conaar- 
endty within Peace C o p .  tors, consultants. PCVs or Tminees. Ex- 

D ~ g a p o s t ~ c d o n . 0 1 G i n s p e c r o s  amples would mdude theft, bribery, 4 
spend approximately three weeks at post, assaults or misuse of government propetry 
two hi& of thtri dme reviewing the post's by Peace Cops staff or Volunteers. 
administrative functions. These include 

(Continutd a page 39) 
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S P E C I A L  F R O M  H E A D Q U A R T E R S  

Information Resources Management 

A Chronicle of Accomplishment 

Peace Corps is not only people helpmg 
people. Today it is technology and infonna 
don helping Peace Corps Volunteers do the 
"...toughestjob they'll ever love." The Peace 
Corps database is c r u d  w the management 
and support ofsdfand Volunteers. 

Counaies project their need for Voluw 
teen two to three years m advance. They 
hdlcate the type and numberofVolunteen 
needed. These needs are collected by the 
database and used for Long range program 
and reauidngplans. Our database manage- 
ment system also d~ a variety of offices 
the ability to access many types of infonna- 
don. &mas Operations, Reauttment 
and Placement. Medical. Payrolland Persow 
nel. Travel. Retumed Voluteer Services and 
Wodd Ww Schmls wmprtse an interde- 
pendent network hat makes up the Volun- 
teer Database System. This system can 
provide infomation ranging from the endre 
history ofa Volunteer. from applicadon to 
dose of service, to msters of Volunteers 
sorted by m u n y  &gnmena, projecting 
each Volunteer's djustment  allowance. 
and matching Volunteers to World '.b%e 
schools panidpans. 

lnformatlon Rosourcesindudesdmm- 
puterand mmmunlcadons technologies in 
w by Peace Corpsstallworldwide, indud- 
ing telephone and telegraph services, ma% 
h e  computen, iacsimile machines, m t  
cmcomputen and local area neworla In 

the near future, Informadon Resources at pardapating in the Peace Corps Fellows/ 
Peace Corps will include a global corn- USA or Worldme Schools programs. 
puter network, improving the ability of The PCDBMS is now the core infoma- 
Peace Corps sgB to work together in sup don database for Peace Corps. i s  condnu- 
port of Volunteers. mg development has shortened seleciion 

The last five years have seen exponen- proceshg dme andimproved the q d t y o f  
rial growth In the use of fnformation re- Volunteerplacemenu. 
sources to suppon the recruitment, nomi- 
nation, selection and placement of Peace 1990 
Corps Volunteers. IRM establishes an tn-house r n i m m -  

Here are some ofthe Office of Resources putel and mg pw for 
Management'sactivldesSmce1988thathave peace arps st&, 1992 IRM p-ded 
sfgn~cand~improved Peace Grps'suppon over 1.500 trainingopponunldes,savingthe 
of Volunteers: Agency approhately $150,000 in com- 

mercial computer mfnhg fees. 
1988 IRM implements the Programming and 

The Agency begins to search for a desk- Training SysremIQuanerly T h e e  Rwlw 
top computer that is easy to learn and use System (PATVQTRS) toassist the agencyin 
by non-computer professionals, yet is deciding the programs, numben, and sM 
powerful enough to pmduce analysis, re- requirements for Volunteer nalnee reauit- 
pons and cham of high quality for Con- mentefforts. Thissystem helprreauites w 
gress, the Wire House, and other impor- rapidlyidendfyandno~teVolunteerp105- 
cant audiences. In May. The Peace Corps pecrs with critical s& and talens, and 
adopts the Apple Mamtosh as its standard promoteshig~ualiryVolunteerplacements 
pemnalmmputer, the k t  
Fededhency tostandard- 
ize its business on the 
Macintosh system. 

1989 
Construction of the 

Peace Corps Database M ~ I +  
agementsystem (PCDBMS) 
begins with the merging of 
three existing databases. 
Today there are over 
1,000,000 records in the 
PCDBMSinduhginiom 
don on: inquiries by p m  
specdve Volunteers, nomi- 
nees at vartous stages or 
saeenhgandselecdon.sur- 
rent Volunteers and pro- I 
grams, and RPNs who are Members of the Warhingron D.C. IRM st& 
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to mzdmize the value of the Peace C o p  
wpience  for both the Volunteer and the 
host counay. 

An agency-wlde Informadon System 
Advisory Board (W) is chanered to &t 
IRM wtth agency technology. ISAB g k  all 
0505 a mice in IRM's aahrtties, and p m  
motesaTotal Quality Managementapprcach 
to deddowttddng that ensum technology 
resouras are properly deployed to support 
the prlorldes of Peace Corps. 

Peace Corps Wector Coverdellapprwes 
an U4Brecommendadon to d d o p a  Peace 
Corps computer network, permitdng Peace 
C o p  ofaces worldwide to communicate 
and exchange data easily. The k t  phase of 
the networkwill iink PeaceCopoperadons 
domesddy. 

The agency completes a three-year p~ 
@am of acqutddon that results in a mi& 
mum of two Madnosh computen and one 
laser printer in every o v e m  post. 

The btalkdon of a new Peace C o p  
Finand Management System (FMS) be- 
@. PCFMS meets GAO audlt require- 
mens and related fed& standards. One 
year later. October 1992. the PCFMSimple- 

S P E C I A L  F E A T U R E  ( c o n t . )  

How do we investigate 
wrongdoing overseas? 

Invesdgadng allegations of wrongdoing 
w- presenrs unique challenges to the 
OIG. The OIG may conduct tnvesdgadons 
o f ~ ~ d a c t s ; a w e l l a s v i o l a d o n s o f  
admintsoadve reguladons. 

The Peace C o p  OIG, formed k t  in 
1988, stands ready to help the agency and 
all indMduals attached to it in the proper 
fullfilment of our sped mandate. 

Michael R Hin, 
I~pectOrGeneral 

mentadon is completedand the newvtem The Future 
becomes operational. A furure Peace C o p  is emerghg that 

relies heavily on inlormation technology to 
1992 collapse the distances between people who 

The P e m  C o p  Data Center, home to need to work together. Wtthm three yean. 
the agency's mainframe mmputer opera- Peace C o p  s d  worldwide au ld  use the 
dons, mwesfmm the Depanment o f T m  PeaceCopnetworktoconductre@onal(or 
portadon to the Peace Corps headquaners glob& conferences without gathertng the 
building. In the transition the partkipants in one place. 
computer system is up- u Volunteers could access the 
graded with a faster cennal howledge of expens world- 
procerror and improved disk wide to solve @cultural or 
and tape storage Wherals .  ecological problem. Small 
These improvements ensure bllrinm dwelopment cen- 
good mainframe response t ; ?  tersanyherecould tapbwi- 
drnes for years to come, de- -m ness network such as D k b  
spite the exponendal growth sure. Malog.andLerdsflrlexis. 
of agency databases and the Howwer, no technology 
resource requirements to connect to the will be exploited that does not further the 
computer network mission, vision and goals of the Peace 

Several headquaners ofaces begin a pilot Corps, but wery technology will be ex- 
test of the Internet, a computer network ploited that enhances the quallty of the 
which provides data exchange and elec- Volunteerexperience. 
WNC mail services to over three million 
people worldwide. Electronic mall was re- Stephen L Rose, 
centlyedmgedbetween Peace Cophead- Arting Director 
quarten and Saiatov. Russia using the Injomlion R~SOWUS 
Internet. These nials are very important to Management 
the agency's global communications future. 

Ofice of the Inspector General. Peace Corps headquarlers. Washington D.C. 
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Our unchanging mission is to promote world peace and friendship ... 

by helping the people of other countries and are% in meeting their needs 
for trained manpower, 

by helping promote abetter understanding of the American people on the 
pan of the peoples served, 

and by helping promote a better understandmg of other peoples on the 
pan of the American people. 

- 
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