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PEACE CORPS LEADER PROPOSES MASSIVE VOLUNTEER 

PROGRAM TO HELP SOLVE U. S. DOMESTIC PROBLEMS 

CAMBRIDGE, MASS., February l3--Peace Corps Director Jack Vaughn 

today recommended that business and industry encourage their best 

employees to spend one or two years in voluntary service to attack the 

social and economic problems facing America. 

Speaking at the Harvard Business School, Vaughn said a steady in-

fusion of short-term Volunteers -- upwards of 100·,000 a year is 

needed to make a massive assault on American deprivation. 

He said there is "simply not enough manpower or money in the world 

to combat the problems in any other way." 

Vaughn, who has headed the Peace Corps for nearly two years, en-

visioned business and other private organizations giving incentives to 

young men and women they recruit from the nation's campuses to spend a 

year to two in voluntary service. He suggesred they be given extra credits 

in seniority and opportunity for advancement for this service. 

He also forsees business and professional people, with the encourage-

ment of their companies and firms, devoting part of their time year after 

year to voluntary service. The American business and professional com-

munity, Vaughn said, could become the recruiting center for this bad1y-

needed Volunteer manpower. 

With business and indl..:stry already organizing programs in urban 

housing and job training, Vaughn said he believes they are now ready to 

accept responsibility for helping to solve problems of poverty and ignorance. 
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"It would not be a long step for them to contribute manpower as 

well as money and expertise," he told students. 

Vaughn also said that voluntary service gives the kind of training 

in leadership that cannot be obtained anywhere else. 

He noted that in the Philadelphia school system last year, the board 

of education hired Peace Corps Volunteer teachers from overseas, sight 

unseen, at a salary of a teacher with two years experience. 

Nearly 200 badly needed returned Volunteers came to Philadelphia, 

he said. Because of the performance of the Volunteers the school district 

is planning to renew the invitation to overseas Volunteers again this year. 

"If returned Volunteers perform that well, it is surely to the interest 

of any business to encourage its most promising young men and women to 

volunteer," Vaughn said. "And if businesses do offer such encouragement, 

ten or hundreds of thousands of Volunteers can be found." 

He said that making service voluntary means more than just not paying 

salaries to the people who serve. It means giving each Volunteer the 

maximum amount of freedom, consistent with effectiveness, to do his own 

job in his own way -- or even to choose what jobs to do on the basis of 

the conditions he finds where he is stationed. 

Vaughn said that some kinds of domestic service could not succeed 

under government auspices, but would have to be sponsored privately. 

"Sometimes it is necessary to fight City Hall, and City Hall cannot lead 

that fight;' Vaughn said. 

He also said that a cardinal rule for voluntary s ervice 

organizations is not to expect instant success. "Although it is fashion

able nowadays to demand instant solutions to every species of problem," 

he said, "I simply do not believe that the problems of deprivation, 

which are as old as the human race, and as complicated as the human 
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mind and heart, can be solved instaJlt1y by any amount of money or skill 

or enthusia.sm." 

He cha llened the business school to devise ways of adapting the 

Peace Corps experience to solving problems of deprivation at home and 

offered the resources and experience of the Peace Corps in innovating 

the project. 

Vaughn said that the qualities that stimulate social change in the 

villages of emerging nations are the same that can help the people in 

America's slums and rural backwaters finish the big social changes they 

demand. 

Vaughn noted that if the Peace Corps ' 13,000 Volunteers were simply 

salaried employees earning $10,000 a year, the cost of the program would 

double and result in an inferior performance at the same time. 

"Volunteering and the dedication it implies ," Vaughn said, "produces 

better service than money could buy." 

Vaughn estimated that a massive national voluntary service program 

might conceivably reduce a $10 to $100 billion program by one half or 

one quarter and make a massive attack on American .deprivation a great 

deal easier to launch. 

Vaughn said the Peace Corps and organizations such as VISTA have proved 

that there are literally tens of thousands of men and women who are willing 

to devote a year or two working with the deprived, but few could make it a 

career. 

"I have seen Volunteers -- some of them the very best Volunteers 

so emotionally drained when their service was over that, if they had 

offered to re-enroll, we would probably have rejected them because we 

would have been afraid of what another two years in the Peace Corps would 

do to them," Vaugh said. 
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Vaughn said there are a great many people who can do work among the 

deprived very well for a short time, but very few people who can do it 

even passably for a long time. 
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